Creativity in Leadership and Learning
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Getting the craic:
#/ Creative approaches to learning-
DN "hr the realities and challenges

How can we all use our creativity to
improve young pecple’'s futures?
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— Welcome!

Getting the craic: Please mute mics.

You're welcome to have your camera on.

While you settle in we’d invite you to
contribute to the menti links in the chat...

We will share the slides in the chat at the
end so you can just listen and get the craic!
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Getting the craic with creativity
aims:
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What do you think of when you hear the word
creativity?

critical thinking ac cipation
energy

authentic

inventiveness

. cunosity fun

cross curricular skills o J
empowerment oo
i T £ collaboration

engagement
curriculum accessibility

freedom
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- How comfortable are you with the concept of
creativity in your practice?

| embrace creativity in my practice :

| am comfortable giving learners agency over their

learning

| believe creative approaches can have a positive
impact on attainment

Strongly disagree
Strongly agree




Part of the why...

If we should ever
heed a reason for
championing
creativity.

WRORLD
ECONOMIC
FQRUM

COMMITTED TO
IMPROVING THE STATE
OF THE WORLD

The Jobs Landscape
in 2022

Top 10 Emerging

1. Data Analysts and Scientists
2. Aland Machine Learning Specialists
emerging 3. General and Operations Managers
roles, 4. Software and Applications Developers and Analysts
global 5 Sgles and Mar!(e‘tlng Professionals
hanae 6. Blg lData Speaallsts' o
C 9 7. Digital Transformation Specialists
by 2022 8. New Technology Specialists
9. Organisational Development Specialists
10. Information Technology Services
Top 10 Declining
1. Data Entry Clerks
declining 2. Accounting, Bookkeeping and Payroll Clerks
roles, 3. Administrative and Executive Secretaries
global 4. Assembly and Factory Workers
5. Client Information and Customer Service Workers
change ; : ;
6. Business Services and Administration Managers
by 2022 7. Accountants and Auditors
8. Material-Recording and Stock-Keeping Clerks
9. General and Operations Managers
10. Postal Service Clerks

Source: Future of Jobs Report 2018, World Economic Forum

Top 10 skills
of 2025

Type of skill

@ Problem-solving

@ Seli-management

@ Working with people

@ Technology use and development
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Active ing and

Complex problem-solving

Critical thinking and analysis

Creativity, originality and initiative

L ip and social i

Technology use, monitoring and control

Technology design and programming

Resili stress and fl

R ing, p lving and i

Source: Future of Jobs Report 2020, Workd Economi Forum
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Realising the ambition: How good is our early learning
g7 and childcare?

Even more why.

Learner Participation in
Educational Settings (3-18)
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More why...

If we should ever
need justification
for championing

creativity....

in children and

young people’s

1.3

2.2

2.3

3.3

Successes and
achievements

ensuring the best
possible outcomes for
all our learners?

Leadership and . o
man pent Leamning provision
How good is our "I—kmmndiathemnlity" How good are we at
leadership and of the care and
approach to education we offer?
improvement?

1.1 Self~evaluation for
selidmprovement

1.2 Leadership of leaming

1.3 Leadership of change

1.4 Leadership and
management of staff

1.5 Management of
resources to promote
equity

2.1 Safeguarding and
child protection

2.2 Curriculurn

2.3 Leaming, teaching
and assessment

2.4 Personalizged support

2.5 Family learming

2.6 Transitions

2.7 Partnerships

3.1 Enzuring wellbeing,
equality and inclusicn

3.2 Raiging attainment
and achievement

3.3 Increasing creativity
and employability



https://blogs.glowscotland.org.uk/ab/sali/files/2016/05/HGIOS-4-Creativity-Links-CEC.pdf

The real why...

“We" don't need
a reason for
championing
creativity... The
future belongs to
those who create,
not those who
consume.

Concert

Gaoing on

long .
walks Build i
and ﬂy skateboarding Lmrs
kites party

water
a big fun fight
zone with

all the

climbing
activities
go
camping

parkour

Build
dens

g0
carting




You need

chaos
in your SOU |

to give birth
to a dancing

star.

The who...

If we should ever need
back-up for
championing creativity...
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Do Schools Hill
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More who...
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Q o express qu

Creativity is o . . ..
Gy M"?hmﬂ ‘ ’A @ cnaf.u+5 Pmm.; Hhinking Sir Ken Robinson- Do schools kill creativity? 2006

Creativity redu ; _ _ o
@ e ol :m:;; Creativi ”M yuto ender P"’H"" solving Sir Ken robinson- Can creativity be taught? 2014

Creativity gives
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" Creativity now is as important in education as literacy and we should treat it with the same status” STATUS

-Ken Robinson



https://www.youtube.com/watch?v=vlBpDggX3iE
https://www.youtube.com/watch?v=iG9CE55wbtY

A Hierarchy of
Rethinking Styles

Even more who...

Seeking out experts who disagree with you
I might be wrong! and weighing the strength of logic and
evidence

5 4 o _ Engaging with diverse sources of information
That might be wrong! Critical thinker and questioning their credibility

If we ever heed research woireatwors AT, i oo e o

limitations of your own

They’re wrong! Preaching your side’s

for championing e
creativity...

I'm always right!
ys rig! thoughts as gospel

Creativity is generating
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https://www.youtube.com/watch?v=gCyW1gLcwF0&t=59s

Learners-the real who...

] o . The Art of Learning ‘.
If we ever need justification RRGILERGEIRVIR 'Thmgs.h e\
B . . . :;f;:;g::?;;:mm and Support Creativity Skills considered
for championing creativity.. V

Before You Finish

Ask pupils to reflect at

the end of the lesson Empower Your Learners

What “mm?m Asklearners  Asklearners  Take risks and give
me?mu'::om how they how they more responsibility
better next time? What skils wouldlike to  wouldlike to  to children for

were you using? What : : :
et learn. share their different aspects of

the connection between
executive functions, creativity

learning the lesson.

The Art of Learning

Education Scotland Learning Resources March 21

skills and learning- The Art of
Learning



https://youtu.be/aSZwunpznnM?list=PLcD2TdZ4bXSkdSA3yrLVn356E-CGBnEcm
https://education.gov.scot/improvement/learning-resources/the-art-of-learning

The Curriculum Story
Project

Education
Scotland
Foghlam Alba
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Skills Development...

e We are on a relentless Skills Development journey at Crown.
o We will tell the story of how this has been developed and think about where we
want to go next!

s

m  Skills
ﬁ Academy
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If we made our own curriculum it would involve...

— Metaskills! i ked Learning Exper'\er\ces‘.
ut ts! .
Celebration and Relevon' core” ";ﬁamtmg beyo?d
L bof Teamwork e classroom!
aei;’:fpme” °" Mental Hegl ) r |
Achievements! Technolo | LeaderShlP .
gy pypil Voice: Opportunities!

Real |y
orld Issyes Strong links with Parents Emp owerm,
ents

Links fo school values! & Community Partners!



Metaskills 4.0 Career Management Skills

Building the Curriculum 4

ﬁma

Career Education Standard
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https://www.skillsdevelopmentscotland.co.uk/media/44684/skills-40_a-skills-model.pdf
https://www.skillsdevelopmentscotland.co.uk/media/34749/career_management_skills_framework_scotland.pdf
https://education.gov.scot/improvement/learning-resources/career-education-standard-3-18-suite-of-learning-resources/
https://www.education.gov.scot/Documents/btc4.pdf

What is our Skills Story at Crown?

Features

Sharing Wider
Achievements in
Profiles

Creation of
Early - Second
Level Metaskills
Progression

Assigned DYW
Job Focus
Categories for
each year group
(P1-P?)

Advantages

Pupils have greater awareness of their talents and achievements - boosts confidence.
School. is more aware of activities and achievements taking place outwith school.

Skills are explicitly faught.

Skills taught at each level are progressive in complexity.

Pupils more aware of their own skills.

Pupils supported in developing their skills further.

Pupils fluent in the lanquage of skills.

Increased teacher confidence in knowing which skills to feach.

Pupils participate in a wide range of skills based learning activities throughout the year.
Staff use community partnerships to make skills learning meaningful and relevant

Pupils have a greater understanding of the wider world of work.

Pupils can Link different jobs to skills development and see the relevance of learning and
skills.

Pupils learn about a wide range of different jobs and job categories throughout primary
school. This helps them fo understand who they can become and to develop a healthy
sense of self that will help them reach their full potential. Pupils need fo ‘see it to be it'.
Job focus categories allow space for pupils fo be curious about what different jobs
involve, explore areas they had perhaps never considered to spark interest; and allows
stereotypes fo be challenged.

Benefits

Pupils can recognise their own achievements independently and record these in
their online profile.

Pupils proudly discuss their wider achievements with teaching staff during
weekly profile time.

Pupils can successfully identify examples of work where they have developed a
skill and are able to evidence this within their learning profiles. Parents have
reported quality dialogue with pupils around their profiles where their child is
able to explain the skills they have been developing and how they have done
this.

During class discussions children will refer to specific metaskills when talking
about skills rather than ‘maths’ or ‘reading’ or ‘art’ as a skill.

Teachers are starting to embed kills development into cross-curricular
learning and have reported being more confident with doing this.

Skills based learning e.q. Junior Apprentice, Scottish leadership Award and
John Muir Award are embedded as curriculum entitlements in yearly planners.

Pupils are able to Link their skills and talents to potential future careers -
this has been shown through DYW work, World of Work quizzes and is recorded
in profiles.

Staff know which specific job areas fo focus on and can embed this into their
planning for the year.

Staff are confident in using the DYW directory to make best use of community
parfners to maximise learning experiences.
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The how?

Features of creative
approaches to

learning- how does -
creativity look, partners
sound, feel

For

in your setting? parents




More how...

How do spaces,
experiences and
relationships impact
creative
approaches?




How do we know
there are benefits
from embedding
creative curriculum
entitlements?

achievement?

engagement?

attainment?

positive
destinations?




Some
Rabbit Holes
for you ...

Dcreativescots DCreativPortal



http://www.oecd.org/education/fostering-students-creativity-and-critical-thinking-62212c37-en.htm
https://www.oecd.org/pisa/publications/PISA-2021-creative-thinking-framework.pdf
https://education.gov.scot/improvement/practice-exemplars/creativity-3-18-curriculum-review-impact-report/
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK1_NIHeditSelf-evaluationHGIELC/HGIOELC020316Revised.pdf
https://education.gov.scot/improvement/self-evaluation/planning-for-and-evaluating-creativity/
https://education.gov.scot/nih/Documents/Creativity/CRE23_PlanningEvaluatingCreativity/cre23-creativity-progressionframework.pdf
https://education.gov.scot/improvement/documents/sac83-Mosspark-hgios4-digital-technology.pdf
https://blogs.glowscotland.org.uk/glowblogs/sbcimprovementframework/universal-support/self-evaluation/self-evaluation-tool-kit/
https://www.gov.scot/publications/2020-national-improvement-framework-improvement-plan-summary/
https://education.gov.scot/Documents/National-thematic-inspection_readiness-for-empowerment.pdf
https://youngscot.net/
https://education.gov.scot/improvement/Documents/HGIOURS-Part1.pdf
https://education.gov.scot/improvement/Documents/HGIOURS-Part1.pdf
https://education.gov.scot/improvement/self-evaluation/learner-participation-in-educational-settings-3-18
https://www.skillsdevelopmentscotland.co.uk/what-we-do/skills-planning-alignment/skills4-0/
https://twitter.com/creativportal?lang=en
https://twitter.com/creativescots?lang=en
https://creativityportal.org.uk/
https://www.creativescotland.com/

