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Our Best Future 4: Benchmarking 

How well do we draw on 
feedback from our learners 
and stakeholders to influence 
and improve arrangements?

How well do we collaborate with 
partners to meet the needs of 
all learners? 

How well do our evaluation 
processes take account of changes 
emerging from COVID-19?

How well do we ensure 
arrangements are in place to 
engage staff in evaluation 
processes to take account of 
changes emerging from 
COVID-19?

How well do we ensure 
arrangements are in place to 
engage learners in evaluation 
processes to take account of 
changes emerging from 
COVID-19?

How well do our plans 
address equalities 
issues?

How well do we engage 
learners to influence and 
shape teaching 
approaches?

How well  do we ensure 
planning for improvement 
takes account of changes 
emerging from COVID-19?
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5 for confident, 1 for less confident
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Our Best Future: Evaluation to facilitate improvement

This workshop provides questions for managers and practitioners to consider in 
relation to evaluation and planning for improvement.  

The workshop is based around the following expectations and actions:

Planning for evaluation to take account of changes emerging from COVID-19

Planning for improvement to take account of changes emerging from COVID-19
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Planning for evaluation to take account of changes emerging from COVID-19

How will we ensure arrangements are in place to engage staff in evaluation 
processes to take account of changes emerging from COVID-19?

How will our evaluation processes take account of changes emerging from COVID-
19?

How will we ensure arrangements are in place to engage learners in evaluation 
processes to take account of changes emerging from COVID-19?

How can we draw on feedback from our learners and stakeholders to influence and 
improve arrangements?
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Planning for improvement to take account of changes emerging from COVID-19

How will we ensure arrangements to plan for improvement take account 
of changes emerging from COVID-19?

How can we draw on feedback from our learners and stakeholders to 
influence and improve arrangements?
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Our Best Future 4: Benchmarking Exercise  

How well do we draw on 
feedback from our learners 
and stakeholders to influence 
and improve arrangements?

How well do we collaborate with 
partners to meet the needs of 
all learners? 

How well do our evaluation 
processes take account of changes 
emerging from COVID-19?

How well do we ensure 
arrangements are in place to 
engage staff in evaluation 
processes to take account of 
changes emerging from 
COVID-19?

How well do we ensure 
arrangements are in place to 
engage learners in evaluation 
processes to take account of 
changes emerging from 
COVID-19?

How well do our plans 
address equalities 
issues?

How well do we engage 
learners to influence and 
shape teaching 
approaches?

How well  do we ensure 
planning for improvement 
takes account of changes 
emerging from COVID-19?

4

1
2
3

5

5 for confident, 1 for less confident


