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A Self-Evaluation Guide for School/College Partnerships 
Introduction

The emphasis on more strategic partnerships between local authorities, schools and colleges in all regions is ever-increasing.  Mergers, economic challenges, reduced resources and emphasis on positive destinations are just a few of the factors that call for even closer links and support between schools and colleges.  The benefits to close collaborations between schools and colleges are plentiful.  Areas of strength and areas for improvement have been highlighted in recent Education Scotland aspect reports such as:

Understanding Learners Achieving with Partial Success:
http://www.educationscotland.gov.uk/resources/u/genericresource_tcm4868693.asp
A Review of Youth Awards:
http://www.educationscotland.gov.uk/Images/YouthAwardsReviewNov2015_tcm4-871964.pdf 
Preparing Young People for the Future:

http://www.educationscotland.gov.uk/resources/p/genericresource_tcm4868695.asp
Supporting Learners to Succeed:
http://www.educationscotland.gov.uk/resources/s/genericresource_tcm4843314.asp
	and in wider national documentation including:

Developing the Young Workforce:  Scotland’s Youth Employment Strategy:

https://www.educationscotland.gov.uk/Images/DYWResponseYouthEmpl%20Strategy_tcm4-853595.pdf
Senior Phase Vocational Pathways Insights:


http://www.sfc.ac.uk/web/FILES/GUI_SFCGD182015_SeniorPhaseVocationalPathwaysInsights/SFC_GD_18_2015_Senior_Phase_Vocational_Pathways_Insights.pdf
The purpose of the evaluation guide
In summer 2015, the Scottish Government undertook a baselining exercise on senior phase vocational pathways to provide an insight into the status of  partnerships between local authorities, schools and colleges and how they were being further developed in light of the Developing the Young Workforce recommendations around senior phase vocational pathways. This was intended to help these partners - and other key partners such as Skills Development Scotland - to evaluate their own partnership arrangements around the planning and delivery of senior phase vocational pathways, with a view to informing future expansion of provision through continuous improvement in collaborative working. 

This self-evaluation guide has been created for school and college senior managers, practitioners, guidance and support staff to assist quality enhancement as part of the ongoing analysis of partnerships between schools and colleges.  It is hoped that this will strengthen working relationships and planning and delivery structures, improve and diversify programmes on offer, and increase recruitment, retention, achievement and progression.  This guide may be used for planning with schools and colleges in tandem, or in conjunction with other stakeholders as part of a comprehensive plan.  You may wish to focus on a particular section of the plan to drive improvement in a specific area, or to use the entire guide as part of an overall review.  The five sections include challenge questions and identification of strengths and areas for improvement.  Some challenge questions are followed by examples, however, these  are not exhaustive.  Also, each question is referenced against the most relevant quality indicators of: 
How Good is Our School (4th Edition):
 http://www.educationscotland.gov.uk/Images/HGIOS4_tcm4-870533.pdf 
Quality Framework for the External Review of Scotland’s Colleges:
https://www.educationscotland.gov.uk/Images/QFAug2012_tcm4-727419.pdf
(Please note that the college review framework is currently being revised for 2017.  The references below will be amended accordingly at that time.)
and

Developing the Young Workforce Recommendations:

https://www.educationscotland.gov.uk/Images/DYWResponseYouthEmpl%20Strategy_tcm4-853595.pdf
The self-evaluation guide has five main headings which can be looked at on an individual basis or in conjunction with other areas.









	1    Planning
HGIOS 4 Quality Indicators
Quality Framework for the External Review of Scotland’s Colleges
Developing the Young Workforce Recommendations

	Reference
	Challenge questions
	Strengths
	Areas for development

	2.7

4.2, 6.1, 8.1

1, 6
	What stakeholders are involved in your planning process?

What other stakeholders could you also include in your planning process but do not currently? 


	
	

	2.7
4.2, 8.1
1, 6
	How are your stakeholders involved in your planning process?

(e.g. evaluation of P.I. data, SLDR, planning, feedback, employer engagement, co-ordination, evaluation, funding)


	
	

	1.1, 2.2, 2.7
2.2, 4.2, 5.1, 6.1, 6.4, 8.1
1, 6
	How far in advance do you begin the planning process prior to an academic year beginning?

What time period does your plan cover?  
(e.g. one year, three years?)


	
	

	1.3
4.2, 5.6, 8.1
6
	How do you reflect current policy developments and national priorities in your planning process?  

(e.g. HGIOS 4, DYW, Career Education Standard, Work Placement Standard, School/Employer Partnerships Standard, OECD reports, Attainment Challenge, STEM, CfE, National Improvement Framework, SDS, SIPs, ROAs, SOAs, SLDR)


	
	

	2.7, 3.3
4.1, 4.2, 5.1
4, 5
	How do you gather and use Labour Market Information in your planning process?

(e.g. Regional Skills Assessments, Skills Investment Plans)

How do you decide on your local and/or regional economic priorities in your planning process?

(e.g. STEM, Tourism, Creative Industries)


	
	

	3.1
1.2, 2.1
27
	How do you plan for improvement in Equalities in your planning process?  

(e.g. actively target equalities groups to promote diverse participation across gender, Black & Minority Ethnic groups, young people with disabilities and care leavers)
	
	

	2.2
2.2, 4.2, 5.1
1
	How effective is your portfolio in meeting the diverse needs of learners from all backgrounds and circumstances?

What could you offer to enhance diversity in your portfolio of programmes and improve success?

(e.g. taster courses, Foundation Apprenticeships, Skills for Work, Highers, SVQs, NPAs, HNC units)
	
	

	2.2, 2.7, 3.3
2.2, 4.2, 5.1
1
	What other awards or qualifications do you offer to widen access?  
(e.g. Duke of Edinburgh, Saltire Award, Food Hygiene, First Aid)
	
	


	2   Raising awareness

HGIOS 4 Quality Indicators
Quality Framework for the External Review of Scotland’s Colleges
Developing the Young Workforce Recommendations

	Reference
	Challenge questions
	Strengths
	Areas for development

	1.5, 2.7

6.1, 8.1, 8.2

1
	What methods do you use to promote the full range of learning opportunities available in your school or college and elsewhere?

(e.g. prospectus, website, parent evenings, open days, college tours, school talks, learner ambassadors, social media)


	
	

	1.4, 2.7

2.3, 5.5, 8.1

1
	How do you implement an integrated approach to raising awareness of learning and teaching opportunities for young people?


	
	

	2.4, 2.6, 2.7

2.1, 2.2, 8.1

6
	How do you share the full range of learning opportunities with young people who are not in mainstream education?

(e.g. home schooled, residential care, non-attenders) 

	
	

	2.4, 2.6
2.1, 2.2, 8.1

27
	What specific support do you provide for at-risk learners to help them into positive destinations?

(e.g. disengaged learners, learners in care, ASN)


	
	

	1.5, 2.4. 3.1
2.1

1
	Do you provide marketing material in a variety of formats or languages?
	
	

	1.4, 2.7
2.2, 3.1, 8.1
1
	How do you ensure that staff are aware of the full range of learning and training opportunities that are available to young people including outside your partnership?
	
	


	3     Recruitment & Selection
HGIOS 4 Quality Indicators
Quality Framework for the External Review of Scotland’s Colleges
Developing the Young Workforce Recommendations

	Reference
	Challenge questions
	Strengths
	Areas for development

	2.4
5.5

1
	What guidance can a learner receive to help them decide on what learning opportunity they want to pursue?


	
	

	2.4
5.5
1
	What support can a learner receive to help them complete an application?


	
	

	3.1
2.1

27
	How does your application process capture data on Equalities and additional support? 

(e.g. ASN, learners in care, ESOL)


	
	

	2.4, 2.6, 2.7
2.3, 5.5

1
	If the qualifications of an applicant do not meet the course entry requirements, what support do they receive in signposting them to a more appropriate learning opportunity, or to help them achieve the entry requirements?


	
	

	2.4, 3.1
2.1

27
	Prior to interview, what arrangements are made for applicants with ASN? 

(e.g. mobility, visual/hearing impairment, dyslexia, Asperger’s syndrome)?
	
	

	2.4
2.1, 5.5

1
	How do you help applicants to prepare for interview?


	
	

	2.4, 2.6, 2.7
2.3, 5.5, 8.1

1
	How do you inform applicants (and those supporting them) of the status and result of their interview?

What is the timeline for an applicant to receive a decision after their interview?

If unsuccessful, what support does the applicant receive in signposting them to an alternative learning opportunity?


	
	

	1.4
7.5

2
	What CPD on interview skills do staff receive?


	
	

	2.4, 2.6
2.1, 5.5

2
	Does the interview process include:

· Checking qualifications?

· Ensuring the appropriate level of course?

· Provision of ELS for applicants with an ASN?

· Special circumstances for those applicants under age 16?

· Confirming the timetable for the programme?

· Discussion of funding procedures?

· Informing the applicant of a timeline for receiving a decision?

· Advice on signposting to other learning opportunities as appropriate?
	
	

	2.6
5.5, 8.1

1
	How do you share and/or obtain transition information?


	
	


	4     Induction & Guidance
HGIOS 4 Quality Indicators
Quality Framework for the External Review of Scotland’s Colleges
Developing the Young Workforce Recommendations

	Reference
	Challenge questions
	Strengths
	Areas for development

	2.4
5.5
1
	What activities and information are included in the induction process?

(e.g. enrolling, campus tour, handbook, sign documentation, ID, PPE, Student Association, Learner Services, progression routes)


	
	

	2.4, 2.6, 2.7
5.5, 8.1
1
	What provisions are in place to support learners with any arrangements for transportation and/or funding?


	
	

	2.4
5.6
1
	How do you evaluate the induction process and receive feedback from the learners?

	
	

	2.4
5.5
1
	What opportunities do learners have to receive ongoing guidance and support while on their course?

(e.g. ASN, learning support, access outwith timetable, an identified member of staff, contact information, Student Association, peer mentor, childcare, transportation, tax credits and benefits, counselling, UCAS)

	
	

	2.4, 2.6
2.3, 5.5
1
	How do learners reflect on their progress?

(e.g. setting personal goals, unit outcomes, plans for progression, Personal Learning Plan (PLP), Student Association, focus groups)

	
	

	2.6, 2.7
2.3, 8.1

1
	How do you share information on learner progress with appropriate stakeholders?

(e.g. school, parents, carers)
	
	

	2.4, 3.1
2.1, 5.5
27
	What additional support do learners with ASN or learners in care receive?


	
	


	5     Progression
HGIOS 4 Quality Indicators
Quality Framework for the External Review of Scotland’s Colleges
Developing the Young Workforce Recommendations

	Reference
	Challenge questions
	Strengths
	Areas for development

	2.4, 2.6
5.5

1
	How are learners made aware of internal progression routes?

(e.g. other departments, higher level programmes, apprenticeships, guaranteed offer of a place upon successful completion of current course i.e. no required application, interview or staff reference)

	
	                                                                  

	2.4, 2.6, 2.7
5.5, 8.1

1
	How are learners fully informed about external progression routes?

(e.g. articulation agreements, other colleges, training providers, apprenticeships, SDS, activity agreements, employment)


	
	

	2.6, 2.7
5.5, 8.1

1
	How do you record and use learner destination information?  

(e.g. Feedback from successful learners to determine what you’re doing well; Learners with no known positive destination; Liaising with external stakeholders such as SDS) 


	
	

	2.4, 2.6, 2.7
5.5, 8.1

1
	What support is available for learners who do not have a positive destination?

(e.g. SDS, Third Sector, Social Work)
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