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1.3 Leadership of change weak 

This indicator focuses on collaborative leadership at all levels to develop a shared vision for 
change and improvement which is meaningful and relevant to the context of the school within its 
community.  Planning for continuous improvement should be evidence-based and linked to 
effective self-evaluation.  Senior leaders should ensure the need for change is well understood 
and that the pace of change is appropriate to ensure the desired positive impact for learners.  
The themes are: 
 

n developing a shared vision, values and aims relevant to the school and its community 

n strategic planning for continuous improvement 

n implementing improvement and change 

 

n There are important weaknesses in this aspect of the school’s work.  The school has created 
its vision, values and aims in collaboration with parents, children and staff.  They are displayed 
prominently in the school and are evident in almost all relationships between staff and children.  
As the school moves forward with its improvement agenda, it will be important to revisit 
regularly the vision, values and aims and how they underpin all aspects of the work of the 
school. 
 

n The headteacher and staff are committed to the school and its community.  However, the 
headteacher should take prompt action to provide staff with clearer strategic leadership and 
direction to ensure improved outcomes for all learners.  The headteacher, supported by her 
leadership team, should ensure that communication keeps staff well-informed about the 
operational and strategic running of the school.  There should be a greater focus on the 
leadership of change. 
 

n Across the staff team, there is a shared understanding of the central role the school plays in 
the community.  As a result, staff have an understanding of the social, economic and cultural 
context of the school.  They know individual children and families well.  They now need to use 
this information more effectively to focus on raising attainment and closing the gap in children’s 
learning.   
 

n Whilst the school improvement plan is used to identify change, the senior leadership team 
should now ensure identified priorities are implemented fully, and lead to evidenced 
improvement.  They should continue to develop approaches to ensure that all staff, parents, 
and children are involved in the planning process.  Clearer strategic guidance from senior 
leaders, in prioritising improvement targets is required to enable a more focussed approach to 
change and improvement.   
 

n Although staff are encouraged to initiate informed change, there needs to be better processes 
and structures in place to support more effective leadership of change at all levels.  Staff show 
commitment to take forward projects to help achieve improvement.  Whilst they work well to 
implement approaches across the school, the pace of change is too slow.  There needs to be a 
more strategic approach to developing and improving the school which involves all staff and 
the school community.  There is further headroom for achieving improved outcomes for 
learners and promoting high expectations for all.   
 

n There is an effective professional review and development process within the school for almost 
all teaching staff.  It is clearly linked to the General Teaching Council for Scotland standards 
and there is a focus against Improvement Plan priorities.  As part of the quality assurance 
process the senior leadership team observes classroom practice and gives feedback to staff.  
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The school should now consider developing this further through more focussed and robust 
observations against, for example, aspects of pedagogy.  With the introduction of new staff and 
the variability of teaching across the school, this would support the identification of best 
practice, which could be shared across the school.   
 

n The headteacher has encouraged innovation with the development of professional enquiry in 
learning and teaching.  The senior leadership team should build on this and give clearer 
direction to teachers to ensure a more consistent approach to learning, teaching and 
assessment across the school.  Teaching staff have made an early start to peer reviews of 
the teaching and learning in classes.  We ask that they continue to build on this and develop it 
more fully over time. 
 

n The school plans to increase the leadership skills of children.  We ask that they now progress 
these plans across the school and involve children more in identifying areas for school 
improvement.  The school needs to continue to develop creative approaches in engaging 
parents and partners in meaningful improvement.  They should continue with plans to establish 
a school improvement group.  This will help develop ways in which parents can influence 
change and improvement.  
 

n With the support of the local authority, the headteacher is developing her understanding of the 
use of data to inform her thinking and the decisions made about children’s progress.  As 
planned, this important information also needs to be used more effectively with and by staff to 
help influence learning, teaching and assessment approaches within classes.  The 
headteacher and staff need to develop a deeper understanding of the analysis of relevant data 
and how this can inform further their approaches to ensuring excellence and equity for all 
children.  The headteacher has in place a quality assurance calendar to monitor and track the 
work of the school.  However, there now needs to be more formal and robust recording and 
analysis of planned interventions to improve attainment.  To improve attainment there is a need 
to effectively and regularly monitor children’s progress and the quality of learning and teaching 
across the school.  
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2.3 Learning, teaching and assessment satisfactory 

This indicator focuses on ensuring high-quality learning experiences for all children and young 
people.  It highlights the importance of highly-skilled staff who work with children, young people 
and others to ensure learning is motivating and meaningful.  Effective use of assessment by 
staff and learners ensures children and young people maximise their successes and 
achievements.  The themes are: 
 

n learning and engagement 

n quality of teaching 

n effective use of assessment 

n planning, tracking and monitoring  

 

n In the majority of lessons observed, there were positive relationships between teachers 
and children.  Most children enjoy their learning and are well settled and behaved.  In the 
majority of lessons, it is clear that teachers provide interesting learning experiences for 
their children and, as a result, children are well engaged in their learning.  In a few lessons, 
children are not as focused on their learning, leading to negative behaviours.   
 

n Most children across the school are eager to please, confident, and engage well in 
activities.  They are polite and work well with each other on tasks.  Where practice is 
better, children learn from and with each other.  At all stages there is scope to allow 
children to take more ownership of their learning, and to develop their independence.  In 
the majority of classes, learners are engaged in the planning process, building on their 
prior learning to ensure continued progress.  There is scope for learning and teaching to 
better meet the needs of all learners, through staff ensuring that all tasks and activities are 
set at an appropriate pace and level of difficulty.  
 

n We have asked the school to assist children in making connections between the different 
aspects of their learning.  It would help children engage more deeply with their learning if 
there were more opportunities for children to apply their skills and knowledge in contexts 
beyond the classroom.  Most teachers are well-prepared and clear in their explanations to 
children.  They make regular use of interactive whiteboards to support their teaching.  
 

n Where teaching is most effective, questions challenge children’s thinking.  However, staff 
should consider how they can use more effective questioning to develop higher order 
thinking skills in all learners.  Teachers need to ensure that questioning accurately gauges 
children’s knowledge and understanding.  A few teachers use a variety of formative 
approaches to support learning, but this is not consistent across the school and does not 
always lead to improved outcomes.  Children would benefit from the opportunity to be 
involved in agreeing learning intentions and success criteria in a more consistent way.   
 

n In a few classes, children are assessing and evaluating their work and the work of their 
peers.  A few children can talk confidently about their learning as well as what they need to 
do to improve and extend their learning.  Children at P7 need to continue to develop their 
skills through much better involvement in profiling.  This will help them when they 
summarise information at points of transfer to secondary school. 
 

n Forward plans do not always identify clear strategies for assessment.  Staff should plan 
learning and assessment in a more holistic way, to provide a clearer picture of children’s 
progress.  Planning at whole-class level provides a useful framework for learning and 
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teaching.  Planning for individuals and different groups needs further attention to ensure 
all children’s needs are met.   
 

n The school is at an early stage in developing approaches to assessing children’s learning.  
Staff are starting to plan assessment to be integral to learning and teaching in literacy and 
numeracy.  For this, they are beginning to use the associated national benchmarks.  As 
planned, staff should now consider the range of evidence they will use to make robust 
judgements on the achievement of a level.  They should also extend making professional 
judgement on the achievement of a level to all curricular areas.  Staff have engaged in limited 
moderation of their professional judgements with other schools.  They should continue with 
their plans to set up a range of further moderation activities within the school and with other 
schools.   
 

n The need to develop approaches to assessment is constraining teachers from giving children 
helpful feedback on their learning.  While there are some verbal and written comments to 
support children, this needs to be a key priority for staff to take forward.  High-quality feedback 
to children in their learning should be developed so that children are clearer on their strengths, 
next steps in their learning, and have a clear understanding of the progress they are making.   
 

n The school has taken some steps to developing approaches to tracking and monitoring 
children’s progress in literacy and numeracy.  This has the potential to provide an overview of 
children's progress as the school develops more robust and rigorous assessment approaches.  
In being clear about their role in raising the attainment of all learners, staff should continue to 
set predictions and targets for children's expected levels of achievement.  The headteacher, 
with her leadership team and staff should closely monitor this to ensure all children are meeting 
expectations. 
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2.2 Curriculum: Learning and development pathways 

 

n The headteacher has led staff, children and parents in developing a rationale for the 
curriculum.  This gives a broad overview of the curriculum and what the school is trying to 
achieve.  Staff use the experiences and outcomes across most areas of the curriculum to 
ensure entitlements.  They have bundled some groups of related experiences and outcomes 
within cross-curricular contexts.  The headteacher has correctly identified the need to revisit 
staff’s understanding of interdisciplinary approaches to give a greater relevance and depth to 
the curriculum and increased application to children’s learning.  
 

n Planning across the curriculum should take further account of the four contexts of learning.  
Teachers should be clear on how knowledge, understanding and skills can be built over time.  
The school should raise children’s awareness of skills as being transferrable and supporting 
children to make meaningful links across learning.  Information from tracking progress in 
learning could be used more effectively to plan learning from groups and individuals to take 
account of their needs and raise attainment and achievement for all. 
   

n The school has introduced a progression pathway for literacy.  In taking forward both 
numeracy and health and wellbeing, a useful next step would be that children experience a 
coherent progressive pathway that is streamlined to allow them to build on their knowledge, 
understanding and skills.  It is important that the school is able to demonstrate through 
approaches to assessment and tracking and monitoring that children are making appropriate 
progress.   
 

n Outdoor learning is at an early stage of development.  As planned, the school should now 
take forward its plans within this area to ensure that all children across the school benefit from 
a progressive, curriculum led experience for all learners.  This could provide opportunities for 
the more effective involvement of partners and stakeholders to create rich learning 
environments and experiences in the school and its grounds. 
 

n As identified by the headteacher the school needs to explore the Science, Technology, 
Engineering, and Mathematics and Developing the Young Workforce agendas, and how 
these can support children in developing valuable skills for learning, life and work.   
 

n All children experience two hours of physical education each week and the school offers a 
range of sporting activities in school clubs throughout the year.  The visiting PE specialist is 
providing high quality experiences to promote active and healthy lifestyles across the school. 
 

n The headteacher and staff are keen to improve partnerships with parents and the local 
community.  This offers appropriate opportunities to develop rich, relevant contexts to link 
together learning in global citizenship, sustainable development, outdoor learning and 
children’s rights in more coherent learning experiences for children. 
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2.7 Partnerships: Impact on learners – parental engagement 

 

n Staff across the school are committed to developing positive partnerships with parents.  A 
range of initiatives are in place to encourage parents to become involved in their child’s 
learning.  There is scope to further improve parental engagement through evaluation of actions 
and outcomes to date.  This activity should have a clear and explicit focus on improving 
attainment in literacy and numeracy. 
 

n The Parent Council is supportive in its approach to supporting the life of the school.  In 
particular, Parent Council members are successful in organising and delivering a range of 
events to raise funds for the school.  
 

n Parents receive annual written reports outlining children’s progress.  Reporting to parents is 
also taken forward via a range of different formats including parents’ evenings, assemblies, 
school shows, newsletters and social media.  The school uses different ways to ask parents for 
their views on aspects of school life including questionnaires, and feedback from reports, 
school events and pupil reviews.   
 

n During this academic year, the headteacher plans to work with parents to create a school 
improvement group, which provides a vehicle for parents to have a say in school improvement.  
By involving parents proactively in school improvement, and in increasing parental 
engagement in children’s learning, the school will be well placed to enhance children’s learning 
experiences.  
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2.1 Safeguarding 

 

n The school submitted self-evaluation information related to child protection and safeguarding.  
Inspectors discussed this information with relevant staff and, where appropriate, children.  In 
addition, inspectors examined a sample of safeguarding documentation.  Areas for 
development have been agreed with the school and the education authority that need to be 
addressed as a matter of urgency. 
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3.1 Ensuring wellbeing, equality and inclusion satisfactory 

This indicator focuses on the impact of the school’s approach to wellbeing which underpins 
children and young people’s ability to achieve success.  It highlights the need for policies and 
practices to be well grounded in current legislation and a shared understanding of the value of 
every individual.  A clear focus on ensuring wellbeing entitlements and protected characteristics 
supports all learners to maximise their successes and achievements.  The themes are: 
 

n wellbeing 

n fulfilment of statutory duties 

n inclusion and equality 

 
Wellbeing 

n In almost all of the learning observed, there is evidence of positive relationships between staff 
and children.  Staff know children and their families well.  Most children feel safe and cared for 
in school and almost all confirm that there is an adult to whom they can go and speak should 
they have any concerns.   
 

n Almost all staff have an awareness of the wellbeing indicators and understand their roles and 
responsibilities in supporting children’s health and wellbeing.  As agreed with the headteacher, 
the school now needs to develop better approaches to delivering programmes across the 
curriculum to ensure that all children acquire the knowledge, skills and understanding to keep 
them safe, healthy and achieving.  The school does not have robust evidence to demonstrate 
the impact of its approach to ensuring or improving health and wellbeing outcomes for all 
children.  They need to work with parents, partners and staff to agree on a shared rationale for 
health and wellbeing that best meets the needs of its community and reflects the school’s 
vision, values and aims.  The school needs to ensure children’s prior learning and experiences 
are taken into account and that explicit links are made between other areas of work.  There is a 
need for staff to track and monitor health and wellbeing and demonstrate improved outcomes 
for children.  Partners who work with the school, to deliver or support key aspects of health and 
wellbeing, feel their contributions are valued by the school. 
 

n The school is at the early stages of delivering the Rights Respecting Schools initiative.  This is 
beginning to support staff and children’s understanding of the United Nations Convention on 
the Rights of the Child.  Some of these rights are displayed across the school.  Building on, 
for example, the class and playground charters, the school now needs to consider the actions 
required to embed this work firmly in the life of the school.  This will require the school to 
involve all children in taking this initiative forward, including supporting them in developing 
their leadership skills further. 
 

n Children’s understanding of health and personal responsibility is being reinforced through the 
school’s assembly programme.  However, there is scope for children to be more involved in 
developing this awareness.  There is also a need to continue to develop children’s 
understanding of the wellbeing indicators and how they can use these to help them assess 
their own wellbeing and identify areas for development.   
 

n Whilst relationships around the school are generally positive, children would benefit from all 
stakeholders reaching a shared agreement and understanding of a whole-school approach to 
promoting positive behaviour.  This should include clear and appropriate strategies to be used 
in classrooms and the playground to prevent and support low-level behaviour issues.  As 
planned, staff should continue to develop outdoor spaces and outdoor learning to promote 
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wellbeing.  The school has agreed they need to work further with all stakeholders to develop a 
definition of bullying and create a more effective anti-bullying policy.  
 

n All children in the school are members of a ‘clan’ related to the life and ethos of the school.  
Further work is now needed to make more explicit the purpose and rationale for the ‘clan’ 
approach.  In the pre-inspection questionnaire most children (79%) agreed that the school 
listens to their views although only a majority of children (59%) agreed that the school takes 
their views into account.  Senior leaders should ensure that children’s groups are aligned 
clearly to school improvement priorities and that children understand how their involvement in 
the groups has a positive impact on improvement. 
 

Fulfilment of statutory duties 

n All staff confirm their understanding of their responsibilities in relation to child protection.  
They receive annual refresher training.  The school should continue to work to ensure it 
meets its statutory duties in relation to child protection and safeguarding.  Recording 
procedures and the strategic overview of child protection and safeguarding should be more 
robust.  There should be a greater level of rigour in order to ensure all learners have their 
needs met. 
 

n Senior leaders should review how they record and log incidents including those relating to 
bullying, complaints, exclusion and racism.  These should be collated in an orderly way to 
enable an overview and to allow staff to be proactive and to monitor possible patterns and 
trends.   
 

n The school identifies children for whom attendance and late-coming is an issue.  Senior 
leaders are developing targeted interventions, involving the Family Support Worker, to 
improve children’s attendance and time-keeping.  There are early signs of improvement but it 
is too early to measure any sustained impact.   
 

n The school has an enhanced provision class and input from a support for learning teacher 
three days each week.  A review of approaches to meeting the needs of children with 
additional support needs would help senior leaders and teachers provide more effective 
targeted support.  They should consider how best to ensure that interventions are leading to 
improvements in children’s attainment.  Children’s additional support plans should contain 
specific measurable targets, dates and details of review meetings.  The attainment and 
achievement of children with additional support needs should be tracked more robustly over 
time to enable a clear picture of progress.  Staff would benefit from further support in 
providing tasks activities and resources that effectively meet the range of learning needs in 
classes.  There is scope for children and parents to be more involved and consulted in 
decisions which may affect them. 
 

n Whilst not all children require additional support plans, some would benefit from having long 
and short-term targets to support learning across the curriculum.  This would help to more 
clearly evidence their progress and better inform intervention strategies for staff. 
 

n Support assistants provide effective and sensitive support in a variety of ways.  The 
headteacher should continue to review the deployment of support assistants to help drive up 
attainment in literacy and English, and numeracy and mathematics.  

Inclusion and equality 

n Overall children, parents and staff report they are treated fairly and with respect.  The school 
curriculum provides children with suitable opportunities to explore aspects of faith and 
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religious belief.  The headteacher and staff recognise the need to develop further 
opportunities for children to include wider aspects relating to equalities and inclusion.   
 

n In developing their vision values and aims, the headteacher has identified diversity as a 
priority.  The school should now work with children to further explore aspects of diversity and 
provide opportunities, through the curriculum, for staff, children and parents to gain a better 
understanding of what this means.  This will help address some of the reported incidents of 
negative behaviour in the school.  Additionally it will equip children better for learning, life and 
the world of work. 
 

n As discussed with the inspection team, the school should review its arrangements for the 
breakfast and wake up clubs.  They should examine the fairness and equity of these clubs to 
ensure positive outcomes for those attending.  
 

n The school should monitor and evaluate the impact of pace, challenge and differentiation in 
lessons to ensure that all children are included fully in all lessons.  This should include those 
capable of more challenge.  
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Attainment in literacy and numeracy  

n Overall, children, including those requiring additional support, are not yet making appropriate 
progress in their learning.  Children’s attainment in literacy and English language, and 
numeracy and mathematics is weak.   
 

Attainment in Literacy and English 

n Children are making insufficient progress from prior levels of attainment in literacy and English 
language and overall progress has important weaknesses.  
 

Listening and Talking 

n At the time of the inspection, most children working at early level can give simple responses to 
questions and share their views and opinions about topics.  Most children can hear and 
articulate sounds in words.  They are gaining confidence in talking about themselves and 
people who are special to them.  However, the majority of children have difficulty in taking turns 
when discussing their learning.  By first level, most children are able to talk clearly.  They can 
answer simple questions about the difference between different genres.  However, for the 
majority of children listening to conversations and instructions remains a challenge.  At second 
level, a majority of children are asking and responding well to evaluative questions and 
considering the detail behind key ideas.   
 

n The teacher-led approach to the majority of literacy lessons reduces the scope for children to 
listen and talk to each other for a range of purposes.  Staff should make the value of these 
skills more explicit and encourage their use in different contexts and across their learning.  
There needs to be a consistent approach agreed by staff to developing the quality of children’s 
listening and talking skills through planned learning activities.   
 

Reading 

n Most children at early level are reading familiar texts aloud, showing some awareness of 
simple punctuation.  By first level most children can identify their favourite author and explain 
why they like them.  Children at first and second levels can read aloud a familiar piece of text 
with expression.  Most children can extract key information from texts.  However, children need 
more effective support in developing skills in finding and using information in a variety of texts 
and for different purposes.  Children require planned group reading, which focuses upon 
extending their comprehension skills and reinforcing their reading strategies.  Again, too heavy 
an emphasis on teacher-led lessons reduces the pace, challenge and enjoyment in children’s 
learning.  

 

3.2  Raising attainment and achievement weak 

This indicator focuses on the school’s success in achieving the best possible outcomes for all 
learners.  Success is measured in attainment across all areas of the curriculum and through the 
school’s ability to demonstrate learners’ achievements in relation to skills and attributes.  
Continuous improvement or sustained high standards over time is a key feature of this indicator.  
The themes are: 
 

n attainment in literacy and numeracy 

n attainment over time 

n overall quality of learners’ achievement 

n equity for all learners 
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Writing 

n Children’s progress in writing is inconsistent.  There is some evidence of children creating texts 
for a variety of purposes but children need more opportunity to apply their writing in contexts 
which are more relevant and meaningful to them.  Teachers should engage further in a 
structured programme of moderation activities to ensure continuity and progression across all 
levels to an agreed standard.  
 

n Children at early level are beginning to write to convey meaning but would benefit from more 
regular and structured opportunities to write and apply the tools for writing.  When supported to 
plan their writing, children at first level can develop their ideas and use appropriate vocabulary.  
By second level children are beginning to demonstrate an ability to create extended pieces of 
writing.  However, staff need to provide experience of a wider variety of genres, and 
opportunities to write about personal experiences to enrich children’s learning and improve 
their technical skills in writing.  Overall the teaching of writing requires a fresh focus to ensure a 
consistent approach across the school with skills being taught developmentally from P1 to P7.  
 

n The teaching of handwriting is an area of success at first and second level and children’s work 
is well presented.  Children who are beginning to join their handwriting should transfer these 
skills to all areas of written work.  
 

Attainment in numeracy and mathematics 

n Children are making insufficient progress from prior levels of attainment in numeracy and 
mathematics and overall progress in numeracy has important weaknesses.  
 

Number, money and measurement 

n At the early level the majority of children are developing skills in number recognition, counting 
within ten and sequencing.  They demonstrate an understanding of number bonds within ten 
and can use their knowledge to record simple calculations.  Children working at first level can 
demonstrate an understanding of money by working out problems using shopping lists and 
giving change up to £20.  They are able to compare simple fractions confidently and are 
beginning to develop skills in partitioning decimals and adding two and three-digit numbers.  
Children at second level are developing skills in place value and multiplication.  A few children 
can work with larger numbers and complete more complex calculations.  Some provision has 
been made to provide appropriate challenge for children who are working at third level.  
 

Shape, Position and Movement 

n Children at early level can identify shapes in the environment and describe some of the 
properties of a square.  Children working within first level can discuss the properties of some 
2D shapes and identify a few 3D objects.  At second level children can identify the lines of 
symmetry for a range of 2D shapes.  They can use mathematical language to describe the 
properties of shapes and locate examples in the local environment.  More able children can 
discuss the symmetry of 3D objects.  
 

Mental Agility  

n Across all levels most children cannot demonstrate fluency in mental processes or show a 
sound knowledge of number facts.  A progressive programme is required to ensure that there 
is clear progression from P1 to P7.  

 
Problem Solving 

n Focus groups expressed enjoyment when presented with challenging problems to solve.  
Across the school children would benefit from more regular and varied problem-solving 
challenges which require them to apply their numeracy and mathematical knowledge. 
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Attainment over time 

n The school does not have sufficient, good quality and robust data, of a range and type 
necessary to judge accurately children’s progress and attainment in literacy and numeracy 
over time.  This limits the ability of staff to make important decisions about learning and 
teaching, and to confirm their own judgements of when a child achieves a Curriculum for 
Excellence level.  The evidence of inspection indicates substantial scope for raising children’s 
attainment significantly in English and literacy and numeracy and mathematics. 
 

Overall quality of learners’ achievement 

n To support wider achievement the school provides children across all stages with clubs and 
activities at lunchtime and after school.  These include basketball, football, digital leaders and 
dance.  The school is recording an increased uptake in these clubs.  Children in pupil focus 
groups welcomed the clubs and are keen to make additional suggestions which they think will 
raise attainment in the school. 
 

n The school participates regularly in fundraising activities to support charities such as Diabetes 
UK, Children in Need, cancer charities and the Charcot Marie Tooth Foundation.  Children 
planted trees to support Wild about Scotland and were represented in National Quiz events.  
This is helping children develop a wider understanding of the needs of others. 
 

n The school’s overall commitment to achieving healthy lifestyles is encouraging.  The school are 
the current holders of the Falkirk Jump 2IT and Basketball League competitions.  They are 
recipients of a Sports Scotland Gold Sports Award.  Children and staff are justifiably proud of 
these achievements which are supporting the development of children’s confidence and 
self-esteem. 
 

n As agreed with the headteacher, the school should progress plans to track and monitor 
robustly the wider achievements of children. 
  

Equity for all learners 

n Most staff know children well and are aware of the barriers to learning that they face.  They are 
at the early stages of clearly identifying gaps in attainment.  A lack of robust emperical 
evidence is having a negative impact on this.  Senior leaders are aware of the need to use 
information gathered to monitor different groups of children and identify the impact planned 
interventions are having on their attainment. 
 

n The school has introduced a number of initiatives to ensure equity for all learners.  Children 
who are at risk of missing out on a residential experience are supported to ensure participation 
in these activities.  A family link worker, recruited through Pupil Equity Funding, is supporting 
children with a positive start to the school day at the Wide-Awake Club.  The Scot Sense 
Survey has led to the introduction of a Family Fitness and Learning Project to develop the 
school’s commitment to delivering healthy lifestyles.  Additionally, a teacher has been recruited 
to support the delivery of a literacy programme to support the raising of attainment and staff 
are currently undertaking a Pedagogy for Equity Programme to develop teaching strategies to 
raise attainment at all stages.  These initiatives are at an early stage of development and 
although they are being received positively, it is too early to evaluate impact. 
 

n Senior leaders are aware of the need to monitor and gather robust evidence on interventions 
and any impact on outcomes for all children.  
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School choice of QI: 1.1 Self-evaluation for self-improvement 

This indicator defines rigorous self-evaluation as a responsibility of all stakeholders.  It highlights 
the importance of partnership approaches to self-evaluation and continuous improvement.  It 
emphasizes the need for strong leadership and robust analysis of a range of intelligence and data 
as essential features of effective continuous self-improvement.  A key factor in this indicator is 
demonstrating the impact of self-evaluation in relation to outcomes for all learners.  Their active 
participation in self-evaluation is therefore essential.  The themes are: 

 

n collaborative approaches to self-evaluation 

n analysis and evaluation of intelligence and data 

n impact on learners’ successes and achievements 

 

n Staff demonstrate a willingness to reflect on their practice.  They recognise the benefits of 
working together to improve their teaching approaches and children’s learning experiences.  
Staff seek out practice in other schools and work regularly with the partnership primary school.  
As agreed with the headteacher, there is scope to develop this practice further and ensure it is 
focused upon improving outcomes for children. 
 

n The senior leadership team has started to implement with staff appropriate and effective 
opportunities for professional dialogue which focus on children’s next steps in learning.  The 
school should develop more effective involvement of stakeholders in evaluating and agreeing 
improvement priorities and ensure that progress is evaluated through more explicit and 
measurable improvements in outcomes for learners.   
 

n The school should ensure that the implementation of strategic planning is measured and 
monitored through a range of appropriate evaluation activities.  The senior leadership team 
should now provide staff with more robust constructive feedback on their work.  This needs to 
include key components of effective learning and teaching such as ensuring that all learner 
needs are met through well-paced and challenging learning experiences.  Monitoring activities, 
such as peer and senior leaders' observations and attainment meetings should have a clear 
focus on giving and following up on advice to practitioners.  Senior leaders should be 
proportionate and responsive to self-evaluation in selecting monitoring activities to get 
maximum impact for improvements.  
 

n Parents are invited to offer their views on the work of the school through a range of informal 
and formal arrangements.  Parents and the wider community should now be encouraged 
further to have greater involvement in ongoing self-evaluation activities.  Children have some 
opportunities to voice their opinions on what happens in school.  A few children felt they 
wanted to be more involved in making decisions.  They believed they could take on more 
challenging roles and responsibilities for improving their school.  Adopting a ‘you said’ ‘we did’ 
approach would help children see the impact of their opinions.   
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Explanation of terms of quality 

 
The following standard Education Scotland terms of quality are used in this report: 
 

All 100% 

Almost all 91 – 99% 

Most 75 – 90% 

Majority 50 – 74% 

Minority/less than half 15 – 49% 

A few less than 15% 

 
Other quantitative terms used in this report are to be understood as in common English usage.  
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