Consultation proposal by Dundee City Council 
Report by Education Scotland, addressing educational aspects of the proposal to relocate Sidlaw View Primary School and Jessie Porter Nursery School to a new shared campus site adjacent to the new Baldragon Academy (Strathmartine proposal).
1.
Introduction
1.1 Dundee City Council proposes to build a shared campus comprising replacement establishments for Sidlaw View Primary School and Jessie Porter Nursery School and a new replacement facility for Baldragon Academy 
to be built on the existing school site.  The new primary and nursery will retain their own identities and will have separate entrance areas. 
1.2 The report from Education Scotland is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HM 
Inspectors in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:
· attendance at the public meeting held on 27th February 2013 in connection with the council’s proposals; 
· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others;

· consideration of further information on all schools affected; and

· visits to Jessie Porter Nursery School, Sidlaw View Primary School and Baldragon Academy, including discussion with relevant consultees.
1.4 HM Inspectors considered:
· the likely effects of the proposal for children and young people of the nursery, primary and secondary schools; any other users; children likely to become pupils within two years of the date of publication of the proposal paper; and other children and young people in the council area;
· any other likely effects of the proposal;
· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.

2. Consultation process
2.1 Dundee City Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  
2.2 The consultation document was issued to all relevant stakeholders.  Public meetings were held at the primary school and nursery school.  Council officers also attended the community meetings.

2.3 The proposal has been very widely supported.  Stakeholders across each of the educational establishments and from the community are very positive regarding the proposals.  All could see the advantages of new purpose-built facilities on the one site.  

2.4
Some individual establishment issues were shared with HM Inspectors as follows:
· Jessie Porter Nursery.  Staff and parents were positive about the new build and shared site, including further improving opportunities for early level working and transitions.  However, staff and parents expressed some concerns.  They were very keen to keep the identity and heritage of the nursery in the shared campus.  They emphasised the importance of having parent/family rooms.  They thought that the outdoor area should include natural resources such as grass and trees and they had some parking and traffic management concerns.  Staff said that they wanted full consultation and good communications on the project and involvement in the design, layout and facilities of the early years provision.  

· Sidlaw View Primary School.  Staff, parents and pupils were very positive about the new build and shared site, including opportunities for extended transitions/working with the nursery and secondary school.  Staff were keen to keep the identity of Sidlaw View Primary School.  They wanted good communications and consultation, including on specific issues such as the design of indoor and secure outdoor areas and the inclusion of current large outdoor play equipment at the new site.  

· Baldragon Academy.  Staff, parents and pupils were extremely positive about the new build and shared site.  All reported many issues and challenges regarding the current Baldragon Academy building and facilities, including a lack of disabled access and modern sporting facilities.  Currently, the school uses other schools’ facilities for various activities.  There were difficulties with the existing central hall area being used as a thoroughfare, and many other specific property issues were mentioned.  The only area of concern reported was that of traffic management, which the council has acknowledged in the proposal paper.  
3. Educational aspects of the proposal
3.1
The proposal by Dundee City Council to build a shared campus comprising replacement establishments for Sidlaw View Primary School and Jessie Porter Nursery School, alongside a new replacement for Baldragon Academy, would offer educational benefits for children.  At the time of the visit by an HM Inspector, there were no designs or plans for the new buildings.
3.2
The council has identified a need to provide new accommodation for Baldragon Academy, Sidlaw View Primary School and Jessie Porter Nursery School.  From Council figures, the projected roll for these schools shows a rising trend.  All the existing buildings are more than 30 years old and as a result, significant sums of money would require to be spent to maintain them at a reasonable standard. 
3.3
The council has stated that the new primary school and nursery will retain their own identity and will have separate entrance areas.  Both nursery and primary staff and parents commented on the need for this.
3.4
The new primary and nursery will offer purpose-built learning and teaching environments as well as state of the art nursery facilities.  The information and communications technology infrastructure would be enhanced to support learning and facilitate management of the establishments.  
3.5
The campus arrangement will provide quality facilities to promote physical education within the building and in the playground areas.  Along with the nursery and primary school buildings, pupils and staff from both establishments would benefit from opportunities to use facilities within Baldragon Academy, such as the games hall, dining room and general purpose areas.    
3.6
Outdoor learning is a key feature of learning for children at both the nursery and primary school, including access to natural resources such as grass and trees.  The grounds at the new site have the potential to support this. 
3.7
There is currently no pre-school provision at Sidlaw View Primary School.  Children moving from Jessie Porter Nursery School to Sidlaw View Primary School should benefit from enhanced transition links from nursery into P1 since both establishments will be in the same building.  There will be more opportunities for children in nursery and the early stages of primary to work together across the early level of Curriculum for Excellence, and this has the potential to improve the pace of learning through the early stages.  In addition, close working between primary and secondary staff would be facilitated through being on the same site.  
3.8
The proposal will benefit those children of Sidlaw View Primary School and Jessie Porter Nursery School who have additional support needs.  Current buildings have limited disability access.  The new building will provide improved disabled access and accommodation will be designed to ensure greater space and flexibility as well as direct entry from outside.  Children and pupils will benefit from the availability of a number of breakout rooms to facilitate individual and small group work as well as quiet activities.
3.9
There will be dedicated meeting rooms for parents and carers, thereby aiding parental involvement and partnership working. 
3.10
Pupils who live in the catchment area for Sidlaw View will become pupils of that school, if their parents so choose, when they reach enrolment age.  However, the proposed completion date for the new shared campus site is not until the spring period of 2017 therefore there will be no impact on children due to enrol there over the next two years.
3.11
In terms of travel distances from home to the location of the proposed new shared site schools, the impact on pupils attending Baldragon Academy and Sidlaw View Primary School would be minimal since both schools will be built in close proximity to their existing settings.  The council has not included travel distances for children attending Jessie Porter Nursery School as the children who attend come from a variety of areas across the city due to the high level of choice when selecting a pre-school place.
3.12
The council has stated that the school’s breakfast club and out-of-school care club will continue in the new accommodation and, as with other such clubs in Dundee, will be offered free of charge. 
3.13
The indoor and outdoor facilities within the new Baldragon Academy, Sidlaw View Primary School and Jessie Porter Nursery School will be accessible for use by groups and members of the community.  This would include the games hall, swimming pool, classroom, dining hall and stage area.
3.14
Dundee City Council has acknowledged that road safety will be a priority in the area around the new site to ensure the safety of children and pupils and to promote ease of access for pupils and vehicles.  Road layouts and parking arrangements would be designed to reflect the road safety needs of users and to ensure that there are designated areas for dropping children and pupils off or picking them up.
4. Summary
Dundee City Council has set out a positive, well-reasoned case for building a shared campus comprising replacement establishments for Sidlaw View Primary School and Jessie Porter Nursery School, alongside a new replacement facility for Baldragon Academy.  The proposal would lead to educational benefit as it would improve facilities for children and pupils at the nursery, primary and secondary schools, along with providing greater opportunities for improving the continuity of education for children from nursery to primary, and primary to secondary.  

In taking forward the proposal, the Dundee City Council needs to continue to consult and fully communicate with all stakeholders, taking particular cognisance of issues raised by establishments relating to the needs of children at particular ages and stages.  For example, consideration should be given to the requirements of the natural outdoor learning environment and to providing access to natural resources such as grass and trees.  As acknowledged in the proposal paper, the council needs to address the issues of safe access to each establishment, traffic management and parking.  As acknowledged by the primary and secondary schools, the schools will need to ensure that there continues to be sound transition arrangements for children coming from other pre-school establishments to Sidlaw View Primary School and from other primary schools to Baldragon Academy.
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