
Consultation proposal by Dundee City Council 
Report by Education Scotland, addressing educational aspects of the proposal to discontinue Hillside Primary School and Gowriehill Primary School and build a new three stream primary school, incorporating nursery provision, to replace Menzieshill Nursery School. 
1.
Introduction

1.1 Dundee City Council proposes to discontinue education provision at Hillside and Gowriehill Primary Schools and Menzieshill Nursery School and build a new three stream primary school incorporating nursery provision.  The new primary school and nursery school will be on a shared site but will have separate entrance areas. 
1.2 The report from Education Scotland is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HM Inspectors in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· attendance at the public meeting held on Thursday 22 February 2013 in connection with the council’s proposals;
· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others;

· consideration of further representations made directly to Education Scotland on relevant educational aspects of the proposal;
· consideration of further information on all schools affected; and

· visits to the site of Hillside Primary School, Gowriehill Primary School and Menzieshill Nursery School, including discussion with relevant consultees.
1.4 HM Inspectors considered:

· the likely effects of the proposal for children of the two primary schools and the nursery school; any other users; children likely to become pupils within two years of the date of publication of the proposal paper; and other children and young people in the council area ;
· any other likely effects of the proposal;
· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.
2. Consultation process
2.1 Dundee City Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  The consultation included an invitation for written submissions and a public meeting held at Gowriehill Primary School on 19 February 2013, Hillside Primary School on 21 February 2013 and Menzieshill Nursery school on 22 February 2013.  The council consulted pupils and staff in all three establishments.  Information, including the proposal paper, was placed on the council website.  Consultation also took place with representatives of the relevant staff trade unions.  Meetings took place with other interested bodies such as the local Community Planning Partnership. 
2.2 Those attending the public meeting and the small number who responded to the council in writing as part of the consultation process, raised a number of concerns in relation to the proposal.  These related to uncertainties around staffing in the new school, accommodation for children with additional support needs in the enhanced provision of both primary schools, the location of the new school and traffic management and road safety. 
2.3 Overall, staff from Menzieshill Nursery School, Hillside Primary School and Gowriehill Primary School are positive about the proposal.  They feel that the new provision will offer a number of benefits, especially in relation to the enhanced facilities and available space in the new building.  They are also positive about the opportunities the proposed campus will offer for improved transition from nursery into P1 and the early years as a whole.  Staff from all three establishments are very positive about the wider range of staff skills and resources that will be available, and of benefit to children in the new school and their parents. 
2.4 Staff are keen to build on the positive reputation in the community of all three establishments.  All three have good garden areas which are well used by children and staff.  Staff in all three establishments wish to ensure that green space is included in the plans for the new school, in order that they may build on the progress made to date in developing outdoor learning.
2.5 Staff are concerned about job security due to duplication of resources.  The Leisure Services managers in both Hillside Primary School and Gowriehill Primary School live in accommodation on the site of the schools which would be demolished under this proposal.  Currently, the managers are unclear what will happen to this accommodation and therefore, how the proposal will affect their accommodation arrangements. 
2.6 Staff in the enhanced provision in both primary schools are keen to ensure that they are consulted over the accommodation requirements of the children with additional support needs.  They are positive, however, that purpose-built accommodation will be an asset for these children, providing much needed space, break out rooms and the opportunity to integrate into mainstream classes, as appropriate. 
2.7
A few staff are concerned about staffing, and the status of current staff, in the new school.  Staff would appreciate greater clarity over staffing plans for the new campus.
2.8
Staff and parents in all three establishments note concerns over traffic management.  Their concerns include the proximity to a busy road and narrow streets surrounding the proposed school which are already congested with hospital parking.  The council is aware of this issue and is committed to addressing these concerns.  They note that road layout around the new site will be planned to emphasise safe access and egress for pedestrians and drivers.  School crossing patrols will be provided to ensure safety on the main roads.  A full School Access Strategy will be developed which will look at a range of safety issues.  
2.9
Staff from both primary schools have raised reasonable concerns about the impact of the proximity of a busy public house and chemist and the number of people who may be using these establishments, on the safety of children.  They feel that this could be overcome by the appropriate location of the main entrance to the school.
2.10
Overall, most parents from Hillside Primary School are very positive about the proposed move to a new building.  A few parents feel strongly that other sites have not been given due consideration.  They are concerned about the size and location of the proposed new school.  A few feel that the distance to travel to the campus, taking into consideration the busy roads, will be difficult for some, particularly those at the furthest away points of the catchment area. 
3. Educational aspects of the proposal
3.1 Dundee City Council sets out a number of potential educational benefits in its formal proposal documentation.  The three buildings of Hillside Primary School, Gowriehill Primary School and Menzieshill Nursery School are showing deterioration consistent with their construction date and use.  Both Gowriehill and Hillside Primary Schools are almost 50 years old.  Menzieshill Nursery School is over 30 years old.  The education authority has provided estimated costings for maintaining the three establishments.  Major capital works would be required over the medium to long term to keep the schools operational, with consequential disruptive effects on education provision.  The heating and ventilation system in all three establishments need constant repair.  The council has set out how it can make savings which would make funding available to contribute to the cost of the new build proposal.  Children in all three establishments will benefit from greatly improved and energy efficient accommodation which is better suited to teaching and learning in the 21st century.  

3.2
The educational benefits statement clearly describes how the proposal will support the delivery of Curriculum for Excellence.  There is currently no pre-school provision in either Hillside Primary School or Gowriehill Primary School.  The location of Menzieshill Nursery School on the same campus has the potential to improve meaningful liaison across the early level of Curriculum for Excellence from nursery to Primary 1.  Staff across the early stages and beyond will be able to work together, sharing ideas and expertise.   
3.3
The new purpose-built nursery will include more spacious indoor and outdoor play areas.  A dedicated outdoor play area will be created for pre-school children.  The new primary school building will have quality facilities to promote physical education within the building and in the playground areas, thereby enabling staff to provide two hours of quality physical education per week in all weathers.
3.4
Pupils will benefit from the inclusion of a breakfast club and an out-of-school club and will no longer be required to travel to and from Menzieshill Community Centre to access these services. 
3.5
The new primary and nursery campus would enable the education department to provide a more appropriate Information and Communications Technology structure to support and enhance the curriculum, as well as supporting aspects of school management. 

3.6
The proposal sets out clearly how children with additional support needs would be supported more effectively by having more flexible accommodation, providing quiet areas and break out rooms to facilitate individual and group work. 

3.7
The proposed campus would achieve significant financial savings to the council at a time when all councils have to seek efficiencies.  Moreover, by reducing the annual expenditure of maintaining school buildings which will continue to deteriorate, the council will be able to use the financial savings to contribute to the overall benefit of children and young people elsewhere in the city.
3.8
The completion date for the new campus is 2016 therefore there will be no impact on children enrolling over the next two years.  Children not yet attending primary school but due to start in Primary 1 in August 2013 will begin their education in the existing accommodation and, if the proposal goes ahead, will move to the new campus in 2016.  
3.9
Other users in the community will benefit from the facilities on offer on the new campus.  The accommodation will house facilities such as meeting rooms which will enhance parental and community partnership. 

4. Summary
Dundee City Council’s consultation process has allowed all stakeholders to express their views and have them considered.  The council’s proposal to discontinue education provision at Hillside and Gowriehill Primary Schools and Menzieshill Nursery School and build a new three stream primary school incorporating nursery provision offers clear benefits to the children in this area.  The new build provision will facilitate the delivery of high-quality education and meet the requirements of Curriculum for Excellence better.  The long term savings have the potential to benefit the educational experience of all children in the city.  Positive relationships and the sharing of practice across all three establishments offer potential benefits to the whole school community.  Most stakeholders are positive about the proposal.  
At this point, the council needs to consider what further reassurance it can provide in response to stakeholders’ concerns about location of the school, particularly the entrance, about green space, about traffic management and about staffing and staff accommodation plans for the new campus.
HM Inspectors

Education Scotland
March 2013
PAGE  
1

