
Consultation proposal by Dundee City Council 
Report by Education Scotland, addressing educational aspects of the proposal to permanently relocate Rosebank Primary School, Our Lady’s RC Primary School and Frances Wright Pre-School Centre to a new shared campus site in the Coldside area.
1.
Introduction

1.1 Dundee City Council proposes to permanently relocate Rosebank Primary School, Our Lady’s RC Primary School and Frances Wright Pre-School Centre to a new shared campus site in the Coldside area.  The proposal includes plans for the campus to have provision for community facilities. 
1.2 The report from Education Scotland is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HM Inspectors in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· attendance at the public meeting held on Tuesday 12 February 2013 in connection with the council’s proposals; 
· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others;

· consideration of further representations made directly to Education Scotland on relevant educational aspects of the proposal; and
· visits to the site of Rosebank Primary School, Our Lady’s RC Primary School and Frances Wright Pre-School Centre, including discussion with relevant consultees.
1.4 HM Inspectors considered:

· the likely effects of the proposal for children of the schools and centre; any other users and children likely to become pupils within two years of the date of publication of the proposal paper;
· any other likely effects of the proposal;
· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.

2. Consultation process
2.1 Dundee City Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  The consultation included an invitation for written submissions and a public meeting held at Rosebank Primary school on 12 February 2013, Our Lady’s RC Primary School on  13 February 2013 and Frances Wright Pre-School Centre on 14 February 2013.  The council consulted pupils and staff in all three establishments.  Information, including the proposal paper, was placed on the council website.  Consultation also took place with representatives of relevant trade unions.  In addition, meetings also took place with other interested bodies such as the local Community Planning Partnership. 
2.2 Those attending the public meeting raised a small number of issues in relation to the proposal.  These related to concerns about future catchment areas and road safety considerations. 

2.3 Parents from all establishments expressed broadly positive views around the proposal.  Most parents could see the benefits of new, purpose-built facilities and are keen for the plans to include more specialist facilities to meet the needs of children.  However, while accepting and broadly welcoming the overall principles, a number of parents have reservations around some details of the plans. 
2.4 The parents of children who attend the Frances Wright Pre-school Centre have a few concerns, largely centred around ensuring that facilities for children with additional support needs are fully addressed in the plans.  In particular, there are concerns over the layout of the new campus and questions around the use of shared areas.  A few parents feel that sharing areas such as dining facilities is not appropriate given the complex needs of some of the children.  In addition, these parents seek reassurance that issues such as safety and playground security for the most vulnerable children will be addressed appropriately. 
2.5 Parents from all three establishments are of the view that existing arrangements for parking and drop-off are poor but wish reassurances that this will be a key consideration by the council when designing the new build.  In addition, a few parents have concerns around traffic management, given the particularly busy roads around the new proposed site and want assurance that this will be properly managed.  
2.6 A few parents from Rosebank Primary School are seeking clarification over the proposed catchment areas for the new school.  They are concerned primarily that there may be a change in the designated associated secondary school for children transferring from P7.  Parents are not against this in principle but want early clarification to avoid any possible issues related to siblings attending different schools.  In addition, they are unclear which primary school will be associated with the Frances Wright Pre-School Centre.  A few expressed the view that it would be sensible for children to transfer to either Our Lady’s RC Primary School or Rosebank Primary School rather than maintain existing arrangements.
2.7 Children are largely in favour of the proposal.  Staff in both primary schools have worked hard to ensure meaningful consultation has taken place around the proposed relocation.  This has included collecting the views of children systematically through written work, assemblies and regular discussions.  As a result, children feel they are being listened to.  Almost all are happy with the proposal and speak with enthusiasm about its potential benefits.  Many are excited about the prospect of making new friends.  There is little concern about mixing with children from other schools.  A few are anxious about the layout of the new building and the prospect of losing their existing schools, which they are happy with.  Overall, they had no significant concerns.  
2.8
The headteachers of the establishments have expressed strong support for the proposal.  All state that the existing buildings are increasingly unfit to provide rich curricular experiences for children and are not providing the kind of facilities needed for education in the 21st century.  In particular, the infrastructure and facilities within Rosebank Primary School are felt to be in poor condition.  All feel that the proposal has been well thought through and take the view that staff, parents and children are largely supportive of it.  There is a desire to keep the existing identities of the different schools whilst ensuring that opportunities for joint working and sharing expertise are grasped to ensure best educational practice around inclusion and transition particularly.  They also feel there is good potential for providing community facilities and that this would benefit both the young people and their families.  All headteachers can identify clearly both educational and social benefits for the children concerned and their families.  
2.9
Overall, staff from each of the schools are in favour of the proposal.  Almost all acknowledge that the existing buildings are not sustainable in the longer term.  As a result, most are positive about the prospect of purpose-built facilities.  Almost all are in favour of keeping the separate identities of the three establishments although a few expressed concern about how this would be achieved.  In particular, staff from Our Lady’s RC Primary School seek to maintain the Roman Catholic ethos of the school and strong links with the church.  Most staff can see the benefits of a shared campus to promote integrated working.  Staff from Our Lady’s RC Primary School speak positively about the benefits of working more closely with staff at the Frances Wright Pre-school Centre around ways of supporting children with additional support needs. 
2.10
Staff from all establishments have some concerns about the lack of detailed plans in regard to the new building and their support for the proposal is dependent on the eventual design.  Some staff seek reassurances that there is sufficient outdoor space to facilitate the numbers of children concerned.  Almost all are concerned about the practicalities of managing issues around shared outdoor spaces, shared dining facilities and facilities such as gym halls.  Staff from the Frances Wright Pre-school Centre are particularly concerned about children with additional support needs having to share such areas with large numbers of mainstream pupils.  They feel they need to be consulted on these issues.  Overall, while broadly in favour of the proposal in principle, all staff feel that getting the design of the new building right will be crucial to the success of the plan. 
3. Educational aspects of the proposal
3.1 Dundee City Council sets out a number of potential educational benefits in its formal proposal documentation.  The educational benefits statement clearly describes how this proposal will support the delivery of Curriculum for Excellence.  

3.2 The three buildings of Rosebank Primary School, Our Lady’s RC Primary School and Frances Wright Pre-School Centre are over 30 years old.  All buildings are adequate but require constant repairs and would require, in the longer term, major capital investment and works.  This has the potential to be disruptive to the continuity of educational provision.  The council has indicated that the costs of this capital spend could be invested in building the new campus to provide a purpose‑built learning and teaching environment with the potential to enhance the learning experience of children from all three establishments. 
3.3 The council has provided details of projected rolls for all three schools.  Although rolls are currently stable, the Frances Wright Pre-school Centre is operating at full capacity.  The council anticipates that rolls will increase since the Coldside area is one of Dundee City’s priority regeneration areas.  As such, accommodation designed to cater for an increase in school rolls would be of educational benefit for this community. 
3.4 There is currently no pre-school provision in either Rosebank Primary School or Our Lady’s RC Primary School.  The inclusion of the Frances Wright Pre-School Centre will allow children to make a more meaningful transition across the early level of Curriculum for Excellence from nursery to Primary 1 and across the early stages.
3.5 The new primary and nursery campus would be designed to facilitate a more modern and appropriate Information and Communications Technology structure to support and enhance the curriculum and aspects of school management. 
3.6 Pupils will benefit from the inclusion of a shared breakfast and out-of-school club and will no longer be required to travel from the existing Our Lady’s RC Primary School to Rosebank Primary School to access the service.
3.7 The council has set out a number of benefits for those children who have additional support needs.  Currently, a high proportion of children in both Frances Wright Pre-school Centre and Our Lady’s RC Primary School has a range of needs, some of them severe and complex.  Educational benefits for these children include improved disabled access and the provision of internal lifts as required, greater flexibility of layout of internal areas and better access to outside areas.  The council also proposes to include specially designed quiet areas which will benefit children who require this kind of learning environment.
3.8 The completion date for the new shared campus site is spring 2016 therefore there will be no impact on children over the next two years. 
3.9 The proposal includes plans to provide quality facilities to promote physical education within the building and in the playground areas.  This will include a gym and a mixture of hard and soft play areas to allow pupils to experience two hours of physical education each week regardless of the weather conditions.  This would help promote heath and wellbeing for the school communities in line with Curriculum for Excellence.
3.10 The council has addressed issues of road safety and traffic management in the proposal paper.  At present, a significant number of children who attend the Frances Wright Pre-School Centre and Our Lady’s RC Primary School are transported to school in minibuses or taxis, given the nature of their additional support needs.  Road layouts and parking arrangements around the current sites are not well suited to this and the council feels the shared campus site would offer considerably better facilities.  In addition, the council has given assurances that school crossing patrols will be provided where required.  This would considerably improve road safety.  
3.11 The council has considered the needs of the wider community of Coldside in its proposal.  Currently, there is no community facility following the demolition of the Highwayman Community Centre.  The inclusion of provision for community areas within the new campus should enhance opportunities for the community to come together in the area. In addition, there will be dedicated meeting rooms for parents and carers, thereby facilitating parental involvement and partnership working.
4. Summary

4.1
Dundee City Council has conducted a consultation process which has allowed children, young people, parents, staff, and other stakeholders to express their views and have them considered.  The council has outlined clearly the argument for a new, purpose-built provision which would facilitate the delivery of high‑quality education to meet the requirements of Curriculum for Excellence.  Overall, the proposal represents a well thought through strategy that takes very good account of the likely pressure on school rolls created by the anticipated regeneration of the Coldside area.  It would allow the council to meet its legislative duties by providing sufficient school places whilst making efficient use of resources.  The council has considered the needs of the proposed establishment and community populations well.  Their proposal states clearly how the needs and identities of the three different establishments can be maintained whilst gaining the benefits of sharing a campus.  The council has addressed particular issues relating to the needs of the different establishments, including the provision of a separate play area for pre-school children.  In addition, the council has recognised the advantages of a campus which provides facilities which could benefit the wider community.
4.2
A few staff and parents have concerns regarding the final layout of the new campus, particularly in regard to shared areas.  These concerns centre largely on the needs of children with complex additional support needs.  In addition, some staff are concerned about the amount of outside space.  There are perceived uncertainties around future catchment areas.  While most stakeholders are in favour of the principles that lie behind the proposal, the council should take steps to address the above concerns as far as possible in its final consultation report.  
It will be crucial to the success of this proposal to ensure stakeholders are involved and consulted at the detailed planning stage.
HM Inspectors
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