


CONSULTATION PROPOSAL BY DUNDEE CITY COUNCIL
REPORT BY HM INSPECTORATE OF EDUCATION ADDRESSING EDUCATIONAL ASPECTS OF THE PROPOSAL TO RELOCATE EASTERN PRIMARY SCHOOL AND NURSERY CLASS PERMANENTLY TO A BUILDING FORMERLY OCCUPIED BY GROVE ACADEMY.
1. Introduction

1.1 Dundee City Council proposes to relocate permanently Eastern Primary School and Nursery Class, including an enhanced provision facility which addresses the needs of those children who require additional support in their learning, to a building formerly occupied by Grove Academy.  In addition, a cohort of up to 45 other education department staff will be located within this building.  

1.2 This report from HM Inspectorate of Education (HMIE) is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HMIE in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· attendance at the public meeting held on August 30th 2010 in connection with the Council’s proposals;

· consideration of all relevant documentation provided by the Council in relation to the proposal, specifically the educational benefits statement and related consultation documents, and written and oral submissions from parents and others;

· consideration of further representations made directly to HMIE on relevant educational aspects of the proposal;
· consideration of further information on all schools affected; and

· visits to the site of the former Grove Academy building, Eastern Primary School, Grove Academy and the playing field behind St Luke’s Church, and discussion with relevant consultees.
1.4 HMIE considered:

· the likely effects of the proposal for children of the school, for any other users, for children likely to become pupils of the school within two years of the date of publication of the proposal paper, and other children and young people in the Council area; 
· any other likely effects of the proposal;
· how the Council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the authority believes will result from implementation of the proposal, and the Council’s reasons for coming to these beliefs.
2. Consultation process
2.1 Dundee City Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  
2.2  The Parent Council and the majority of parents of Eastern Primary School support the proposal overall.  The Parent Council undertook an informative on‑line poll of parents’ views on the proposal.
2.3 Staff are broadly in support of the proposal.
2.4 Most parents and staff accept that accommodation in the former Grove Academy building will be more spacious, with larger classrooms, increased open spaces for flexible learning out of the classroom, and superior facilities for physical education, expressive arts and assemblies.  They seek assurance that the building and the playground space will be finished to a high standard.  Some staff have expressed concern about aspects of health and safety of the entrance to the nursery.
2.5      Parents and local residents are concerned that an increase in vehicles in the Grove Academy area could lead to congestion.  Many parents from the eastern extent of the catchment have stated they would have to drive their children to school should the proposal go ahead, and they feel that education authority staff who would be housed in the building would travel to work by car.  

2.6
Parents and staff are aware that the proposed building will be able to accommodate any future rise in the number of primary school‑aged children in Broughty Ferry.  However, they are concerned that any such future rise might lead to the loss of some of the specialist facilities to accommodate more classrooms.
2.7     The Council’s proposal would involve Eastern Primary School being housed in the former Grove Academy building, which is adjacent to the site of the new Grove Academy.  The proposal envisages benefits arising from what it describes as a ‘3‑18 campus’, that is a site on which a nursery, primary school and secondary school would be conveniently adjacent.  Parents feel that the benefits of a 3‑18 campus and how it will work in practice have not been set out clearly by the Council.  A few parents are concerned that close proximity to secondary school pupils may result in negative influences on their children. 
2.8     The Council extended the period which had initially been allowed for consultation.  However, some parents feel that they would have liked more time to consider the proposal fully.  Some feel that the proposal is for financial rather than educational reasons.  

2.9      A few parents seek reassurance about security due to the number of education authority staff and their visitors who will share with the school an entrance to the proposed building.  
2.10     A number of parents are concerned about road safety and seek assurance that the proposed travel plan will be in place before Eastern Primary School moves to the former Grove Academy building.
2.11     The Council consulted children through the Eastern Primary School Pupil Council.  Children and parents are keen that the playground in the proposed new location of the school be completed to a high standard.  The Council has given assurances that the playground equipment and all‑weather sports pitch which are features of the provision at the current location of the school will be moved to the former Grove Academy building.  Overall, children feel positive about the move.  
3. Educational aspects of the proposal
3.1 The proposed school site does not meet the requirements of the Schools Premises Act 1967.  The overall site size at the former Grove Academy building, 7500 square metres in area, is 1500 square metres less than the minimum requirement set out in the Act.  However, the proposed new site is considerably larger than the current Eastern Primary School site, which is 4740 square metres in area.  The playground space at the proposed new site, 2927 square metres, is larger than the playground at the current site of Eastern Primary School, which is 2708 square metres.  At present, classes in Eastern Primary School make use of the nearby Orchar Park on an occasional basis for sporting activities.  Orchar Park is a short walk from the current location of the school, but it would not be practicable for classes to walk to Orchar Park from the proposed new location of the school.  The Council proposes that, instead, staff and pupils would be able to use the grass area (1530 square metres) belonging to St Luke’s Church, which is a short walk from the proposed new site of the school in the former Grove Academy building.  Orchar Park and Dawson Park would not be within walking distance for primary children and would require transport.  The school will benefit from a games hall and from the all‑weather sports pitch which is currently at Eastern Primary School.
3.2 Children are likely to benefit from enhanced accommodation.  Classrooms will be larger and will offer a more comfortable environment for learning.  There will be increased open areas for staff to extend aspects of learning and allow children to work more cooperatively in groups.  There will be designated spaces for art, drama and music activities.  Children will benefit from increased space in the dining area and hall.  This has the potential to lead to better opportunities for physical education and for whole‑school events such as assemblies.  Staff will be better able to provide children with two hours of good quality physical education each week.  
3.3 Accommodation for the enhanced provision will be improved, resulting in a better environment for learning.  Support for learning staff will benefit from the provision of a number of breakout rooms for working with small groups of children.  The proposed new building will have improved disability access.
3.4 Staff will be able to hold regular whole‑school assemblies to strengthen the school identity and ethos.  Currently, staff have difficulty bringing the whole school together within the space available at the current Eastern Primary School building and have to limit the number of parents and carers attending assemblies and events such as school shows.  There will also be space in the proposed new building for parent and community groups to meet.
3.5      Proximity to Grove Academy will provide some opportunities for children to access academy facilities such as the swimming pool.  Overall, the proximity of Grove Academy to the proposed new site of Eastern Primary School has the potential to lead to closer links between the secondary and the primary school in the future, and improved transitions as children move from P7 into S1, which will be of overall benefit to the children.  The Council has not set out fully how these improved links will be implemented.
3.6     A larger nursery space will allow the Council to consider expanding nursery provision to meet the future needs of the area.  The Council will seek registration with the Care Commission to ensure the proposed space and access arrangements for the nursery meet the necessary requirements.

3.7      Space will be available for the Eastern Primary School After School Club on‑site and not off‑site as is currently the case. 
3.8    Children likely to become pupils within the next two years will benefit from the educational benefits outlined above.  This proposal does not change their status as future pupils of Eastern Primary School.
3.9    Traffic management is a major concern for parents.  Eastern Primary School staff are well‑experienced in this aspect of the work of the school and the school has piloted the Council’s revised dropping‑off and parking policy.  All measures in that policy will apply to the new site.  Eastern Primary School will continue with its ‘Park and Stride’ policy, which enables parents to park their car safely and walk their children the remaining distance to school.  A full School Access Strategy will be developed for both schools on the proposed new site.  The Council proposes that school crossing patrollers will assist children to cross the main roads in the area and that the start and finishing times of Eastern Primary School and Grove Academy will be staggered to ease traffic congestion at the start and end of the school day.
3.10    Increased space at the former Grove Academy building gives the potential for the Council to increase the roll of Eastern Primary School, thereby giving parents greater choice of schools in Broughty Ferry.
3.11     Education staff in Dundee are experienced in working with children and young people to ensure smooth transitions to alternative accommodation.  Consultations with the children about the move have already begun.  

3.12      The proposal is likely to bring financial benefits to the Council, which feels that the efficiencies would contribute to the overall benefit of children and young people elsewhere in Dundee City.
4. Summary
4.1    This proposal has the potential to lead to educational benefits for current or future pupils at Eastern Primary School, principally through more spacious accommodation and enhanced opportunities for a wider range of learning experiences.  In particular, children would have better opportunities for effective learning in the expressive arts and physical education.  The proposal also outlines opportunities for improved joint working with Grove Academy, although parents feel the Council has not fully set out details of how learners would benefit from the siting of Eastern Primary School on the same campus as Grove Academy.  Financial savings will offer opportunities to the Council to benefit the wider educational community in the Council area. 
4.2     The education department intends to minimise any adverse effects that may arise from the proposal by ensuring that travel to and from school and access arrangements to the site are well managed to alleviate any congestion and road safety issues.  The Council plans to move playground equipment, including the all‑weather pitch currently on site at Eastern Primary School, to the new site. The Council proposes that staff and pupils would be able to make use of a grassed area belonging to a local church. 
4.3      Parents and children would welcome the opportunity to be involved in travel plans and in decisions about the refurbishment of the building.  Continuing communication with all stakeholders will ensure a smooth transition to the refurbished former Grove Academy building.
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