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Key contextual information 
Abbey Playgroup is a well-established setting located in the town of Arbroath.  It operates from 
accommodation provided in a local church hall.  This means the team set up and clear away their 
equipment daily.  They are registered to provide early learning and childcare for a maximum of 24 
children on a morning only.  Children aged from two years six months to four years currently 
attend.   
 
 

1.3 Leadership of change good 

This indicator focuses on working together at all levels to develop a shared vision for change and 
improvement which reflects the context of the setting within its community.  Planning for 
continuous improvement change should be evidence-based and clearly linked to strong 
self-evaluation.  Senior leaders should ensure that the pace of change is well judged and 
appropriate to have a positive impact on outcomes for children.  The themes are: 
 

n developing a shared vision, values and aims relevant to the setting and its community 

n strategic planning for continuous improvement 

n implementing improvement and change 

 

n The setting has an established vision, values and aims, which are reviewed and refreshed 
annually.  These were created through engagement with children, parents, committee 
members and practitioners.  There is also a curriculum rationale, which has been developed in 
consultation with all stakeholders and represents the hopes and aspirations for all children 
attending Abbey Playgroup.   
 

n The manager leads the setting well and shows a strong commitment to her role.  She attends 
manager meetings organised by the local authority to share practice and update her own 
knowledge and skills.  Practitioners engage in a range of continuing professional development 
opportunities provided by the local authority.  We discussed with the team developing their own 
professional learning further through visits and engagement with local settings.  
 

n The practitioner team of four, one of whom is the manager, work very well together in a 
supportive environment.  They are respectful of each other’s skills and demonstrate an 
enthusiastic approach to their role, both collectively and as individuals.  The team are keen to 
learn and make improvements to their practice.  Further development of leadership roles was 
discussed as one way of achieving this goal. 
 

n A quality assurance timeline is established that links to national quality indicators.  An 
improvement plan has been created which clearly outlines the drivers for change and how 
these will be implemented.  The progress of the plan is being monitored and is beginning to 
highlight the impact of changes made to date. 
 

n Overall the process of self-evaluation for improvement is at the early stages of development.  
Practitioners have made a positive start to exploring national guidance How good is our early 
learning and childcare? (HGIOELC?) to support their evaluation of the setting.  This is evident 
in recent consultation using one of the challenge questions from HGIOELC?  However, a more 
strategic approach to focused in-depth self-evaluation and monitoring of practice needs to be 
developed.  Planned improvements should be specific, clear and measurable and ensure an 
appropriate pace of change in order to make a difference for children and families. 
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2.3 Learning, teaching and assessment satisfactory 

This indicator focuses on ensuring high quality learning experience for young children.  It 
highlights the importance of a very good understanding of child development and early learning 
pedagogy.  Effective use is made of observation to inform future learning and identify the progress 
made.  Children are involved in planning for their own learning.  Together these ensure children’s 
successes and achievements are maximised.  The themes are: 
 

n learning and engagement 

n quality of interactions 

n effective use of assessment 

n planning, tracking and monitoring  

 

n Relationships between practitioners and children are positive and caring.  Children are warmly 
welcomed into playgroup and as a result, feel secure and settle quickly into their play.  Most 
children are confident and demonstrate independence skills.  They are enthusiastic and 
motivated to learn.  Children engage with a range of interesting experiences available to them 
both indoors and outdoors and have daily access to outdoor learning.  
 

n Practitioners know children’s individual care and learning needs well and provide opportunities 
for them to follow their interests, for example, creating an animal doctors in the role play area.   
Most children can sustain interest for extended periods of time in purposeful play.  There is 
scope to expand the use of open-ended resources, natural materials and real-life objects.  This 
will enable children to develop further their skills in curiosity, inquiry and creativity, both indoors 
and outdoors.  Children can discuss and reflect on their learning, however we discussed with 
practitioners developing this further by giving them a key role in leading their own learning.  
Practitioners should now continue to develop effective questioning skills to challenge children 
in their thinking and build upon their natural motivation and curiosity to learn. 
 

n Practitioners regularly observe children during free play and make use of this information to 
plan children’s learning.  The team meet weekly to plan and through discussion, use their 
knowledge of individual children’s interests and needs as a basis for future planning.  The 
playgroup would benefit from the continued support of the local authority to strengthen the links 
between observation, planning and assessment to clearly identify what learning is emerging 
and how it links to the curriculum.  
 

n All children have an individual learning folio that documents experiences and in the best 
examples, learning over time.  Children access their folios regularly and are keen to talk about 
their learning and contribute to them.  Parents find the folios informative and enjoy sharing 
these with their children.  All folios have a next steps tracker.  Practitioners need to continue to 
develop their practice in gathering observations by recognising, evaluating and noting 
significant learning.  There is potential to use folios more effectively to develop and support the 
language of learning with children.  
 

n Practitioners use the local authority’s progression pathways as a tool to observe and record 
children’s learning and to track group learning experiences.  Children’s individual progress is 
not yet tracked or monitored systematically.  As a result, practitioners are unable to make 
confident judgements about children’s progress and achievements.  They should now fully 
establish the use of the progression pathways and use them to show where individual children 
are in their learning and what their next steps might be.  
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2.2 Curriculum: Learning and development pathways 

 

n See choice QI 
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2.7 Partnerships: Impact on children and families – parental engagement 

 

n Partnership with parents is valued, with relationships between the setting and parents very 
positive.  Parents are involved through initial visits to the setting, regular stay and play sessions 
and an open door policy.  The setting has an established allotment plot, HOPE garden, where 
parents, children and practitioners can attend weekly on a voluntary basis.   
 

n The playgroup is run by a parent-led management committee and is based in a church hall.  It 
contributes to the life of the church in a variety of ways, for example, children sing at the coffee 
mornings and contribute to the local food bank.  Visits to local shops, for example pet shop and 
emergency services visits contribute to the life of the setting. 
 

n Parents spoken to during the inspection reported that the setting was well regarded within the 
local community.  It was noted that parents felt that practitioners know their children well and 
have a focus on their individual needs.  Communication between the setting and parents is 
very positive.  Parents reported that social media, informal dialogue and their children’s folios 
supported them to know what their children are learning about. 
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2.1 Safeguarding 

 

n The setting submitted self-evaluation information related to child protection and safeguarding.  
Inspectors discussed this information with relevant staff and, where appropriate, children.  In 
addition, inspectors examined a sample of safeguarding documentation.  At the time of the 
inspection, there were no identified areas for development. 
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3.1 Ensuring wellbeing, equality and inclusion good 

This indicator reflects on the setting’s approach to children’s wellbeing which underpins their ability 
to achieve success.  It highlights the need for policies and practices to be well grounded in current 
legislation and a shared understanding of the value of each individual.  A clear focus on wellbeing 
entitlements and protected characteristics supports all children to be the best they can be and 
celebrates their successes and achievements.  The themes are: 
 

n wellbeing 

n fulfilment of statutory duties 

n inclusion and equality 

 

n Overall, children’s behaviour is observed to be positive in line with their age and stage of 
development.  Children are observed to recite and demonstrate the playgroup rules in practice.  
There is a warm and welcoming ethos within the setting and as a result children and parents 
feel valued.  Extended visits during settling in allow practitioners the opportunity to get to know 
their children and parents well.  This supports children to develop a feeling of being safe and 
secure in their environment. 
 

n The principles of Getting it right for every child (GIRFEC) and the use of the wellbeing 

indicators are evident in practice and in children’s personal learning journals.  The setting 

should continue to develop a shared understanding of what it means to be safe, healthy, 

active, nurtured, achieving, responsible, respected and included.  This would promote the 

language of wellbeing and further support the development of positive outcomes for children 

and families in their community. 

 

n Children are observed to be actively involved in making decisions, for example, voting for the 

book of the week.  Practitioners listen to what children say and respond through daily dialogue 

and planning.  They should now continue to provide developmentally appropriate opportunities 

for consultation with children.  Developing a rights-based approach across all aspects of the 

work of the setting would support this further. 

 

n Children are observed to be happy and confident, both indoors and outdoors.  Outdoor learning 
encourages children to be healthy and active.  The opportunity to share and take turns with 
their peers is evident, as they make carrot soup in the outdoor kitchen.  Children are 
developing friendships and spoke fondly of friends who had moved on to nursery.  They have 
the opportunity to attend Hope garden where they plant vegetables and flowers in their 
allotment.  
 

n Children enjoy a healthy snack in the setting and take responsibility for clearing their own 
dishes.  They are developing their personal hygiene skills and increasingly dress themselves 
for outdoors.  We discussed with practitioners developing opportunities for children to take a 
leadership role, for example, risk assessing outdoors or preparing and serving snack.  
 

n Overall, statutory duties are engaged and complied with.  There is a clear understanding of 

what is required of practitioners and management in their requirement to fulfil statutory duties 

to secure positive outcomes for children.  Individual needs of children are responded to in a 

sensitive and caring manner. 
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n Children, parents, practitioners and partners are treated with respect and in a fair and just 
manner.  These are values which are a central part of the playgroup ethos.  Gender 
stereotypes have been effectively challenged through registration cards and role play in the 
setting.  Practitioners should continue to explore how they can engage children and parents in 
relevant learning about equality and diversity. 
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3.2 Securing children’s progress good 

This indicator relates to the development and learning of babies, toddlers and young children.  It 
requires clear understanding of early learning and development and pedagogy.  It reflects the 
integrated way young children learn and the importance of experiences and development 
happening on an individual basis within a supportive, nurturing and stimulating environment.  High 
quality early learning and childcare contributes significantly to enhancing children’s progress and 
achievement as they grow and learn.  It can benefit all children by closing the attainment gap and 
ensuring equity for all.  It is about the holistic nature of development and learning ensuring these 
foundations are secure in order to achieve future attainment success.  The themes are: 
 

n progress in communication, early language, mathematics, and health and wellbeing 

n children’s progress over time 

n overall quality of children’s achievement 

n ensuring equity for all children 

 

n Overall, children are making good progress in communication and language in line with their 
age and stage of development.  Most children confidently engage in conversations with 
practitioners and peers during free play.  During the inspection children confidently approached 
inspectors and engaged in dialogue about their learning.  Children vote for the book of the 
week and most are observed sitting attentively as they listened to the chosen book.  Children 
access the book area independently and as a group.  
 

n Opportunities for mark making are available outside and inside.  Most children are observed 
using brushes and water to mark make outdoors.  Children are showing an interest in drawing 
and a few are making marks as they experiment with writing, for example, writing the initial 
letter of their name.  
 

n Practitioners provide opportunities for children to develop their skills in numeracy and 
mathematics across the setting.  As a result, most children are making good progress in their 
learning.  The development of skills in early numeracy are encouraged, for example as all 
children engage in counting the number of children attending each day and the number of 
items for snack.  A few children are observed counting to ten as they count, sort and match the 
treasure gems.  There is scope to extend the use of open-ended resources to challenge those 
who need it and encourage counting bigger numbers.  
 

n Children had fun exploring in the water, guessing what items would float and what would sink.  
Most children recognise colour and shape in their environment.  Folios provided evidence of 
measurement in action, as children measured each other and discussed size.  There is scope 
to develop further children’s awareness of numeracy and mathematics across the setting. 
 

n Most children are making good progress in health and wellbeing, with all children appearing 
happy and settled in their environment.  Children are caring and considerate of each other’s 
feelings, with positive engagement and the use of the playgroup rules being used with peers.  
Children are making healthy choices at snack and are encouraged to try new fruit and 
vegetables. 
 

n Daily opportunities are given for children to develop their physical skills.  Children are observed 
outdoors running, kicking, throwing and catching a ball and carefully balancing on logs and 
large cable reels.  Most children play independently across the learning environment and are 
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developing their self-help skills.  We discussed with practitioners how risk taking could be 
promoted further across the learning environment. 
 

n Practitioners use praise and feedback well to promote positive attitudes and a feeling of 
success and achievement.  This supports effective co-operation and independence.  We 
discussed with practitioners ways in which to develop even more opportunities to share 
children’s successes and wider achievements. 
 

n Equity is promoted across all aspects of the work of the setting.  There is a supportive and 
inclusive ethos, as a result there is a climate of mutual respect and trust.  Practitioners are 
proactive in identifying and reducing barriers to effective learning for all children. 
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Setting choice of QI: 2.2 Curriculum 

n Rationale and design 

n Learning and development pathways 

n Pedagogy and play 

n Skills for life and learning 

 

n The curriculum rationale has recently been reviewed with all stakeholders and is based on a 
shared set of values, which takes account of local needs and circumstances.  The playgroup 
plan to review and develop this further.  Consideration should be given to fully reflect the 
uniqueness of the playgroup and aspirations for the learning and achievements of all children.  
Children understand the values, rules and routines in the playgroup.  
 

n The curriculum is play based and child-centred with elements of the curriculum for excellence 
design principles evident.  However, overall it lacks sufficient focus on challenge, progression 
and depth.  Children’s thinking needs to be challenged more to ensure there is increased depth 
in learning.  Practitioners continue to develop their use of national guidance to deliver learning 
for children and there is an awareness of the differing stages of development of children in the 
playgroup.  To build on this further, more extensive use could be made of national practice 
guidance, Building the Ambition, to best meet the differing learning needs of toddlers and 
young children.  
 

n Priority is given to the development of children’s skills in communication, early language, health 
and wellbeing and some aspects of early mathematics.  The play equipment and tools to 
support these skills are evident throughout the playgroup and are well used by children of all 
ages.  The team should consider how these resources could be extended to increase 
challenge and relevance for children ready for more challenge in their learning.  Consideration 
needs to be given to enhancing learning opportunities in other areas of Curriculum for 
Excellence and Pre-Birth to Three.  
 

n Transition from home to playgroup is working well and parents appreciate the support and 
guidance given.  Practitioners take time to get to know children and their families and provide 
helpful information to parents and children at settling in time.  Practitioners respond to 
information provided by parents to support settling in.  Almost all children move onto nursery 
from the playgroup and a report is forwarded to the receiving setting.  There is scope to 
develop this further so that children continue to develop and learn across the early level. 
 

n There are opportunities to support the development of children’s skills for life, learning and an 
awareness of the community in which they live and grow.  They regularly access the 
community garden and other community initiatives. 
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Care Inspectorate evidence 

 

1.  Quality of care and support 
 
Abbey Playgroup is well established and recognised in the local community, with parents and 
carers being offered many ways to become involved in the life of the playgroup.  Parents we spoke 
to during the inspection spoke very highly of the support and care offered by the staff, and 
commented on the positive impact on their child’s individual development.  Several community 
links were in place such as the food bank and HOPE garden.  Children were seen to thoroughly 
enjoy these experiences, which also provided parents with the opportunity to participate and share 
in their child’s learning. 
 
Parents told us they were kept well informed about the playgroup through a variety of methods 
such as attending regular stay and play sessions, newsletters, the playgroup closed Facebook 
page and committee meetings.  We discussed with the manager the benefit of further developing 
their more formal methods of consultation with parents to feed into the overall evaluation of the 
service. 
 
Children were consulted through a voting system which had recently been introduced to the 
setting.  Children were seen to engage positively with this, with less confident children being 
support by their peers to participate.  Mind maps were also used as a way of gathering children’s 
views and developing activities in line with this.  We discussed with the manager ways in which the 
child’s voice could be better represented in the setting, putting children more in charge of their 
learning and further developing leadership roles for them within the playgroup. 
 
Transition into the setting continued to be well supported by the staff team.  Parents shared their 
experiences with us and highlighted the staff’s approach to gauging children’s needs and 
supporting both child and parent in line with this.  Transition onto nursery from the setting 
continued to be a challenge, however playgroup staff offered parents a good level of support with 
this and shared relevant information and progress reports with the nursery. 
 
Children with particular individual health needs were cared for in an inclusive manner.  We 
discussed medication paperwork and information required to be in place to ensure that staff had 
sufficient information to meet children’s needs (see recommendation 1). 
 
Care Inspectorate grade:  Good 
 

 

2.  Quality of environment 
 
The environment provided a welcoming and engaging space for children to play and learn.  The 
playgroup operated from shared premises within a church hall, and this was well managed by staff 
in terms of supervising children at all times. 
 
Children had an extensive variety of resources to choose from, and we observed happy, confident 
children who were fully engaged in their chosen activity.  We discussed with staff the amount of 
resources on offer and asked them to consider this as part of their room audits, to reflect and 
evaluate children’s choice and interaction.  This will allow the staff to make best use of the space 
available in providing a responsive learning environment to impact positively on outcomes for 
children. 
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The outdoor environment also offered a variety of experiences for children including water 
painting, planting, bikes and kitchen.  Loose parts were more evident in the outdoor area, and we 
discussed with staff the benefits of increasing loose parts and natural materials to further support 
children’s creativity and curiosity.  Staff informed us they were attending outdoor play training and 
we recognised this would be of benefit for staff in developing their knowledge of outdoor play. 
Children played outside most days at a set time at the end of the session.  We observed this to 
limit the children’s choice and asked staff to consider ways in which they could support children’s 
choice better by offering outdoor play throughout the session, rather than as a whole group (see 
recommendation 1).   
 
Infection control was observed to be very good throughout the inspection, with children being 
familiar with hand washing practice. 
 
Risk assessments were in place, however we discussed with the manager the development of 
more detail within these as well as ensuring these were completed for specific outings.  We also 
discussed daily garden risk assessment, and ways in which children can be involved in this to 
impact positively on their learning and understanding of risk.  
  
We reviewed accidents and incidents and found these to be completed and signed.  We spent 
time with the manager discussing the difference between accidents and incidents and the 
importance of staff being familiar with this. 
 
Care Inspectorate grade:  Good   
 

 

3.  Quality of staffing 
 
Staff were registered with the Scottish Social Services Council (SSSC) with the majority of staff 
being appropriately qualified for their position.  Staff attended regular training with the Local 
Authority, including child protection, and demonstrated they were familiar and confident with child 
protection reporting procedures.  Staff kept a record of their training, and attended annual 
appraisals to reflect on their progress and identify any areas for development.   
 
Staff reported they felt very well supported by the manager and there was a collaborative team 
approach within the playgroup.  We observed staff to work well together, communicating 
effectively and being familiar with roles and expectations.  Whilst staff communicated regularly and 
effectively, there were no formal staff meetings and we highlighted the importance of ensuring the 
staff team have regular meeting time together, keeping a record of these. 
 
Staff were in the early stages of taking responsibility for certain areas within the playgroup, and we 
discussed with the manager the benefit of further developing leadership roles within the team.  We 
highlighted the importance of this in building staff confidence and ensuring that there was a team 
responsibility for the playgroup overall.   
 
Parents spoke very highly of the staff team, reflecting the ways in which they had offered support 
and guidance to families, impacting positively on children’s development.  In particular, they 
highlighted staff’s sensitivity to individual children’s circumstances and their nurturing approach, as 
well as their focus on inclusion for all children.  
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We observed staff to know children extremely well, and have positive relationships with them.  
Children were encouraged to be kind to their peers, with staff recognising the positive connection 
of more confident children supporting their friends.  Whilst we observed staff to be caring with the 
children, we highlighted ways in which their practice at times limited children’s play.  We asked 
staff to critically reflect on their practice to ensure this was meeting children’s needs and not 
reflecting an adult led routine.  We discussed the benefit for staff further developing their skills and 
knowledge based on relevant evidence, guidance and best practice in order to ensure they were 
providing high quality care and support. 
 
Care Inspectorate grade:  Good 
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4.  Quality of management and leadership 
 
Abbey Playgroup is run by a parent-led management committee.  We met with the chair person 
and committee members during the inspection and discussed their role.  We found the committee 
members to be actively involved in all aspects of the playgroup and play a leading role in 
fundraising activities.  All parents were invited to attend committee meetings and information and 
minutes were shared through the playgroup Facebook page.  We discussed with the manager the 
importance of informing the Care Inspectorate of changes to committee members in line with their 
registration requirements (see recommendation 1). 
 
There was a quality assurance timeline in place identifying key areas for the manager to monitor 
and evaluate practice within the playgroup.  We reviewed the audit paperwork carried out to date 
and found that this could be further developed to reflect the impact of changes made as a result of 
evaluations and reflections.  We also discussed the Local Authority development officers’ role in 
quality assuring the service, and the benefits to the staff of their critical reflections and evaluations 
of the service.  This would further strengthen the quality assurance procedures in place, 
contributing positively to the overall evaluation of the service. 
 
The service improvement plan identified current key priorities, and ways in which these were to be 
achieved over the coming year.  We discussed this with the manager and highlighted the 
importance of ensuring this reflected the playgroups individuality and key priorities.  This would 
ensure that developments within the service met the specific individual needs of the children and 
families attending. 
 
Staff were beginning to be involved in self-evaluation and becoming familiar with How Good is Our 
Early Learning and Childcare document.  We discussed ways in which the staff could continue to 
be involved in self-evaluation to increase their awareness and encourage reflection.  We also 
highlighted the new Health and Social Care Standards and how these could be used to evaluate 
practice, focusing on individual levels of care to meet children’s needs. 
 
Care Inspectorate grade:  Good 
 

 

 
During the previous Care Inspectorate inspection, the setting had no requirements and no 
recommendations.  As a result of this inspection, there are no requirements and three 
recommendations.  

 
Recommendations:  
 

 In order to meet children's individual care needs, the manager must ensure that medication 
paperwork is completed fully, reviewing this regularly in line with best practice guidance.  This 
is to ensure care and support is consistent with the Health and Social Care Standards which 
state “My personal plan (sometimes referred to as care plan) is right for me because it sets out 
how my needs will be met, as well as my wishes and choices.” (HSCS 1.15) 
 

 In order to support children’s choice and ability to direct their own play, the service should re-
consider the use of the indoor and outdoor environments throughout the session.  This is to 
ensure care and support is consistent with the Health and Social Care Standards which state 
“As a child, I can direct my own play and activities in the way that I choose, and freely access a 
wide range of experiences, and resources suitable for my age and stage, which stimulate my 
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natural curiosity, learning and creativity.” (HSCS 2.27) 
 

 The manager should ensure that information is submitted to the Care Inspectorate in line with 
their registration requirements.  This is to ensure care and support is consistent with the Health 
and Social Care Standards which state “I use a service and organisation that are well led and 
managed.” (HSCS 4.23) 
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Explanation of terms of quality 
 
The following standard Education Scotland terms of quality are used in this report: 
 

All 100% 

Almost all 91%-99% 

Most 75%-90% 

Majority 50%-74% 

Minority/less than half 15%-49% 

A few less than 15% 

 
Other quantitative terms used in this report are to be understood as in common English usage.  
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