	


Enquiry in Education
Reflective Journal
[bookmark: _Hlk167366312]This has been designed to complement the Enquiry in Education Open Access Learning Resource.  It is intended as an optional extra and is not for submission.
We have gathered all of the reflective prompts from the Plan, Do, Review sections from Enquiry in Education so that you can download and use this as a reflective journal to support your enquiry. We have left spaces for doodles and notes throughout.

A reflective journal is where you record your thoughts and your reactions to the learning. Your journal is personal to you and could be a physical or virtual notebook, voice-recordings saved on your phone, or even sketching in a scrapbook. 

Reflection is a purposeful activity in which you analyse experiences, or your own practice, skills and responses in order to learn and improve. 

Reflecting can involve:
· scrutinising an experience and the way you dealt with it
· evaluating a project or experiment and considering how to do it better next time 
· reflecting on things you have read/heard/listened to (such as programme events) and linking theory with practice/lived experience.

If you use this and think there is anything that we need to add, remove or change please get in touch!
Thank you.
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[bookmark: _Toc234333668]About Enquiry in Education 
Enquiry in Education is an open access resource designed to support all educators to develop leadership of learning through an enquiring approach.
Whether working individually through practitioner enquiry or collaboratively with colleagues, enquiry provides a structured approach to investigating practice, using evidence to inform decision-making and improving outcomes for all learners.
The resource includes three core sections which follow a practitioner enquiry cycle:
· Planning and defining your enquiry question
· Conducting your enquiry and collecting evidence
· Reviewing and sharing your enquiry
You will also find an Introduction to Enquiry workshop and downloadable materials that can be used to support professional learning with individuals or groups.
In addition, the Collaborative Enquiry section explores how educators can work together through professional dialogue, reflection and shared practice to investigate questions that matter within their own contexts. Collaborative enquiry supports collective professional learning, builds capacity for improvement and provides opportunities for educators to engage meaningfully with Scotland's Curriculum Improvement Cycle.
Across the resource, you will find professional learning activities that explore different aspects of enquiry in greater depth, practical tools and guidance, and opportunities to engage with professional learning partners who can support you to explore questions emerging from practice, connect with research and professional communities, and further develop your enquiry approaches.
Finally, there are opportunities to share your enquiry with Education Scotland. Those who choose to submit their enquiry will receive an Education Scotland completion certificate.
[bookmark: _Toc234333669]Alignment to Professional Standards
[bookmark: _Hlk168398971]Practitioner Enquiry is a central theme of all educators’ professional standards. 
The open access learning materials will support and challenge you to become confident in leading an enquiry in your context and to develop against your professional standards.
Community learning and development
The CLD Competences (cldstandardscouncil.org) describe competent, critically reflective practitioners who are aware of their values and principles. Practitioner enquiry supports you to integrate your knowledge, skills, values and attitudes in your work work. 
Early learning and childcare
Early learning and childcare practitioners may use one of the following standards to support reflections on their professional learning:
The Standard for Childhood Practice (2015) (sssc.uk.com) describes how managers and lead practitioners can access and apply relevant research and enquiry-based findings.
The Social Services Children and Young People (sssc.uk.com) Pre-school services or education provision section and in particular core unit 'HSC 033 Develop your practice through reflection and learning'. This outlines how you can use learning opportunities to improve your knowledge and practice, including learning from day-to-day experiences.
Teachers
Depending on your career stage you may use any one (or more than one) of the Professional Standards for Teachers - The General Teaching Council for Scotland (gtcs.org.uk). All of the Professional Standards, with professional values at the heart, support and promote partnership, leadership, enquiry and professional learning. They describe teacher professionalism in Scotland, our ‘way of being’.


[bookmark: _Toc234333670]Planning a practitioner enquiry
[bookmark: _Hlk163219892]The resources in Planning a practitioner enquiry will help you pause and reflect on yourself as an educator — to consider your core values, your purpose, and what truly makes you tick. This is a vital first step in the practitioner enquiry process. It encourages you to start with your why, rather than focussing on the what or how of your enquiry.

As you explore practitioner enquiry, consider how you might move beyond simply listening to learners’ needs, toward co-researching with them. You may already have strong ideas about what you want to enquire into — but what tools or strategies could you use to engage learners from the very beginning of your enquiry? Involving them in planning, conducting, and reviewing your enquiry can deepen its relevance and impact.

Remember, the process of reflecting and exploring may evolve your initial ideas — it may change, clarify, or refine them in powerful ways.
1. How do we define practitioner enquiry?

Prompts for reflection:
· What does practitioner enquiry look like to you?
· How would you define practitioner enquiry now?
· How do you understand enquiry as both a stance and a project?
· How might this understanding influence your approach to practice and professional learning?

	



















2. Pause and reflect - using a reflective journal

Prompts for reflection:
· What is important to you as an educator, and how might this shape the focus of your enquiry?
· What observations have you made about your learners, setting or practice, and what questions do these raise?
· What areas of curiosity or uncertainty would you like to explore through enquiry?
· How has engaging with current educational priorities and developments in Scotland influenced your thinking?

	
































3. The purpose of enquiry

Prompts for reflection:
· What do you understand the purpose of practitioner enquiry to be?
· How could practitioner enquiry support improvement in your practice?
· What impact might practitioner enquiry have on learners and learning?
· Why is it important for you to engage in practitioner enquiry?

	



































4.  Asking critical questions

Prompts for reflection:
Being critical is about asking questions to interrogate the norms and routines of your practice. 
· What do you believe is happening in your practice, and how do you know? 
· What evidence might challenge your current thinking? 
· What can you learn from the perspectives of learners, colleagues, families or research? 
· Which critical question could help you explore this issue more deeply through enquiry?

	












5. Self-evaluation and practitioner enquiry

Prompts for reflection:
· What does current evidence tell you about your practice? You could consider key strengths and areas for development? 
· What aspect of your practice would have the greatest positive impact on learners if it were strengthened or developed further?
· How does this connect to your professional standards?
· What change or impact are you hoping to achieve through your enquiry?
	












6. Embedding youth voice in practitioner enquiry

Prompts for reflection:
· How can youth voice be authentically embedded in your current or upcoming practitioner enquiry?
· In what ways does your enquiry align with Article 12 of the UNCRC?
· What tools or strategies (e.g., co-created surveys, learner-led focus groups) could deepen the relevance and impact of your enquiry?
· What change or impact are you hoping to achieve through your enquiry?

	

















7. The focus for your enquiry

Prompts for reflection:
· What area of practice do you want to focus your enquiry on, and why is this important in your context? 
· What changes or approaches might you explore through your enquiry, and what impact do you hope these will have on learners? 
· What range of possible actions or interventions are you considering at this stage? 
· How might you gather evidence to help you understand the impact of any changes you make?

	


































8. Reflecting on what is known - current educational thought, theory, research and policy

Once you have identified your enquiry focus, the next step is to look outwards and see what is already known. 

Prompts for reflection:
· What have you learned from research, policy or professional literature that is relevant to your enquiry? 
· What ideas or perspectives have challenged or extended your thinking? 
· How has engaging with existing knowledge influenced your approach to enquiry?


	

































9. Creating an enquiring question

Use the simple ‘framework for an enquiry question’ to help you to focus your question if you have not already formed it.

Your Question:

	









Prompts for reflection:
· How clearly does your enquiry question reflect the change or improvement you are seeking? 
· Is your question focused, manageable and relevant to your context? 
· How might your enquiry question support meaningful learning for you and your learners?

	
























[bookmark: _Toc234333671]Conducting a practitioner enquiry 
These resources can support you as you refine the best enquiry process for you and your context and carry out your enquiry.

Here we will refine a process for enquiry that suits your question, consider how you will implement your idea and measure results, how you might engage in peer research with learners and reflect on our professional values and ethics in practitioner enquiry.

By continuing to explore the nature of enquiry we hope to create a shared enthusiasm within our learning community. Supporting practitioners to move beyond an initial enquiry project to a career-long enquiry stance.

1. The process of practitioner enquiry

Now that you have considered the purpose of enquiry and the specific area you’d like to explore, it is important to think about the process of enquiry and have a look at some examples of the enquiry process. Space for notes:

	
























My Process for Enquiry

Prompts for reflection:
· Which aspects of the enquiry process resonate most strongly with you?
· Which stages of the process feel less clear or raise questions for you?
· What elements would you include in an enquiry process that reflects your context and way of working?
· Which parts of the process do you feel most confident about, and where might you need further support?

	













Create your own simple diagram, table or chart to show an enquiry process which makes sense to you and which you feel you could use as a guide. It might be very similar to one in the links, or it might be quite different. 


	
















2. Implementing your idea

Prompts for reflection:
· What do you hope to learn from implementing this change in practice?
· How will you gather meaningful evidence to understand its impact on learners and learning?
· What is your plan for implementing and evaluating this change?
· How will you respond if unexpected challenges or opportunities emerge during your enquiry?
· How will ongoing reflection shape your next steps?

Use your responses to create a clear implementation plan, identifying what you will do, when you will do it and how you will gather evidence of impact.

	































3. Engaging in peer research with learners

Prompts for reflection:
· How will you create meaningful opportunities for learners to contribute as co-researchers throughout your enquiry?
· What practical steps will you take to support co-researching with your learners as you engage in this practitioner enquiry?
· How will you ensure that learners' perspectives, experiences and insights inform your decisions and actions during the enquiry process?

	

















4. Professional values and ethics in practitioner enquiry 

Prompts for reflection:
· How do your professional values and standards inform the way you conduct this enquiry?
· How will you ensure that learners and other participants feel respected, safe and empowered to contribute to the enquiry process? 
· What ethical considerations are most important in your context, and how will you address them throughout your enquiry?
The Youth Voice Toolkit can support and strengthen your approach to enquiry, helping you to meaningfully engage learners throughout the process.

	



















Reflecting on Progress

Prompts for Reflection:
· How have your reading, professional learning and experiences in practice influenced your thinking about your enquiry?
· What are you noticing as your enquiry progresses?
· What is working well, and what might require further adaptation or exploration?
· What questions or uncertainties remain, and what sources of support could help you move forward?

	


































































[bookmark: _Toc234333672]Reviewing a practitioner enquiry
This resource will support you to pause and reflect on your enquiry, on your learning journey and to consider the impact of practitioner enquiry on your leadership of and for learning in your context.
[bookmark: _Hlk213748242]1. Reviewing your practitioner enquiry - pause and reflect
1. What did you plan to do and why?
· What was your original question and plan? Think about the 5 Ws: who, what, where, when and why. 
· Why was this important for your context - how did you know it was an important focus for your enquiry? 
· How was your original enquiry backed up by policy and literature? 
· Where did your enquiry fit into the bigger, Scottish education picture? 

	



















2. What has happened in your enquiry?

Chances are your enquiry plan may not have progressed quite as you envisaged (this is perfectly normal and expected). Take some time to reflect on what you’ve actually done so far and with whom (colleagues and learners).
· To what extent did you manage to answer your enquiry question? 
· What went well?
· What bumps in the road did you come across and how did you attempt to adapt?

	















3. What are the implications and next steps?

· What have you learned from the evidence you have gathered from your enquiring approach so far? 
· What does this tell you about the learning and/or wellbeing of your pupils? 
· What has the impact of taking this enquiring approach had on your colleagues and learning community (if any)? 
· What are your intended next steps? Do you have more work to do on this area or can you see new enquiry areas opening up?
· How might this practitioner enquiry inform your practice going forward?

	
















4. What impact has this had on your professional identity?

A fundamental part of practitioner enquiry is the exploration and deeper understanding of ourselves as professionals. Through enquiry, what do we learn about ourselves, our professional identity, and the values, beliefs and actions that this encompasses? Professional values, beliefs and actions are a key part of the Professional Standards for all educators – it may be helpful to consider your professional standards as you reflect on the following:

· How have you grown and developed as an educator through this enquiry?
· What impact has your enquiry had on your professional learning and on the learners you work with?
· How has this experience influenced your professional identity and future practice?
· How will you continue to build enquiry into your professional learning journey?

	




























2. Collective efficacy

Prompts for reflection:
· How do you contribute to building trust, collaboration and collective responsibility for improving outcomes for learners?
· What evidence indicates that your enquiry is having an impact on learners, colleagues or practice?
· How do you ensure that all voices are heard, valued and able to contribute meaningfully to professional learning conversations in your context?
· What barriers to effective collaboration exist in your context, and how might you work with others to address them?
· How has engaging in enquiry influenced your professional learning, practice and next steps for improvement?

	




























3. The purpose of education 

My leadership journey

Prompts for reflection:
· Look back over your reflective journal; what is the story of your professional learning journey through this enquiry cycle? Use your professional standards to support your reflection.
· The National Model of Professional Learning has Leadership of and for learning as a key component, stating that leaders in the widest sense understand that people are the drivers and enactors of change for improvement. In what way does practitioner enquiry put this into action?
· Have a look at the following statements from practitioners about what they consider to be educator leadership – what resonates with you? Is there anything you would add or challenge? You may want to write your own definition to describe how you see your own leadership identity.
· “Taking ownership of my own teaching practice, being able to reflect and draw conclusions and changing where it is needed.”
· “We are all leaders, influencing change, leading learners and others, encouraging others to take ownership and lead their own learning.”
· “Leadership is not just about one person leading it is about a collaborative approach making change for the better.”
· “…whenever a teacher gets curious and makes changes there are ripples and that this can be as transformative as an official directive from a designated Leader.”
· “Being a conduit for change. In your own practice and the place where you work for the wider good. Having the confidence to speak up and try things. Being able to help and support others who may have similar ideas or issues that you've considered in your professional life, even if it hasn't formed part of a formal professional enquiry process.”

	
























4. Developing an enquiry stance - educators as leaders of change 

Prompts for reflection:
· How has engaging in practitioner enquiry influenced the way you think about your role as a leader of change?
· In what ways has your enquiry shaped your professional thinking, practice or approach to improvement?
· What values, beliefs and experiences will continue to inform your enquiring approach moving forward?
· How might you use what you have learned through enquiry to support positive change for learners, colleagues and your wider learning community?

	





















[bookmark: _Toc234333673]Creating an Enquiry Poster or other artefact

As part of an enquiry process, we should be able to evidence and share our learning. There are many different ways that you could do this, but the important thing is to be succinct and think about what information others would find helpful to reflect on their practice in their context. 

The following are four simple questions that can help you to draw together your thinking about your enquiry and share it with others. 

We have included questions (a, b, c etc) to support your thinking.
1. What did you plan to do and why?
a. What did you plan to do, with whom and when? 
b. Why was this needed? Think about context, policy and literature
2. What has happened in your enquiry?
a. What has happened so far in your enquiry? 
b. Did what you plan come to fruition or did you have to adapt and make changes? 
c. How did you include your learners in your enquiry?
3. What are the implications and next steps?
a. What are the implications of your enquiry for:
i. your practice, 
ii. your learners,
iii. your colleagues and/or more widely?
b. How do you know what the impact has been- what evidence do you have?
c. Based on what you have found what new questions do you have; and
d. Do you have a new enquiry question to explore?
4. What impact has this had on your professional identity?
a. Where are you on your leadership journey and how has this been influenced by your enquiring approach? 
b. Has engaging in this programme impacted upon your professional beliefs and values?






Sharing your practitioner enquiry and EiE Certificate

As well as sharing your learning locally with colleagues, you can share your learning with us and receive an Enquiry in Education completion certificate to add to your professional learning portfolio.

Please complete both pages of the enquiry poster template and send it to professional learning submissions. And ensure that the title of your email is 'Enquiry in Education' as the inbox is also used for other submissions.

We review any enquiries submitted at the end of each month. If you have covered the four questions outlined above, you will have met the submission criteria. Please note - there are additional prompts on the poster template to support you to complete your submission.

Feedback on Enquiry in Education Resources

Your feedback is very important to us and will be used to improve our professional learning offers in the future. 

Please take time to complete this evaluation form, thank you.
__________________________________________________________________________________
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