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1. Introduction

1.1
The Highland Council proposes the closure of Uig Primary School in Skye and transfer of the children to Kilmuir Primary School, also in Skye.  
1.2
This report has been prepared by HMIE in accordance with the terms of the Schools (Consultation) (Scotland) Act 2010.   

1.3
HM Inspectors’ role is to report on the educational aspects of the proposal.  HMIE undertook the following activities:
· scrutiny of all relevant documentation provided by the council in relation to the proposal, including the original proposal, the Educational Benefits Statement, and the consultation documents;

· consideration of written and oral representations including from the public meeting required by the Act, and the council’s own report on the outcomes of the consultation; and
· scrutiny of further information on all establishments affected.
1.4
HMIE considered:

· the likely effects for children at the school, for any other users of the school building, for children likely to become pupils, and for pupils of any other schools in the local authority area;

· any other likely effects of the proposal;

· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and

· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.

1.5
As the proposal will lead to the closure of a rural school as defined in the Schools (Consultation) (Scotland) Act 2010, HMIE also took account of the council’s consideration of:

· viable alternatives to the closure of Uig Primary School.
· the likely effect on the local community with regard to sustainability and on the community’s access to the buildings, grounds and facilities if the school were to close, and
· the likely effect of different travelling arrangements on the environment and on children and young people and other school users occasioned by the closure.
2.
Consultation process
2.1
Overall, the council carried out the consultation with reference to the Schools (Consultation) (Scotland) Act 2010.  The consultation included an invitation for written submissions and a public meeting, held in May 2010.  The proceedings at the public meeting were recorded using audio equipment and written transcripts were submitted as part of the consultation process. 
2.2
There was considerable opposition to the proposals from parents and others within the communities affected.  This opposition was expressed at the public meeting and in subsequent written submissions.  The views of the community within the Uig Primary School and Kilmuir Primary School catchment areas related to a number of concerns.  These included concerns about the lack of English medium pre‑school provision in Uig Primary School and the pressures on the accommodation within Kilmuir Primary School.  A number of attendees at the public meeting and subsequent correspondents expressed the view that the council had not considered viable alternatives to closure.  They stated that the provision of an English medium class and English medium pre‑school provision in Uig Primary School and a Gaelic medium class and pre‑school provision in Kilmuir Primary School would relieve accommodation pressure in Kilmuir Primary School and improve English medium pre‑school provision in the area.  Kilmuir Community Council had no objections to the proposals, provided they had no negative impact on Kilmuir Primary School.
3.
Educational aspects of the proposal

3.1 
Uig Primary School has two classrooms.  One is currently being used as a staff room.  There is no gymnasium, and meals are currently brought in from Kilmuir Primary School.  The condition of the school is rated by the council as poor and the suitability as satisfactory.  The school roll in May 2010 was four children and the school was operating at 9% of capacity.  In August 2010, the projected roll is two children, a girl and a boy of significantly differing ages.  There is no English medium pre‑school provision in Uig Primary School or Kilmuir Primary School.  At the public meeting, parents contended that this resulted in a few parents within the Uig Primary School catchment area not being able to receive English medium pre school provision for their children.  
3.2
Kilmuir Primary School is located just over five miles from Uig Primary School.  The school provides classes in both English and Gaelic.  There are two classrooms and a Gaelic medium pre school facility.  At present, part of the dining room is being used as a teaching area, which precludes the use of this area for physical education.  As a result, children are currently being transported to Kilmuir Village Hall for physical education activities.  The condition of the school is rated by the council as poor and the suitability as poor.  The school roll in May 2010 was four children in the English medium class and 16 in the Gaelic medium class with nine children in the Gaelic medium nursery.  The projected roll in August 2010 is five children in the English medium class and 17 in the Gaelic medium class.  The current capacity of the school is 47 children, but there are current pressures within the school with regard to accommodating those children who receive Gaelic medium education.  The council intends to address these pressures through the provision of an additional demountable unit within the school playing areas.  The council plans for this demountable unit to be in place for August 2010. 
3.3
The council’s papers refer to educational benefits arising from its proposals.  These relate to the social and educational benefits the two remaining children at Uig Primary School in August 2010 would receive from being part of a larger school cohort.  The accommodation within Kilmuir Primary School currently offers no educational benefits in terms of school condition and suitability over the present provision in Uig Primary School.  The council should explore further the contentions raised within the written consultations and others that there would be educational benefits for their children in the council using Uig Primary School for English medium provision (including English medium pre‑school provision) and Kilmuir Primary School for Gaelic medium provision (including Gaelic pre‑school pre‑provision).  It is not clear whether Bord na Gaidhlig had been included as consultees in the current proposal. 
3.4
The council’s proposals may enable efficiencies accruing from the closure to contribute to the overall benefit of children and young people elsewhere in the council’s area.  It is not clear from the proposals whether costs of the additional demountable unit within Kilmuir Primary School and changes to the parking facilities would be necessary if alternative models of provision were implemented. 
3.5
The proposal will lead to the closure of a rural school as defined in the Schools (Consultation) (Scotland) Act 2010.  The council has explored and rejected the viability of the alternative arrangement of retaining the school in a temporarily closed condition for possible re‑opening should there be a future demand.  During the consultation process, parents and the wider community offered a further alternative to the closure of Uig Primary School, namely the use of Uig Primary School for English medium provision (including English medium pre‑school provision) and Kilmuir Primary School for Gaelic medium provision (including Gaelic pre‑school pre‑provision).  The council asserts that any community use of the Uig Primary School building would have no effect on the viability of Uig Village Hall.  No community organisation currently uses the Uig Primary School premises.  The consultation process has provided the council with evidence relating to the wishes of parents to use both schools, which it should consider before concluding that it had no viable alternative to the permanent closure of Uig Primary School. 

3.6
Children at present at Uig Primary School would be required to travel to Kilmuir Primary School, just over five miles away.  The council asserts that there would be no additional transport required at present for the two pupils involved and that there will thus be no impact from the proposed travelling arrangements on the environment or on the children.  The council may wish to explore the impact on the environment and the children of the suggested arrangements for Uig Primary School to be used as an English medium school and Kilmuir Primary School as a Gaelic medium school, with related pre‑school provision in each.  Such an arrangement may reduce travel currently undertaken by parents who may transport their children to Portree Primary School or MacDiarmid Primary School to take up English medium pre‑school provision.  . 
4. 
Summary 

4.1
The proposal from The Highland Council to close Uig Primary School and transfer children to Kilmuir Primary School with effect from August 2010, offers some educational benefits to the children directly affected by the proposal and to the wider community within The Highland Council.  These benefits relate to the social and personal development of the children moving to the larger school.  The proposal will not adversely affect the quality of education for children in Kilmuir Primary School.  In taking forward the proposals, the council should ensure that it has fully explored the alternatives to the permanent closure of Uig Primary School.  Further work is needed by the council to assess the proposals offered by parents and the wider community regarding the use of Uig Primary School for English medium provision (including English medium pre‑school provision) and Kilmuir Primary School for Gaelic medium provision (including Gaelic pre‑school pre‑provision).  The council should set out more clearly why proposed alternatives to the permanent closure of Uig Primary School such as its temporary closure, or the use of Uig Primary School for English medium provision (including English medium pre‑school provision) and Kilmuir Primary School for Gaelic medium provision (including Gaelic pre‑school pre‑provision) do not offer appropriate value for money and educational benefits to children.  The council should explore the impact on the environment and on the children of these suggested alternative arrangements to the closure of Uig Primary School, taking account of evidence submitted during the consultation process.  The council’s proposal is strongly opposed by parents and other members of the local community in Uig.  
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