Consultation proposal by Clackmannanshire council 
Report by Education Scotland, addressing educational aspects of the proposal to merge the education provision at Ladywell Nursery with St Serf’s Primary School.  This would be managed by the headteacher of St Serf’s.  Ladywell Nursery would be renamed St Serf’s Primary School Nursery Class. 
1.
Introduction

1.1 Clackmannanshire Council proposes to merge the education provision at Ladywell Nursery with St Serf’s Primary School.  This would be managed by the headteacher of St Serf’s Primary School.  Ladywell Nursery would be renamed St Serf’s Primary School Nursery Class.  Ladywell Nursery School building would be retained as the site for St Serf’s Primary Nursery Class. 
1.2 The report from Education Scotland is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HM Inspectors in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· attendance at the public meeting held on 27th of November 2012 in connection with the council’s proposals; 
· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others;

· consideration of further representations made directly to Education Scotland on relevant educational aspects of the proposal; and
· visits to the site of St Serf’s Primary School and Ladywell Nursery School, including discussion with relevant consultees.
1.4 HM Inspectors considered:

· the likely effects of the proposal for children and young people of the St Serf’s Primary and Ladywell Nursery School; any other users; children likely to become pupils within two years of the date of publication of the proposal paper; and other children and young people in the council area. 
· any other likely effects of the proposal;
· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.

2. Consultation process
2.1 Clackmannanshire Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  
2.2     
Parents at Ladywell Nursery School are positive about the merger and the proposed joint leadership of Ladywell Nursery School with St Serf’s Primary School.  They support the council’s decision to keep the nursery in its original building as  they believe it is an effective learning environment.
2.3   
Parents expressed concern about the availability of staff if they needed to visit the nursery for support or to raise a concern.  In the past, senior staff and the headteacher provided immediate support and reassurance to parents and children.  Parents felt that this was a real strength of the nursery and would like reassurance that this will continue to be the case after the merger takes place. 
2.4   
Parents and staff are concerned about the implications for the management of the new Ladywell Nursery Class.  They expressed concerns about the impact of managing both the nursery and the school on both establishments.  Parents and nursery staff would benefit from clearer information on how the new merged establishment will be staffed and managed.  
2.5  
Some parents expressed concern over the issue of placing requests and the impact that this may have on the school and catchment children.  Their perception is that children in the nursery would be entitled to a place in the primary school in P1 even if they live outwith the catchment area.  Parents were not confident in the council’s explanation of the placing request legislation.  They were also concerned that there were plans to rezone catchment areas.  The council needs to provide parents with a clear explanation of the placing request legislation and clarification about any plans, if any, it has to rezone catchment areas and the possible impact these may have.  
2.6   
Children in both the nursery and in the school were positive about the merger and could see many benefits to being part of one school. 

2.7   
Staff in both the nursery and the school were positive about the benefits of the proposed merger.

3. Educational aspects of the proposal

3.1   
The proposal would lead to educational benefit for the young children directly affected by the proposal.  There are currently strong links between Ladywell Nursery School and St Serf’s Primary School.  If implemented, the proposed merger should lead to enhanced transitions for children.  This includes improved identification of children’s individual needs. 
3.2    
In the inspection report on Ladywell Nursery School published by Education Scotland in August 2012, HM Inspectors noted the need for staff to continue to develop further the curriculum in line with Curriculum for Excellence.   The proposal will support this process as it will create enhanced opportunities for closer staff collaboration and joint professional development.  It will provide increased opportunities for staff to collaborate on developing the early level of Curriculum for Excellence across all subject areas. 
3.3    
The merger would establish a single management team across the primary school and nursery class.  This should lead to improved sharing of good practice between both establishments and lead to a more consistent, coherent and progressive experience for children across the nursery and primary classes. 
In taking forward the proposal, the council needs to provide clearer information and reassurance to parents about the proposed management structure for the merged provision.

4. Summary

Clackmannanshire Council has set out a sound case for its proposal to merge Ladywell Nursery School with St Serf’s Primary School.  Overall, the proposal is likely to lead to educational benefit, particularly for children in the nursery class and children in the infant department in St Serf’s Primary School.  There is the potential for the children to benefit from a more continuous and consistent range of curricular opportunities.  There is also the potential for an increased level of collaboration among staff, improved staff development and enhanced progress in taking forward a Curriculum for Excellence, particularly across the early level.  In taking forward the proposal the education authority needs to ensure that arrangements for staffing and management of the nursery class are set out clearly.  Parents need clearer information about the implications for placing requests and the authority’s plans for catchment area rezoning if any. 
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