


Consultation proposal by The City of Edinburgh Council 
Report by HM Inspectorate of Education addressing educational aspects of the proposal to close Princess Elizabeth Nursery School
Introduction

1.1 The City of Edinburgh Council proposes to close Princess Elizabeth Nursery School in July 2011.  It is proposed that children will attend either Cameron House Nursery School or Prestonfield Primary School Nursery Class.
1.2 The report from HM Inspectorate of Education (HMIE) is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HMIE in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· attendance at the public meeting held on 15 November 2010 in connection with the council’s proposals;

· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others;

· consideration of further representations made directly to HMIE on relevant educational aspects of the proposal;
· consideration of further information on all schools affected; and

· visits to the site of Princess Elizabeth Nursery School, Cameron House Nursery School and Prestonfield Primary School Nursery Class, including discussion with relevant consultees.
1.4 HMIE considered:

· the likely effects of the proposal for children and young people of the school/centre; any other users; children likely to become pupils within 
two years of the date of publication of the proposal paper; and other children and young people in the council area;
· any other likely effects of the proposal;
· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.
2. Consultation process
2.1 The City of Edinburgh Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  
2.2 Parents of children who attend Princess Elizabeth Nursery School unanimously oppose the proposal.  They have concerns that children may not receive the same quality of education in the receiving nurseries.  Issues which parents raise concern about include the community losing a nursery which had served children well over the last 80 years.  They believe the nursery has a very good range of facilities particularly the opportunities for learning outdoors in the very well‑developed nursery garden area.  They feel that Princess Elizabeth Nursery School has a very caring ethos and staff support children and families well.  Many parents chose to send their children to Princess Elizabeth Nursery School because of the inclusive atmosphere within the nursery and the small number of children attending.  They questioned the proposed benefits of children attending a nursery class as opposed to attending a nursery school.  Parents did not feel that the difficult access to the garden by stairs, as stated in the proposal, was a particular concern and had not caused any problems.  Parents were unclear as to the exact financial savings and educational benefits of the proposal. 
2.3 Although staff have been assured job security, they did not agree with the proposal.  They would prefer Princess Elizabeth Nursery School to remain open and continue operating as a nursery.  They believed that children within the nursery would need to learn in a much larger environment with a greater number of children.  Due to the retirement of the headteacher there is currently no permanent headteacher in Princess Elizabeth Nursery School.
2.4 The Parent Council of Prestonfield Primary School expressed the view that a rationalisation of nursery provision in the area was necessary.
3. Educational aspects of the proposal

3.1 Princess Elizabeth Nursery School is a long-standing nursery and has recently celebrated serving the community for 80 years.  It was originally established by a charitable trust.  Prestonfield Primary School Nursery Class and Cameron House Nursery School are all within a short walking distance from Princess Elizabeth Nursery School.
3.2 The proposal sets out a number of potential educational benefits.  Children who will attend Prestonfield Primary School Nursery Class will have opportunities for an enhanced transition into primary school.  Overall, there should be no detriment to the quality of education provided to children by the implementation of this proposal.
3.3 If this proposal goes ahead and Princess Elizabeth Nursery School closes then ten part time places will be made available at Cameron House Nursery School and ten part time places in both the morning and the afternoon sessions at Prestonfield Primary School Nursery Class.  Many children who attend Princess Elizabeth Nursery School do not live within the immediate area around the nursery.
3.4 The main focus of this proposal to close Princess Elizabeth Nursery School is a financial saving to the council.  This is stated as the main educational benefit.  This would benefit other children and young people in the council area.  If the proposed closure goes ahead then the council intends to sell the Princess Elizabeth Nursery School building and garden area.  It is intended that the revenue will be retained within the council’s early years provision.  The Princess Elizabeth Nursery School building will require upgrade over the next few years to meet legislation regarding access for users with a physical disability.
3.5 The council intends to minimise any disruption by ensuring the proposed closure is at the end of a school session.  Support will be given to both parents and children in the transfer to a new nursery ensuring that children get to know children in the receiving nurseries.  The council intend to give particular support to parents who do not speak English as their first language.  The council will meet with parents and discuss their preferred receiving nursery or the possibility of attending other nurseries in the council area.
4. Summary

The council has set out a case that the implementation of the proposal would contribute to securing best value of its resources by reducing nursery capacity in the area.  Following visits to all nurseries involved, HMIE is of the opinion that children affected will continue to receive an appropriate educational experience.  In taking forward the proposal it will be important for the council to:

· set out clearly the arrangements for supporting parents and children in their anti pre‑school year to ensure a smooth transition to another nursery and continuity in their learning; 

· sets out more clearly the financial benefits of the closure of Princess Elizabeth Nursery School, and
· provide appropriate support for staff through the transition period.
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