CONSULTATION PROPOSAL BY THE CITY OF EDINBURGH COUNCIL

REPORT BY HM INSPECTORATE OF EDUCATION ADDRESSING EDUCATIONAL ASPECTS OF THE PROPOSAL TO DECANT YOUNG PEOPLE FROM JAMES GILLESPIE’S HIGH SCHOOL FOR TWO YEARS TO ALLOW FOR A NEW SCHOOL TO BE BUILT ON THE CURRENT SITE

1. Introduction

1.1 The City of Edinburgh Council proposes to build a new school building on the current sight of James Gillespie’s High School, Edinburgh.  During the construction phase, the council proposes that young people in S4 to S6 will be decanted to an annex building at Darroch.  Young people in S1 to S3 will remain on the current site in the Warrender, Spylaw and Thirlestane buildings and a decant ‘village’.  Other options which have been considered are:
· a full decant off site to the former Tynecastle High School;
· a full off site decant into temporary accommodation, and
· a temporary decant village fully on site at James Gillespie’s High School.

1.2 The report from HM Inspectorate of Education (HMIE) is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HMIE in accordance with the terms of the Act.  

1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others;

· consideration of further representations made directly to HMIE on relevant educational aspects of the proposal;
· consideration of further information on all schools affected; and

· visits to the site of James Gillespie’s High School and the Darroch annexe including discussion with relevant consultees.

1.4 HMIE considered:

· the likely effects of the proposal for young people of the school; any other users; children likely to become pupils within two years of the date of publication of the proposal paper; and other children and young people in the council area.
· any other likely effects of the proposal;

· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and

· benefits which the authority believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.

2. Consultation process
2.1 The City of Edinburgh Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  

2.2 Parents and members of the Parent Council of James Gillespie’s High School are supportive of the proposal and feel fully involved in consultations.  They are appreciative of the long term benefits that a new building would bring the community and future generations of learners.  Parents feel that of the four options which have been considered the preferred option in this proposal is the most appropriate for all concerned.
2.3 Parents are strongly opposed to the date of a decant being Jan 2013.  They feel this would be disruptive midway through an academic year and could impact adversely on examinations.  They would much prefer the date for the decant to be at the beginning of the new session in Aug 2012.
2.4 Parents believe, that with appropriate resources being put in place, including the necessary upgrades to the Darroch building and temporary accommodation on the current site, that accommodation would be at least as good, and in many cases better, than what is currently available.  They stress the importance of the Darroch building being fully developed with specialist facilities, including a library, to support the S4 to S6 curriculum.  Parents seek assurances that there would be adequate staffing, at all levels, on both sites.  They are clear that without this commitment to resourcing the proposal would not be feasible.
2.5 Parents are aware that there is still much detail to be worked on.  They have confidence in the school management and staff in managing the process and look forward to being involved in further consultation and active participation in the process.
2.6 School staff believe that the preferred option in the proposal is the most suitable.  The Darroch building has in the past been used as an annex for James Gillespie’s High School.  Staff feel that there must be a commitment to appropriate resources, including information and communications technology systems, being put in place to support the decant and minimise disruption.

2.7 Staff believe that they are fully consulted about the proposed decant and new build and are fully involved in discussions as the proposal develops.
2.8 Young people in James Gillespie’s High School were consulted as part of this process.  Due to the length of time before the proposed decant, young people in S2 and S3 who would initially be affected were unclear about how this would impact on their education.  The school is at the early stages of involving young people in the process, keeping them informed as a clearer picture of the proposed decant emerges and using their views to inform the proposed decant and new build.

2.9 Parents from James Gillespie’s Primary School generally support the proposal.  They look forward to being involved in further dialogue to achieve the best possible outcomes for the high school and primary school.  However, they have several reservations as to the impact on the primary school.  As part of the proposal, the current nursery and games hall of the primary school would be demolished, with new builds being provided closer and attached to the primary school.  It is proposed that this work is undertaken prior to the decant at the high school.  Parents seek assurances about the time scale of this work and that the quality of the new builds on the primary school site will not be compromised.  
2.10 Parents from James Gillespie’s Primary School wish to be consulted on all aspects of the new high school design and how it will relate to the boundary with the primary school.  As work progresses, they also seek to be consulted as to the management of building works and how this will impact on the primary school.
3. Educational aspects of the proposal

3.1 In the long term, young people will benefit from a new learning environment designed with the principles of Curriculum for Excellence in mind.  The new accommodation will be of a superior state to the current accommodation.  This will undoubtedly enhance the learning experiences of future generations of young people at the school.  The new facilities will also enhance the learning and leisure experiences of the wider community.  In the short time during the decant, young people will have access to refurbished accommodation which in many cases will be of a better quality than is available currently.  
3.2 The games hall, assembly hall and swimming pool will be demolished in the first phase of the programme.  However, the council has clear plans for physical education and sporting activities to be held off-site.  The Parent Council is actively supporting the school with arrangements to continue with the delivery of out‑of‑school activities during the decant phase.  In taking forward the proposal, the council should ensure that these arrangements do not lead to a diminution in learners’ experiences. 
3.3 Young people likely to attend the school within two years of this proposal and be the initial S1 as part of the outlined timescale will have the long term educational benefits of a new building for the majority of their secondary education.  
3.4 The school building is currently used by the community during out-of-school hours.  During the decant period, the use of the parts of the school which are to be demolished, and in particular the swimming pool, will be a loss to the community.  Some facilities will be available on both sites to maintain the Adult Learning Programme.
3.5 The City of Edinburgh Council has extensive experience of managing an operational school alongside a construction site and this experience should ensure that any disruption to young people remaining on site will be minimised.  The proposal offers as large a site as possible to the contractors.  This will assist them in minimising their impact on the operations of the school, shorten the construction phase and reduce the length of the decant period.  The council intends to review staffing to meet the needs of the decant, including a possible increase in management time and in physical education staff.  A depute headteacher is currently working for part of each week to coordinate the impact and development of this proposal to minimise disruption.
3.6 The council outlines significant educational benefits to be achieved from the delivery of a new school.  The design of the school is being considered to ensure that it provides facilities for teaching and learning for the future.  The condition of the building will be enhanced and will also ensure that learning is not interrupted with building failures, which the current accommodation experiences.  The decant, as proposed, is necessary to allow for the provision of a new school.
3.7 The council expresses the view that by keeping S4 to S6 together in one building in the Darroch annexe, the young people will be relatively unaffected and their learning will benefit from being in enhanced accommodation to what exists at present.  By keeping S1 to S3 on the current site will allow young people to be on a location which is familiar to them in particular children transferring from P7 to S1 during the decant period.  By ensuring S1 to S3 are on the same site will support the delivery of the S1 to S3 curricular plan in line with Curriculum for Excellence.  The council is confident that it can continue to deliver an appropriate curriculum for all young people during the decant phase.
4. Summary
4.1
The long term educational benefits of the delivery of a new school are clear.  An environment designed to provide space for teaching and learning for the twenty first century will benefit current and future generations of young people at James Gillespie’s High School.
4.2
In order for the new build to be delivered, the decant, as outlined in the consultation paper, is necessary.  Whilst there may be some short-term inconvenience to the operation of the school, the council and school are well placed to ensure that the learning experiences of children will be of at least the standard they are at present.  The council and school should continue to consult with, and involve, all stakeholders, including James Gillespie’s Primary School, in the lead up to, and during, the decant and construction phase.  
4.3
The council needs to set out clearly in its final consultation report, the actual date of the decant.  It is the opinion of all stakeholders that a January 2013 decant, half way through an academic year, is not appropriate and would be detrimental to young people’s learning.  It is also understood by some consultees that the decant may actually be August 2012.  In taking forward the proposal, the council should clarify this arrangement and explain clearly the reason for the choice of the preferred date for the decant.
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