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Key contextual information 

Shawhead Primary School serves the village of Shawhead in Dumfries and Galloway, and the 
surrounding rural area. Some children attend from further afield through placing requests. Around 
10% of children are entitled to receive free school meals, less than the national average. At the 
time of the inspection, the school roll was 30. The school is formed of two classes, one at P1-P4 
and one at P4-P7.   
 

2.3 Learning, teaching and assessment good 

This indicator focuses on ensuring high-quality learning experiences for all children and young 
people. It highlights the importance of highly-skilled staff who work with children, young people 
and others to ensure learning is motivating and meaningful. Effective use of assessment by staff 
and learners ensures children and young people maximise their successes and achievements.  
The themes are: 
 

n learning and engagement 

n quality of teaching 

n effective use of assessment 

n planning, tracking and monitoring 

 

n Across the school, children experience positive relationships with staff and peers. They are 
polite, mannerly, and talk about their school with pride. The values of the school are evident in 
their interactions. Clear routines and expectations are set for pupils, as a result most children 
are on task during lessons. The school works well with the local community and children 
participate in a variety of community events, such as the monthly lunch club for senior citizens, 
to develop their skills for learning, life and work. Partners spoke positively about the 
contribution the school makes to the local community. 

 

n Overall, the quality of learning, teaching and assessment across the school is good. Children 
have opportunities to work individually, collaboratively in pairs, and in small groups with peers 
in their class and across the school. They are not limited to working with peers at the same 
stage. Through professional dialogue, teachers identified opportunities to adapt the learning 
environment to support a more play based approach that will challenge and extend children’s 
leadership of learning. 
 

n The development of outdoor learning has provided children with opportunities to think for 
themselves and be actively involved in learning. Vertical groupings have provided challenge 
for children through open-ended learning experiences. National initiatives have been used well 
to provide a context to their learning. The school should now look at how these approaches to 
learning and teaching outdoors can enhance approaches to learning and teaching within the 
classroom.  
 

n In a majority of lessons laptops were used by pupils. Children in the Information and 
Communications Technology (ICT) Pupil Voice group are responsible for uploading 
photographs and information to the new school blog. The Eco Warrior group use search 
engines to research the type and cost of composts bins for the school. The school is 
developing its use of digital technology to enhance children’s learning. This work will support 
the use of a wider range of technology to support learning across the curriculum.  
 

n Personal reading time, the First Minister’s Reading Challenge, and targeted intervention on 
raising attainment in reading have been prioritised by the school. As a result almost all 
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children can talk confidently about their favourite authors and books. The school lending 
library is well used by children across the school. 

 

n A whole-school 3-year cyclical approach to planning interdisciplinary learning is used with 
children across the school learning through a shared context. Teachers plan collaboratively to 
ensure progression and children are encouraged to generate questions at the beginning of a 
block. The school should build on this and take forward its plans to refresh the structure of the 
curriculum and curricular progression frameworks. The school should develop further ways for 
children to be involved in planning their learning. 
 

n Teachers know the children very well. An assessment framework is used to assess reading, 
writing and mathematics at set times across the year using a range of standardised and 
summative assessments. The school should develop approaches to assessment as an 
ongoing part of learning and teaching, alongside planned development work to use the 
benchmarks in a more structured way. Teachers have participated in moderation activity at a 
cluster level to support teacher judgements and a shared standard of a level. Staff should 
continue this work to support the development of holistic assessments. 
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2.1 Safeguarding and child protection 

 

n The school submitted self-evaluation information related to child protection and safeguarding. 
Inspectors discussed this information with relevant staff and, where appropriate, children. In 
addition, inspectors examined a sample of safeguarding documentation. At the time of the 
inspection, there were no identified areas for development.  
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3.2 Raising attainment and achievement good 

This indicator focuses on the school’s success in achieving the best possible outcomes for all 
learners. Success is measured in attainment across all areas of the curriculum and through 
the school’s ability to demonstrate learners’ achievements in relation to skills and attributes.  
Continuous improvement or sustained high standards over time is a key feature of this 
indicator. The themes are: 
 

n attainment in literacy and numeracy 

n attainment over time 

n overall quality of learners’ achievement 

n equity for all learners 

 

n The overall quality of children’s attainment in literacy and numeracy is good. The school’s 
close, effective monitoring of a range of assessment information is a key factor in supporting 
children’s positive attainment. The imminent implementation of the local authority’s improved 
structure for monitoring will add further to staff’s capacity to use assessment information to 
support attainment. 
 

n Children requiring additional support for their learning are making good progress and attaining 
well in literacy and numeracy, benefiting from the school’s effective approaches to providing 
learning support. Children at risk of disadvantage for social and economic reasons are making 
improved progress as a result of enhanced, targeted support funded by the Scottish 
Government’s Pupil Equity Fund.   
 

Attainment in literacy 

n A majority of children are making good progress in writing, most children are making good 
progress in reading and all children are making good progress in listening and talking. The 
school has used data well to identify individuals and groups of children who require targeted 
interventions. Almost all teachers have undertaken professional learning to improve 
approaches to reading and writing with the school reporting early signs of impact, particularly 
in reading. 
 

Listening and talking  

n Across the school children confidently and articulately engage with adults and their peers. 
Almost all listen to and follow instructions well during lessons. A few children require support 
to take part in group discussions. During Pupil Voice groups children across the school 
participate confidently in small group discussions with a specific purpose. Children are given a 
wide range of opportunities to develop their listening and talking skills across the curriculum. 
 

Reading 

n Children working at all stages talk confidently about their favourite authors and books. Those 
working towards first level can use decoding strategies to read new and unknown vocabulary 
and can summarise effectively. The school’s approach to reading in the P4 to P7 class has 
developed children’s skills through a collaborative strategic reading approach. As a result of 
this attainment in reading has improved for all learners. The school has identified the need to 
provide further challenge for children moving into third level to ensure continued improvement. 
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Writing 

n Children across the school are making good progress in writing, this is being tracked through 
termly assessments. Across the stages there has been a strong focus on spelling with 
targeted interventions leading to improved attainment. Assessment data has been well used to 
identify development needs and the school is at the early stages of changing its approach to 
teaching writing. There is now scope for children across the school to write more regularly and 
for a wider range of purposes. 
 

Attainment in numeracy 

n Most children are making good progress in numeracy, and attaining appropriate Curriculum for 
Excellence levels. Most are well motivated, and demonstrate independence and determination 
in their work. Most children rise well to the challenge of well-paced mental tasks, for example 
working in pairs to complete tightly timed activities. Children’s overall progress in mental skills 
is strong, gaining from the clear focus in class programmes on, for example, times tables.  
  

Number, money and measure  

n Children working towards early level are making progress in recognising and sequencing 
numbers to 10, and putting days of the week into the correct order. Those working towards 
first level are confident in using analogue and digital clocks to tell times such as half past and 
quarter to. Children working towards second level show skill and confidence in working with 
negative numbers, setting them into sequence and adding and subtracting accurately. Most 
calculate shopping totals accurately and quickly, for example working out change from £2 or 
£10. Children across the stages would benefit from having a greater proportion of numeracy 
tasks set in contexts with which they are familiar, for example relating to the Pupil Voice 
Groups, IDL topics such as the current focus on space, or outdoor learning.  
 

Shape, position and movement 

n Children working at early level learn about the language of shape, position and movement 
through relevant play activities, for example by creating shapes and moving items in a sand 
tray. At first level, children show good knowledge of the key features of a wide range of 3D 
shapes. Those working towards second level can give precise directions around the school, 
and can, with some support, estimate distances in metres with reasonable accuracy. 
 

Data handling 

n Across the stages, children are making good progress in data handling skills. For example, 
children working at early level can organise items into sets by colour or by shape. Children 
working towards first level can record frequencies and use tally marks correctly, then convert 
the data into bar graphs. By P7, working at second level, children can describe different ways 
of using computers to gather and process data. However, there remains scope to involve 
children, more progressively across the stages, in different ways of using digital technologies 
to organise and process data. 

 
Attainment over time 

n Most children have performed well in literacy and numeracy over recent years, attaining 
appropriate Curriculum for Excellence levels. At times, the small roll of the school has included 
substantial numbers of children requiring additional support in their learning. However, the 
school has maintained positive standards of attainment in literacy and numeracy overall. 
Children’s attainment has been enhanced by the school’s practice of grouping children by the 
level of their progress and attainment, rather than by age. 
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The overall quality of learners’ achievement 

n Children develop important capacities through the wide range of opportunities for achievement 
provided by the school. Children enhance their confidence as learners, through taking part in a 
wide range of competitions and initiatives. All children serve on one or more of the school’s 
purposeful Pupil Voice groups, such as Eco Warriors, Fair Traders, or Health Police. 
Children’s performance has resulted in the school achieving the Royal Horticultural Society 
level four School Gardens Award, the Woodland Trust gold Green Tree Award, and a fifth 
Green Flag from Eco Schools Scotland. Children show appropriate confidence, promoted by 
the school’s approaches to celebration of success. For example, children’s achievements are 
shared through displays for Star Writers, Word Wizards or “Mathemagicians”, and through 
regular assemblies which celebrate their successes out-of-school. Children’s achievements in 
key aspects of health and wellbeing include strong performances in a range of games and 
sports. Children’s achievements in a national cookery competition resulted in the school being 
awarded £2000 to spend on cookery equipment. Children use the equipment to provide a 
monthly lunch club for senior citizens, extending children’s sense of active, responsible 
citizenship and equally developing a range of customer service skills relevant to working life. 
The school’s wide range of clubs, provided in a rotation, promotes children’s positive 
achievements relating to health and wellbeing. Many children’s achievements reflect the 
school’s strong sense of community. For example, groups of children help organise ceilidhs 
and the Hallowe’en party, help develop a local woodland, and engage in a range of charity 
fund raising initiatives. 
 

Equity 

n Through its policies and practices, the school fully demonstrates the impact of its commitment 
to equality and equity. Almost all children feel valued and respected, by staff and by their 
peers. Children cooperate and collaborate willingly and supportively in class activities and at 
play. The school described, to inspectors, some striking examples of children’s celebration of 
differences among their personalities, going well beyond mere tolerance. In practical terms, 
the school invests important resources, including funds from PEF, to address any and all 
issues of disadvantage affecting the children. Going back some years, the school’s 
performance in this aspect of its work had resulted in a major increase in its roll, as the 
community came to hear of its successes. 
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Explanation of terms of quantity 
 
The following standard Education Scotland terms of quantity are used in this report: 
 

All 100% 

Almost all 91%-99% 

Most 75%-90% 

Majority 50%-74% 

Minority/less than half 15%-49% 

A few less than 15% 

 
Other quantitative terms used in this report are to be understood as in common English usage.  
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