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‘...strong outcomes in relation to wellbeing and highly effective 
approaches to inclusion, equity and equality result in almost all 
young people feeling very well supported and able to achieve...’ 

 

 

 

Leadership of 
Change: 

EXCELLENT 

Learning, 
Teaching & 

Assessment: 
VERY GOOD 

Wellbeing, 
Equality & 
Inclusion: 

VERY GOOD 

Raising 
Attainment & 
Achievement: 
VERY GOOD 



Context 
 

‘...targeted groups of young people are achieving and feel well supported...’ 

 

Some stats… 
• Pupil Roll: 1,750 
• SIMD 1-2: 7%, 115 pupils 
• ASN: 268 pupils 
• LAC: 24 pupils 
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PEFSCOT...  
• FME: 9.6% (85 pupils in BGE) 
• 2017 – 2018: £102,000 
• 2018 – 2019: £98,400 
• Cluster: c.£1.9m (over 4 years) 
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Positive Destinations 



‘ ...analysis of statistical data 
is forensic and very well 

focused on improving the 
experiences of young people…’ 

INSIGHT and ‘Our Gap’ 



Forth Valley & West Lothian Collaborative 
Pupil Equity Funding Event 2018 

 

Craig Parnham, (Acting) Depute Rector 
 

 



The NIF Support Team - 2016 
 

 



PEF 2017 

Data 
 

Interrogation 
 

Needs identified 
 

Intervention developed 
 

Ongoing tracking/change 
 

Impact – short, middle,  
long term 



Forth Valley & West Lothian Collaborative 
Pupil Equity Funding Event 2018 

 

Emma McMinn, (Acting) Principal Teacher PEFSCOT 
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Brenna Harvey, PEFSCOT Education Welfare Officer 
 

 



What is an EWO?  

To support families and young people to 
address issues which may be preventing 

them from attending school.  

SIMD 4-7 (FME) with 
attendance of 80-95%. 

Contribute to the overall 
PEFSCOT strategy.  

Prepare, record and 
document impact.  

 



Inspiring students to 
attend, attain and 

achieve. 



Identify  
Barriers. 

Create Action 
Plan. 

Set Targets and 
provide 

support.  

EWO Intervention Strategy  

 



“Brenna has helped a lot with encouraging me 
to come to school and to even go to the classes 
that I wasn’t so keen on …like in Modern Studies 
I didn’t like reading in front of the class and now 

I don’t have to. I go to class and don’t worry.” 



2018 goal sheet 



run graphs 





“I feel so much more confident about coming to 
school now. Before I just didn’t want to come at 

all and although some days are still more 
difficult than others working with Brenna has 

made me look at the positives and not the 
negatives.” 





‘Looking Outwards’ Info Session 2 

Thursday 3 May 2018, 4.00pm – 7.00pm 

www.surveymonkey.com/r/LHSlookout2 




