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Key contextual information 

Balfron Primary School and Nursery Class is situated in the primary school. It is registered to 
provide early learning and childcare for 24 children. Children can access morning or afternoon 
sessions or can choose to attend full day provision. The nursery has a large, secure outdoor area.  
 
 

1.3 Leadership of change good 

This indicator focuses on working together at all levels to develop a shared vision for change 
and improvement which reflects the context of the setting within its community. Planning for 
continuous improvement change should be evidence-based and clearly linked to strong 
self-evaluation. Senior leaders should ensure that the pace of change is well judged and 
appropriate to have a positive impact on outcomes for children. The themes are: 
 
n developing a shared vision, values and aims relevant to the setting and its community 
n strategic planning for continuous improvement 
n implementing improvement and change 

n The headteacher visits the nursery regularly and involves the children in ‘Headteacher awards’. 
He encourages practitioners to contribute to whole school issues and they report that they feel 
included as part of the school. The depute headteacher has responsibility for strategic 
leadership in the nursery and is very visible in the playroom. He has developed positive 
relationships with children, parents and practitioners and this helps to support the positive 
ethos in the nursery. He works closely with the senior early years educator and early years 
educators and together they demonstrate an understanding of the vision and values they share 
with the primary school. As discussed, the nursery should explore how they can involve 
parents and children who are currently attending more meaningfully in this process. This will 
help to ensure their views are captured and reflected in the values.  

n Practitioners work well together and recognise and appreciate the skills that individual team 
members contribute to the nursery. They are confident about leading areas in the nursery and 
learn from each other. This is resulting in ongoing improvement to the nursery practice, 
including work on recycling and development of cooking experiences. There is scope to 
develop these leadership roles further to include responsibility for taking forward curricular 
areas such as literacy and numeracy. Practitioners attend early years forums, take part in 
appropriate professional learning and meet weekly to reflect on their practice and plan changes 
where required. The depute headteacher monitors the work of the nursery and provides regular 
feedback. Practitioners also take part in peer observations, this is at an early stage and 
practitioners should build on this good start and continue to refine and embed this practice. 
Recent work on Ensuring Ambitious and Nurturing teaching and learning is starting to help 
practitioners to reflect on their practice, set personal improvement targets and track their 
progress.  

n The nursery is included in the school improvement plan and their main priority links to the 
current work in relation to the planned expansion. Practitioners will benefit from playing a more 
active part in the improvement planning process. They are at an early stage of using national 
guidance on self-evaluation, ‘How good is our early learning and childcare?’ With support from 
the depute headteacher they should continue to develop their knowledge of this guidance and 
use it to make well-planned changes in the nursery.  
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2.3 Learning, teaching and assessment good 

This indicator focuses on ensuring high quality learning experience for young children. It 
highlights the importance of a very good understanding of child development and early learning 
pedagogy. Effective use is made of observation to inform future learning and identify the 
progress made. Children are involved in planning for their own learning. Together these ensure 
children’s successes and achievements are maximised. The themes are: 
 
n learning and engagement 
n quality of interactions 
n effective use of assessment 
n planning, tracking and monitoring  

n Children benefit from a very pleasant learning environment both outdoors and in the playroom 
and are becoming more independent and sociable. They particularly enjoy being outside using 
balancing bikes and planting bulbs in the polytunnel. In the playroom, children’s play is 
enhanced by using loose parts as a means of trying out new ideas. These resources are easily 
accessible for children and they are able to choose from a good range of play experiences as 
they follow their own interests. Care should be taken to ensure there is a balance of more 
challenging activities available for children who are more able. At times during free play 
sessions, children are not always engaged and tend to be less involved in positive learning. 
We have asked the nursery to carefully consider the balance of free-flow play and consider 
providing a few planned learning experiences for children. This could link naturally to their 
small focused learning groups. 

n Practitioners interact sensitively with children and demonstrate a caring nurturing manner. This 
is helping new children to settle into the nursery as they learn the daily routines. We observed 
good examples of practitioners using commentary and questioning to encourage children to 
think about their learning and to extend their vocabulary. However, during the sessions there 
were children who would benefit from more targeted interaction from practitioners to support 
and extend their learning. Practitioners need to consider how to interact with children during 
free play and help them to make decisions about how and what they would like to learn. During 
the inspection, we observed children using tablets and computers to support their learning. We 
learned that practitioners are in the process of developing how they use digital technologies in 
the nursery to enhance children’s learning.  

n Practitioners observe children during play and use learning journals to record their 
experiences, this includes observations, photographic evidence, comments and tracking 
information. In the most effective examples, they are evaluative and document the learning that 
has taken place. However, they do not consistently capture the significant learning for each 
child or clearly show the progress they are making. As planned, the nursery should continue to 
develop their systems to ensure their observations of children’s learning are significant. They 
should lead to planned next steps to take forward children’s learning and development. 
Practitioners share information on children’s progress with parents informally on a daily basis 
and also provide written reports. They encourage parents to share children’s journals and add 
information from home. As planned, they should continue to explore ways they can develop 
this further. This will ensure parents are fully involved in and contribute to children’s learning 
and development.  
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n Currently planning and tracking arrangements are in a transitional stage in the nursery. 
Children’s learning is recorded through floor book planning and this successfully captures their 
interests. Weekly planners are used to organise and plan daily experiences. When using the 
floor book planning, in the best examples, children are actively engaged and have a skilled 
adult helping them to lead their learning. However at other times information recorded did not 
focus enough on the impact of a learning experience and what children learned as a result. 
This in turn impacts on how well children’s learning is assessed and the progress children 
make over time. Practitioners are moving to recording the planning information using a learning 
wall. We discussed that it will be important to monitor the effectiveness of this change and to 
explore ways they can involve children and parents fully. 
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2.2 Curriculum: Learning and developmental pathways 

n The curriculum for children aged three to five years is firmly based on play and practitioners 
use appropriate national guidance. Practitioners are responsive to children’s interests and 
needs. The approach to planning for learning using floor books has improved children’s 
involvement in their learning. This determines what children know, and what they want to learn. 
Experiences and outcomes visited are recorded at the end of a period of floor book planning. A 
more robust overview of what is actually being planned by individual practitioners needs to be 
established. This could be built upon further to ensure a more rigorous and reflective 
evaluation of children’s learning linked to the experiences and outcomes. 

n There would be benefit in the nursery taking a closer look at the curriculum. This should 
include offering children more depth and challenge in their learning across literacy, numeracy 
and health and wellbeing.  

n Use of the outdoor area enhances children’s learning and they are developing skills in 
independence and confidence as they explore and investigate. Practitioners should continue to 
build on this good work and provide opportunities for children to lead their learning and develop 
creativity. 
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2.7 Partnerships: Impact on children and families – parental engagement 

n Almost all parents are very supportive of the nursery. They appreciate the welcoming, inclusive 
ethos created by the team. They are kept informed of how they can be involved in their 
children’s learning by accessing their child’s learning journals at any point and meetings with 
practitioners throughout the year. As a result, most parents feel well informed and included in 
their children’s learning. The nursery has identified the need to continue to develop children’s 
learning journals to provide clearer evidence of how children’s needs are met and we would 
suggest a stronger focus on children’s personal achievements. 

n Parents also support children’s learning by sharing their skills and knowledge within the 
nursery such as within the expressive arts. The nursery should continue to encourage such 
participation to enrich children’s experiences and to enhance children’s awareness of the wide 
and diverse opportunities that may be available to them in the future. 

n The nursery garden has benefited from parents’ interest and support to ensure produce is 
cared for over holiday periods. This is resulting in a planned ‘Welcome Picnic’ where produce 
grown in the garden will be shared with parents by children and practitioners. The nursery also 
works well with the local ‘Incredible Edible’ and use the produce well with children. 

n The nursery work with P1 as part of the community group. Together they have fostered 
relationships with local care home where they visit residents and share songs and favourite 
games. This is helping to widen children’s knowledge of the wider world. The nursery has 
fostered good working partnerships with Forth Valley College and with senior pupils from the 
adjacent high school. We discussed how the school could explore ways to extend these 
partnerships to benefit children’s learning. 
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2.1 Safeguarding 

n The school submitted self-evaluation information related to child protection and safeguarding. 
Inspectors discussed this information with relevant staff and, where appropriate, children. In 
addition, inspectors examined a sample of safeguarding documentation. Areas for 
development have been agreed with the school and the education authority. 
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3.1 Ensuring wellbeing, equality and inclusion very good 

This indicator reflects on the setting’s approach to children’s wellbeing which underpins their 
ability to achieve success. It highlights the need for policies and practices to be well grounded 
in current legislation and a shared understanding of the value of each individual. A clear focus 
on wellbeing entitlements and protected characteristics supports all children to be the best they 
can be and celebrates their successes and achievements. The themes are: 
 
n wellbeing 
n fulfilment of statutory duties 
n inclusion and equality 

n There is a very welcoming atmosphere within the nursery. Practitioners have successfully 
created a warm, nurturing environment where very positive relationships are evident across the 
nursery. They are caring, friendly and calm towards children. As a result, almost all children are 
settled and happy. The team has a shared understanding of the wellbeing indicators of ‘Getting 
it right for every child’ (GIRFEC). The importance of nurturing young children’s wellbeing is 
understood by all and applied in practice.  

n Children are considerate and are starting to show an understanding of a few of the wellbeing 
indicators such as being safe and healthy. As part of the planned expansion, children who stay 
for lunch have a positive experience. They sit at an attractive table with an adult and discuss 
healthy food choices and take part in conversations. As planned, practitioners should work with 
children and parents to fully embed an understanding of the wellbeing indicators. It would be a 
positive step when encouraging children’s understanding about the school values to also relate 
these to the wellbeing indicators when possible. This will help children to continue to develop 
the language to articulate their feelings and experiences.  

n Practitioners are very responsive to children’s needs, feelings and moods. Developing 
children’s confidence and self-esteem are priorities for practitioners, who strive to ensure that 
all children participate well and develop positive early friendships. As a result, children are 
beginning to show care, understanding and compassion for others. If required, practitioners 
support children by using restorative techniques that encourage them to consider their actions 
and the feelings of others.  

n Practitioners are very reflective about their practice and keen to continue to improve outcomes 
for children and families. They keep up to date with developments in early learning and 
childcare in order to fulfil their statutory duties. Where children require additional support with 
their learning, practitioners are proactive in seeking support and making links with external 
agencies. Practitioners are very keen to improve their knowledge and readily undertake 
professional learning opportunities when available. They are currently exploring training to help 
them use strategies to support children to develop their early speech and language skills.  

n Children and families are supported in a way that encourages participation and promotes 
inclusion. Practitioners have a very good understanding of the individual circumstances of 
children and use this knowledge to improve outcomes for children and families. The team are 
clear about their responsibility to promote inclusion and equity through their work with children 
and families. They celebrate diversity and work closely with families to ensure children’s 
various cultures are respected and celebrated. They should continue to develop this work and 
support children’s understanding in meaningful ways.  
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3.2 Securing children’s progress good 

This indicator relates to the development and learning of babies, toddlers and young children. It 
requires clear understanding of early learning and development and pedagogy. It reflects the 
integrated way young children learn and the importance of experiences and development 
happening on an individual basis within a supportive, nurturing and stimulating environment. 
High quality early learning and childcare contributes significantly to enhancing children’s 
progress and achievement as they grow and learn. It can benefit all children by closing the 
attainment gap and ensuring equity for all. It is about the holistic nature of development and 
learning ensuring these foundations are secure in order to achieve future attainment success. 
The themes are: 
 
n progress in communication, early language, mathematics, and health and wellbeing 
n children’s progress over time 
n overall quality of children’s achievement 
n ensuring equity for all children 

n Overall children are making good progress in health and wellbeing. They are developing 
confidence and independence as they make choices about their play. Most children are 
starting to develop friendships in the nursery and are able to share and take turns. They are 
developing self-help skills. This includes changing into wet suits for outdoor play and using 
tools appropriately, as they chop and peel fruit to make apple and rhubarb crumble. In the 
outdoor area, children are developing physical skills as they use balance bikes and a variety of 
tools. The majority of children are able to self-regulate and negotiate with each other.  

n Most children are able to take part in conversations with each other and with adults with a few 
children demonstrating an extensive vocabulary. They enjoy listening to stories and looking at 
the wide variety of books. During the inspection, we observed a few children who were 
engaged in re-telling stories using their own words. Children are starting to attempt to write 
their names and other words and a group of children worked together to create a poster for the 
welcome picnic. Practitioners should explore how they can extend these types of experiences 
to provide an increased focus on literacy through meaningful real life experiences. Regular 
assessments of children’s drawing and writing demonstrates that most children are making 
good progress. There is scope for practitioners to explore how they can create a literacy rich 
environment in the playroom and in the outdoor area. 

n Most children are developing their numeracy skills and can attempt to count while playing card 
games and finding out how many children are in the nursery. They can sort, match and name 
basic shapes. Most children are starting to show an understanding of mathematical language. 
They describe and compare the sizes of vegetables growing in the garden and responding to 
instructions in the gym hall. Children would benefit from experiencing a range of other 
mathematical concepts such as volume, time and information handling.  

n Overall children are making good progress across most aspects of learning and development. 
They are starting to show an interest in learning and are keen to explore and investigate in the 
playroom and in the outdoor area. Children enjoy taking part in imaginative play. They are 
learning about planting and growing and understand how to tell when fruit is ripe. The level of 
freedom they are offered is helping them to gain confidence. Practitioners know children well 
as individuals and there is now scope for them to ensure children’s significant learning is 
recognised and built upon. They should work with children to help them develop the language 
of learning and talk about what they have learned. 
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n Practitioners capture children’s achievements and celebrate them by displaying on the learning 
tree. As discussed, they should continue to encourage parents to share children’s 
achievements from home. This will help practitioners to continue to build on children’s learning. 
Through contributing to a charity, children took part in an extensive piece of work where they 
learned about life in Malawi. This helped to raise children’s awareness of the wider world and 
how they could contribute to the charity. Practitioners should continue to develop this type of 
meaningful learning for children. Practitioners are aware of children who have barriers to their 
learning. They are exploring ways they can develop their skills and provide appropriate 
support. 
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Choice of QI: 2.6 Transitions 

n Quality of support for children and their families 
n Collaborative planning and delivery 
n Continuity and progression in learning 

n The school has worked on a helpful transition programme for children moving from nursery to 
P1. There are well-planned sessions for parents, helpful information leaflets explaining the 
buddy system and general information about starting school. An interesting leaflet about early 
reading and what parents can do to help at home is also shared with parents. In the recent 
evaluation, parents were very positive about the transition process for their children into P1.  

n Older children who are buddies to pre-school children take part in joint activities to help build 
positive relationships with each other. This year there was a focus on growth using the garden 
area with a focus on planting seeds with the intention of seeing how well they have grown 
when children start school in August.  

n The depute headteacher also works with other local nursery establishments to ensure that 
children coming to Balfron Primary School have the same transition experiences as the nursery 
in the school.  

n There now needs to be a stronger focus on the continuity of learning between the nursery and 
P1. This includes reference made to the progress children have already made. This has 
potential to improve further by ensuring the development of a shared pedagogy across the 
early level. 
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Explanation of terms of quantity 
 
The following standard Education Scotland terms of quantity are used in this report: 
 

All 100% 

Almost all 91%-99% 

Most 75%-90% 

Majority 50%-74% 

Minority/less than half 15%-49% 

A few less than 15% 

 
Other quantitative terms used in this report are to be understood as in common English usage.  


