
Consultation proposal by South Ayrshire Council 
Report by HM Inspectorate of Education addressing educational aspects of the proposal to close Pinwherry Primary School from 30th June 2011, transfer children to Colmonell Primary School and extend the delineated catchment area for Colmonell Primary School to incorporate the current delineated area for Pinwherry Primary School.
Introduction

1.1 South Ayrshire Council proposes to close Pinwherry Primary School from 
30th June 2011 and transfer the children to Colmonell Primary School.  The council also proposes to extend the delineated catchment area for Colmonell Primary School to incorporate the current delineated area for Pinwherry Primary School.
1.2 The report from HM Inspectorate of Education (HMIE) is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HMIE in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· attendance at the public meeting held on 17th and 18th January 2011 in connection with the council’s proposals; 
· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others; and
· a visit to Pinwherry Primary School, including discussion with relevant consultees.
1.4 HMIE considered:

· the likely effects of the proposal for children of the school; any other users of the school building; children likely to become pupils within two years of the date of publication of the proposal paper; and other children in the council area; 
· any other likely effects of the proposal;
· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.

1.5 
As the proposal will lead to the closure of a rural school as defined in the Schools (Consultation) (Scotland) Act 2010, HMIE also took account of the council’s consideration of:

· viable alternatives to the closure of Pinwherry Primary school;
· the likely effect on the local community with regard to sustainability and on the community’s access to the buildings, grounds and facilities if the school were to close; and

· the likely effect of different travelling arrangements on the environment and on children and other school users occasioned by the closure.
2. Consultation process
2.1 South Ayrshire Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.

2.2 Parents of children who currently attend Pinwherry Primary School are opposed to its closure.  They feel that the school is central to the community and that their children benefit from high‑quality learning, teaching and pastoral care.  They expressed concerns about issues relating to transport and the condition of the roads at both public meetings.

2.3 Colmonell parents at the public meeting were in favour of the proposal.  They felt it would increase the number of children at the newly built school.  The Colmonell Parent Council is supportive of the proposal. 
2.4 Children from both primary schools participated in a consultation process and their views were recorded.  Children from Pinwherry were concerned about various aspects of moving including being the new pupils at Colmonell Primary School.  They also wanted the opportunity to get together soon with the Colmonell children to begin setting rules and discussing school uniforms. 
2.5 The Educational Institute of Scotland South Ayrshire Local Association responded and, while outlining the positive education the children currently receive, accepted that the proposal would offer the children at Pinwherry an enhanced educational experience.

3. Educational aspects of the proposal

3.1 Pinwherry Primary School is a traditional school building that was built in 1893.  It currently operates at 36% occupancy.  A third of the children attending are through successful placing requests.  There is a tradition of placing requests from the Girvan area, however numbers of these have declined recently as parents have become aware of the potential school closure. 
3.2 Colmonell Primary School is a new school which opened in January 2011 and provides state of the art accommodation.  It currently operates at 30% occupancy.  The school accommodation and resources are of a very high standard including outdoor classroom areas and information and communications technology (ICT). 
3.3
The council’s papers outline clear educational benefits from these proposals.  These include access to purpose built new facilities, high levels of ICT and other resources.  The new school is designed to meet the needs of all children including those with a wide range of additional support needs.  The school was built to a high environmental specification and will have low maintenance and running costs.  The facilities are also very suitable for a wide range of lunchtime and after school activities.  There is a dedicated learning room for parents and other adult learners and groups.  The council indicates that, if implemented, the proposal will give a full year saving of £94,252 per year.  This will enable continued investment in other schools and be to the benefit of other children and young people within 
South Ayrshire.  It will also help the council to meet its duties to secure Best Value.
3.4 There is sufficient space in Colmonell Primary School to accommodate the children from Pinwherry Primary School.  Children from both schools will benefit from larger groupings of children in their own age groups to engage with.  The Pinwherry children will benefit from access to high-quality accommodation and sports facilities.  By doing so, they will be able to develop more readily the capacities embedded in Curriculum for Excellence. 
3.5
Pinwherry Primary School is not used regularly by community groups although they do strongly support school activities.  The main room in the school incorporates the village war memorial.  This is an important feature that the local community are concerned about.  The authority is committed to discussing alternative uses of the building by the local community if the closure goes ahead.
3.6
Placing requests are a strong feature of Pinwherry Primary School.  In taking forward the proposal, it will be important for the council to consider the potential effect of this on any future user groups.  There is capacity within the new Colmonell building for future placing requests to be considered as appropriate. 
3.7
Transport for children from Pinwherry to Colmonell Primary School will continue under existing arrangements.
3.8
As the proposal will lead to the closure of a rural school as defined in the Schools (Consultation) (Scotland) Act 2010, HMIE also took account of the council’s consideration of viable alternatives to closure.  The authority gave reasonable consideration to the viability of a range of options, before consulting on the proposal to close Pinwherry Primary School and to amend the delineated catchment area of Colmonell Primary School.  With regard to the impact on the community, there is currently limited use of the school building by the community.  The council is committed to working with local people to consider its alternative uses.  The level of school aged population in the area has been steadily declining and there is no evidence of a potential upturn.  As all children currently use taxis and other transport to attend Pinwherry Primary School, the additional mileage is minimal.  There would be no significant impact on travelling arrangements associated with the proposal.
4. Summary

4.1 The proposal by South Ayrshire Council to close Pinwherry Primary School and transfer children to Colmonell Primary School offers clear educational benefits for children at both schools.  These benefits relate to the quality of provision at the newly built Colmonell Primary School and enhanced educational opportunities for children at both schools.  Colmonell Primary School is a high-quality resource where the children from Pinwherry would benefit from access to wider opportunities. 
4.2 The timeline for implementation of this proposal is very short.  To ensure there is no detrimental impact for children who currently attend Pinwherry Primary School from the implementation of the proposal, the council needs to ensure that children, parents and staff are able to begin discussing approaches to working together as soon as possible.  Officers also need to ensure that the local community in Pinwherry is supported to consider the potential of alternative community uses for the school building.
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