


Consultation proposal by Falkirk Council 
Report by Education Scotland, addressing educational aspects of the proposal to make a change to the School’s Admissions Policy to prevent capacity pressures at St Mungo’s High School 

1.
Introduction

1.1 Falkirk Council proposes to change the School’s Admissions Policy to control the demand for places at St Mungo’s High School and ensure the school does not exceed its available capacity of 1400 pupils to the detriment of current and future pupils.
1.2 The report from Education Scotland is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HM Inspectors in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· attendance at the public meeting held on 18 September 2012 in connection with the council’s proposals; 
· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others; and

· visits to St Mungo’s High School, including discussion with relevant consultees.
1.4 HM Inspectors considered:

· the likely effects of the proposal for children and young people of the school; any other users; children likely to become pupils within two years of the date of publication of the proposal paper; and other children and young people in the council area;
· any other likely effects of the proposal;
· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.

2. Consultation process
2.1 Falkirk Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  
2.2 Almost all parents, pupils and staff who responded to the consultation exercise were supportive of the proposal.  A few parents were not supportive of the proposal. 
2.3 Parents and staff who were supportive of the proposal welcomed the council’s intention to change the admissions policy.  They felt these changes were necessary to maintain the school roll at a manageable level.  They supported the council’s intention to retain a number of places in the denominational secondary school for denominational families moving into the area. 
2.4 Parents who did not support the proposal had a range of views.  These included concerns about the additional travel costs which would be incurred by parents whose children attended St Mungo’s High School as a result of a placing request.  They were unhappy that if their placing request was not granted they could have a young person in St Mungo’s High School and a sibling in another secondary school in Falkirk.  Some asked for a phased introduction of the policy to be considered by the council, citing the timescale as unfair to any children currently in P7 who under the current arrangements would not require a placing request.
2.5 The group of senior pupils representing St Mungo’s High School were highly supportive of the proposal.  They commented on the overcrowding in social areas including the dining area.  They described the need for a one way system in corridors to manage pupils’ movements during the day and the pressure on classrooms to deliver learning.  They thought that the proposal would address these issues and also resolve subject timetabling problems which had arisen.
3. Educational aspects of the proposal

3.1
Falkirk Council sets out a number of potential educational benefits in its formal proposal documentation.  The educational benefits to children and young people both current and future are clear.  A change to the admissions arrangements would alleviate pressure on the existing accommodation.  The pupils currently attending and those due to attend in the future would have improved mobility around the school campus, they would be able to access less crowded dining areas and rely less on having to leave the school at lunch breaks.  Staff with responsibility for timetabling would have greater available learning spaces which have the potential to   provide a wider range of curriculum courses and programmes.
3.2
The council’s proposal would have no direct impact on other users of the school from the wider community who access the school for community based activities.  

3.3
The council is seeking to achieve best value by controlling the capacity of St Mungo’s High School knowing that other secondary schools in the area have available capacity to enrol more pupils.  The council has identified that there are no funds available to extend the school building.  The proposal should it go ahead will give denominational families who move into the area some reassurance that a place would be available for their child.  The council in seeking to manage school populations through a change to the School’s Admissions Policy would bring about a fairer and more consistent approach to managing school rolls across the council.
3.4
The council will need to keep parents of children currently in P7 well informed of P7-S1 transition arrangements and at the earliest date provide information on whether a place has been granted in St Mungo’s High School for August 2013.

3.5
The council will need to monitor closely the school roll of associated denominational primary schools as these schools may see an increase in admissions which could be a direct consequence of the implementation of this proposal. 

4. Summary

Falkirk Council’s proposal to make a change to the School’s Admissions Policy to manage capacity pressures in St Mungo’s High School offers potential educational benefits to children and young people.  A more effective admissions policy would be in place which would cap the school roll thus retaining a number of places for families coming into the area who are entitled under legislation to place their children in a denominational secondary school.  Existing pupils would benefit from having easier access to social and dining areas and purpose-built rooms would not need to be used as basic classroom facilities.  The council does not have the resources to extend the school.  It is seeking to ensure best value from its schools estates by attempting to manage admissions to secondary schools.  The authority has a duty to provide adequate places in its only denominational secondary school.  The proposal has the support of almost all who responded to the consultation exercise.  
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