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25 June 2019 

Dear Parent/Carer 

In April 2018, HM Inspectors published a letter on Slamannan Primary School and Nursery 
Class. The letter set out a number of areas for improvement which we agreed with the school 
and Falkirk Council. Recently, as you may know, we visited the school again. During our visit, 
we talked to children and worked closely with the headteacher and staff. We heard from the 
headteacher and other staff about the steps the school has taken to improve. We looked at 
particular areas that had been identified in the original inspection. As a result, we were able 
to find out about the progress the school has made and how well this is supporting children's 
learning and achievements. This letter sets out what we found. The Care Inspectorate 
inspected the nursery class at the same time and that report will be available at 
www.careinspectorate.com 
 
Develop more effective strategic leadership and self-evaluation approaches which lead 
to improved outcomes for all children across the nursery and primary school. This 
should include a focus on continuing to develop effective partnerships, with parents 
and the local community, which will enhance and support children’s learning. 

Senior leaders and staff have made satisfactory progress in taking forward this area for 
improvement. Since the last inspection, the local authority has provided stability in the 
school’s leadership and has recently appointed a permanent headteacher in January 2019. 
The local authority has provided extra staff and support to senior leaders to help the school 
and nursery to improve. As a result, children’s behaviour across the school has improved and 
there is now a calm and more purposeful approach in classes. The school’s senior leaders 
are providing clearer leadership and direction to improve the work of the school. 

Staff and children have made an early start to developing their leadership skills. Staff are 
beginning to be more involved in evaluating the strengths and areas for improvement across 
the school. Parents are more positive about the leadership and direction of the school. They 
feel the headteacher is approachable and makes time to listen to their concerns. A few 
parents and children feel that more work could be done to develop children’s understanding 
of respecting others. There is scope to involve parents and partners more fully in children’s 
learning. Parents would like more frequent and accurate information about their child’s 
progress. 

Since the original inspection, the nursery has moved premises and is housed in the main 
school building. In addition, the nursery provides additional hours for children. A member of 
the leadership team now has responsibility for the nursery and, with support from the local 
authority, is providing clearer leadership to the development of the nursery. Practitioners in 
the nursery have made an early start to working with other nurseries to help improve the 
learning experiences for children. There is scope to develop further learning opportunities for 
all staff in the nursery. 

Improve learning and teaching across the school, ensuring an appropriate level of 
pace, challenge and differentiation. Children should be given opportunities to lead 
their own learning and be more involved in evaluating their own progress and next 
steps. 
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There is an improving picture in this area for improvement, with senior leaders and staff 
agreeing that there is further work to be done to ensure more progress is made. Across the 
school, classes have been created where children are more focussed on their learning. There 
is a nurturing and supportive environment for learning, and staff are beginning to provide 
opportunities for children to participate in and lead whole school initiatives. Staff are 
enthusiastic and keen to improve children’s leadership skills. Professional learning has been 
provided for staff on developing quality learning and teaching. They have begun to implement 
new strategies to improve experiences for children. Children report that they receive more 
active learning experiences in class. However, the pace of their learning is still too slow. Staff 
now need to focus on increasing the pace of learning, and work together to share good 
practice across the school. 

Within the nursery, practitioners have acted on advice on how to enhance learning 
experiences within the nursery and outdoor area. Practitioners now need to strengthen their 
understanding of children’s needs and how these can be met through play. Across the school 
and nursery, children should be given greater opportunities to lead their own learning. 

Review the approaches that support children’s learning across the school. In doing 
this, the school needs to improve the planning of learning, teaching and assessment 
for children requiring additional support in their learning. 

The school has made variable progress in meeting this area for improvement. There has 
been an initial review of children’s needs, and a few changes have been made to how 
children’s needs are met. Staff do not yet have high enough standards for what children can 
do. They need to continue to focus more clearly on ensuring that tasks and activities are 
always well-matched to children’s next steps in learning. 
 
The senior leadership team now have a better overview of children’s support plans. They are 
using regular meetings with staff to review more effectively the needs of children. They 
should involve parents and children more in these meetings and in setting relevant learning 
targets for children. 
 
Within the nursery, senior leaders and practitioners need to urgently review the plans 
supporting children’s learning to ensure they clearly indicate next steps in learning. The 
senior leadership team should work with practitioners to develop systems to monitor the 
progress of children with additional support needs across the school and nursery. 
 
Raise attainment for all children. Approaches to raising attainment should include 
making effective use of relevant data, and robust tracking and monitoring of children’s 
progress in learning and achievement. 
 
Overall, there has been insufficient progress in taking forward this area for improvement. 
Small improvements can be seen in attainment in literacy and numeracy, however there is 
significant scope to improve this further. 
 
The senior leadership team’s regular meetings to discuss children’s attainment with class 
teachers, are beginning to help improve teachers’ ability to track, monitor and assess 
children’s progress. However, these meetings now need to be more robust, with staff 
identifying clear actions to help raise children’s attainment. The senior leadership team and 
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staff should continue to introduce revised tracking and monitoring processes to ensure that 
all children are making appropriate progress. They should make better use of assessment 
information and ensure that children make suitable progress. 
 
In the nursery, practitioners have reviewed recently how they plan children’s learning to 
include the views of children more. Practitioners now display planning and children’s 
comments on the walls, with a view to children discussing their learning. Practitioners’ 
approaches to planning children’s learning should now be reviewed to ensure children 
progress at an appropriate pace. Practitioners now need to provide more support and 
challenge through play, and also when they interact with children. 
 
 
What happens next? 
 
The school has made limited progress since the original inspection and needs more time for 
improvements to develop further and have a positive impact on children’s attainment. We will 
liaise with Falkirk Council regarding the school’s capacity to improve, including support 
needed to ensure children make appropriate progress. We will return to carry out a further 
inspection of the school within 18 months of the publication of this letter. We will discuss with 
Falkirk Council the details of this inspection. When we return to inspect the school we will 
write to you as parents informing you of the progress the school has made. 
 
 
 
Dennise Sommerville 
HM Inspector 
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