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Welcome and thank you
First of all, thank you so much for agreeing to act as a Peer Supporter for your colleague on the Aspiring Middle Leadership programme this session. This as a valuable role and we hope it will be useful for your own learning and development, as well as your colleague’s.

The value of professional dialogue
The key role of the peer supporter will be to hold space and time for professional dialogue with their participating colleague, related to their learning on the AML programme. 

Focused professional dialogue is itself a form of professional learning. The GTCS Standard for Career-Long Professional Learning states at 3.3.1:

‘As an accomplished teacher you consistently demonstrate the enhanced skills and abilities working both individually and collaboratively to:
· Participate in and/or lead robust professional dialogue through both face-to-face and online discussions.’ 

Making space for professional dialogue is part and parcel of leadership of and for learning, a key element of the national model for effective professional learning.
Our hope is that by engaging in discussion with your colleague throughout the programme, you will be enhancing their learning as well as your own. 

Frequency and duration
You should agree between you how frequently you will meet. We suggest at least once a term but no more frequently than once a month. There may be points in the learning where a meeting may be more useful, for example, after completion of a PLA, or before and/or following online sessions if your colleagues attends these. 

It’s helpful to agree dates and times at the outset and get them in the diary so that you stick to them and get into something of a routine - the last Monday of each month, perhaps. But build in flexibility too, so you can work around the demands of your school and home lives as needed.  

We would suggest a minimum of 20 and no more than 40 minutes for each conversation, but it’s important that the duration and frequency work for both of you, and that you agree these in advance.

Recording reflections
Your colleague is encouraged to briefly record any key reflections on the dialogue you have in their Reflective Journal. You may wish to do this too, as part of your GTCS record of learning, but you are not expected to record anything, unless you both agree this will be helpful for one or both of you. 


Your own professional learning
You may wish to register an account at the Education Scotland website, where you can find information and learning activities that might support you in your role, e.g., Coaching in Education, but this is very much at your discretion. You may already have experience of active listening, mentoring or coaching from your current or previous roles. 

How to get the best out of your peer support relationship
For both of you to get the most from the role, you may want to:

· Ask your colleague what support they would like and how often
· Decide together the best approach, e.g., free-flowing discussion; a coaching approach; planned or informal 
· Diary the time and ensuring the two of you meet as planned
· Support your colleague with their self-evaluation activity
· Actively listen to your colleague to help them find their own answers
· Provide feedback on their Reflective Journal or Learning Summary if they use these
· Ask questions that allow them to consider the impact of their learning on their practice. 

It’s important to note that you do not need to be familiar with the programme content to be an effective peer supporter. You should aim to listen much more than you talk, and encourage your colleague to think deeply about aspects of their learning by using open-ended questions, and giving them thinking time. One way to do this is to ‘hold the silence’ while they think and resist the urge to fill it.

The short video Taming the Advice Monster explains this well.
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