
Curriculum Design Toolkit

Using design thinking to help with the ‘how’ 

of curriculum design and innovation

The Essential Tools



Use these five tools to support curriculum design in your own context.

The Essential Tools

Why

The 5 

Whys
Personas

Tomorrow’s 

News
Diamond 9 Prototype

Curriculum Design Toolkit

The tools follow the four stages of service design and will help you design the 

right curriculum for your learners, and to design the curriculumright.
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Name/Descriptor:

Age:

Draw your person:

Background:

School life:

Personal life: What is their home life like?

Saying…..?

What are their Interests

What is important to them?

What causes them major worries?

PersonaCurriculum Design Toolkit
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The 5 Whys

Define the problem

Why is it happening?

Why is that?

Why is that?

Why is that?

Why is that?
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Tomorrow’s News

What will your front-page news be?

Headline

The Story

Image

Quotes
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Diamond 9
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The Big Idea

Make it as small as possible Make it as quick as possible
Make it as cheap or low-

tech as possible

The Prototype

Sketch the process
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