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1. Introduction

1.1
Dumfries & Galloway Council proposes the closure of Glentrool Primary School and transfer of the children to Penninghame Primary School in Newton Stewart.
1.2
This report has been prepared by HMIE in accordance with the terms of the Schools (Consultation) (Scotland) Act 2010.   

1.3
HM Inspectors’ role is to report on the educational aspects of the proposal.  HMIE undertook the following activities:

· scrutiny of all relevant documentation provided by the Council in relation to the proposal, including the original proposal, and the consultation documents;

· consideration of written and oral representations including from the public meeting required by the Act, and the Council’s own report on the outcomes of the consultation; and
· scrutiny of further information on all establishments affected, including the contents of an HMIE report published in 2007 in response to an earlier proposal for closure.
1.4
HMIE considered:

· the likely effects for children at the school, for any other users of the school building, for children likely to become pupils, and for pupils of any other schools in the local authority area;

· any other likely effects of the proposal;

· how the Council intends to minimise or avoid any adverse effects that may arise from the proposal; and

· benefits which the Council believes will result from implementation of the proposal, and the Council’s reasons for coming to these beliefs.

1.5
As the proposal will lead to the closure of a rural school as defined in the Schools (Consultation) (Scotland) Act 2010, HMIE also took account of the Council’s consideration of:

· viable alternatives to the closure of Glentrool Primary School.
· the likely effect on the local community with regard to sustainability and on the community’s access to the buildings, grounds and facilities if the school were to close, and

· the likely effect of different travelling arrangements on the environment and on children and young people and other school users occasioned by the closure.

2.
Consultation process

2.1
Overall, the Council carried out the consultation with reference to the Schools (Consultation) (Scotland) Act 2010.  The consultation included an invitation for written submissions and a public meeting, held in April 2010.  

2.2
Parents of children who currently attend Glentrool Primary School were supportive of the proposed closure.  However, they were anxious to ensure that the school be closed in a manner that would enable the children and the school community to celebrate the life, history and achievements of the school before moving to Penninghame Primary school in August 2010.
2.3
Parents at Glentrool Primary School had intimated to the Council that they intended to enrol their children at Penninghame Primary School in August 2010, no matter what the outcome of the review process.  They felt that their children were benefiting from the current arrangement whereby they attended at Penninghame Primary School for two days of each week.
2.4
Members of the wider community of Glentrool were keen to see effective use made of the building once it was vacated by the school.  The Resident’s Association was considering a variety of options for taking on the management and/or ownership of the building as a community facility.
3.
Educational aspects of the proposal

3.1 
Penninghame Primary School is located in Newton Stewart, approximately ten miles from the village of Glentrool.  The school has 189 children in its primary classes, of which there are one at each stage from P1 to P7, ten pupils in a special unit for children with moderate learning difficulties, and 56 children in the nursery.

3.2
Since August 2009, Glentrool Primary School has been jointly managed with Penninghame Primary School.  The current roll of Glentrool Primary School is three children, two of whom are at P5 and one at P6; there are no children at P1-4 and no new enrolments are expected.  There are no pre-school enrolments expected for the next two years.  Generally, children from the Glentrool area in their pre-school year travel to Penninghame Primary School nursery class.
3.3
The Council’s papers refer to educational benefits arising from its proposals.  These include the argument that by moving from Glentrool Primary School to Penninghame Primary School, children will benefit socially and educationally from being part of a larger cohort.  They will have greater opportunities to learn collaboratively and interact with more of their peers as well as participating in a wider range of educational activities such as school concerts, assemblies and trips.  By doing so, they would more readily develop the capacities embedded in Curriculum for Excellence and not only become successful learners but also develop self‑confidence through contributing to citizenship activities. 
3.4
There is sufficient space in the proposed receiving school to accommodate the three children currently attending Glentrool Primary School.  The children already attend for two days each week and will join existing classes in a modern well‑equipped building. 

3.5
The Council’s proposals will enable efficiencies accruing from the closure to contribute to the overall benefit of children and young people elsewhere in the authority’s area.
3.6
As the proposal will lead to the closure of a rural school as defined in the Schools (Consultation) (Scotland) Act 2010, it is clear that the authority has explored the viability of alternative arrangements, including part-time attendance at Penninghame Primary School on two days per week.  Given the current views of parents and the longer term roll projections, the most viable option is for children to attend Penninghame Primary school on a full-time basis.
3.7
Alternative plans are being considered for the future community use of the existing school building at Glentrool.  The proposal would include the transfer initially of the management of the building to the Council’s Community Learning and Development service.  It is hoped that this will lead to a service level agreement for the use of the facility with the local Resident’s Association.  This will have a positive impact on the sustainability of the local community and provide increased community access to the school’s buildings, grounds and facilities.
3.8
The children transferring to Penninghame Primary School would be transported by minibus for the next two years.  However, the Council has not assessed the likely impact of these travelling arrangements on the environment and on the children affected by them.
4. 
Summary 

4.1
The proposal from Dumfries & Galloway Council to close Glentrool Primary School and transfer children to Penninghame Primary School in Newton Stewart with effect from August 2010, offers educational benefits to children directly affected by the proposal and to the wider community of Dumfries & Galloway.  These benefits relate to the social and personal development of the children moving to the larger school and to the efficient and effective use of available resources for the education service.  The proposed move to the larger school offers children from Glentrool an enhanced range of educational experiences.  The proposal will not adversely affect the quality of education for children in Penninghame Primary School.  The Council has appropriate plans in place for supporting children as they prepare for the proposed move.  The Council’s proposal has the support of parents and other members of the local community in Glentrool. 
4.2
In taking forward the proposal, the Council should assess the likely impact of the proposed travelling arrangements on the environment and on the children affected by them.
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