


Consultation proposal by Perth and Kinross Council 
Report by Education Scotland, addressing educational aspects of the proposal to relocate Crieff Primary School to a new school on a site adjacent to Strathearn Community Campus.  
1.
Introduction

1.1 Perth and Kinross Council proposes to relocate education provision at the existing Crieff Primary School to a new school on a site adjacent to Strathearn Community Campus with effect from Tuesday 19 August 2014, or as soon as possible thereafter.
1.2 The report from Education Scotland is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HM Inspectors in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· attendance at the public meeting held on 10 January 2013 in connection with the council’s proposals; 
· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others; and

· visit to the site of Crieff Primary School, including discussion with relevant consultees.
1.4 HM Inspectors considered:

· the likely effects of the proposal for children and young people of the school; any other users and children likely to become pupils within two years of the date of publication of the proposal paper;
· any other likely effects of the proposal;
· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.
2. Consultation process
2.1 Perth and Kinross Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  
2.2 Parents are in favour of the proposal and would like their children to be able to attend a school which has better facilities.  They are very aware of the lack of space for children to play and would like them to have easy access to grass and garden areas for physical activity and outdoor learning.  They see advantages in their children having ready access to facilities at the community campus such as the library.  They also feel that transition arrangements will work better when nursery, primary and secondary schools are located nearer to each other.  They have concerns about access routes to the proposed location of the new school building and feel that the main road is very narrow, particularly in relation to the increased volume of traffic which will travel along it at busy times.  They have some concerns about the development of a supermarket on a neighbouring site, as well as the proposed relocation of a police station to this area.  They also feel that it will be important to incorporate a bus bay and drop-off point into the plans.  Parents have already been involved in initial consultation discussions about what should be included in the specification for the proposed new school building.
2.3 Children are excited at the prospect of a new, custom-built school.  They find some of the current classrooms cramped and do not think that computer equipment always works well.  Arrangements for school lunches do not work well in their current school as they need to use a small, separate building as well as the gym hall.  They are looking forward to access to sports and music facilities in and around the community campus as well as space to play safely around the school.  There are no appropriate changing facilities in their current school.  
2.4 Staff are keen to work in a modern, purpose-built school with good facilities.  Current classrooms make the use of interactive technology difficult and there is little space available to display children’s work.  Staff would welcome a building which can be used more flexibly to allow classes to work separately or together, sharing learning resources when appropriate.  They are also keen to gain easier access to the wide range of facilities at the community campus, which currently involves significant planning and travel time for staff and children.  Nursery staff would like to be able to offer better access to outdoor play for children as the current school only has a small tarmac area available for this.  
2.5 Senior managers in the school enthusiastically support the proposal.  They are keen to make sure that the proposed new school building is designed with the needs of all children in mind, including those who are on the autistic spectrum.  They are aware that the current building is not best suited to their particular needs and that the number of children with autism in the school is projected to rise in future years.  They feel that the new school design should allow flexibility for learning and teaching approaches and meeting spaces for visiting specialists such as health visitors.  They also know that being closer to the community campus will also give the school better access to a range of partner agencies.  They understand that transition procedures between pre-school, primary and secondary will be enhanced by their greater proximity to each other.
3. Educational aspects of the proposal
3.1
A new Crieff Primary School will provide a high quality learning environment offering greater flexibility for all school activities.  It will be built with sufficient capacity for its projected roll but with the possibility of later extension incorporated into the design, as well as the capacity to provide a greater number of nursery places.  A greater amount of space will be provided for each pupil, and the new school will be better equipped with interactive technology.

3.2
Children who attend Crieff Primary School will undoubtedly benefit from a new, purpose-built school.  The current main building is a listed mid 19th century gothic building which was a former Presbyterian church.  It is currently rated as category C (‘poor’).  This building was extended in 1937 to provide additional classrooms.  A later extension to the main building now houses the nursery which has access to a small safe play area immediately outside.  The new school will be designed and built according to a brief which will be agreed with the representative User Reference Group, including custom-built provision for children who have autism.  All children will benefit from better facilities within the school and ready access to the facilities of the community campus.  Children who attend the nursery and the primary school will have greatly improved facilities for regular outdoor learning and an indoor environment which is much more conducive to modern teaching and learning approaches.
3.3
There will be a slight increase in travelling distance for some individuals attending the new school.  However, the council believes that the improved quality of facilities and improved access for community use will outweigh most of this inconvenience.  Children who currently attend Crieff Primary School agree that it will be further away for some but more convenient for others.  They were also clear that this should not be a barrier to proceeding with the new school.
3.4
There is no anticipated impact of this proposal on other users.  There has been no community use of the facilities for a number of years, which is a reflection of their limited nature.
3.5
The council believes that this proposal will not have an adverse impact on pupils of any other schools in the authority’s area.  There are no changes being proposed to the catchment area serving the new school and, therefore, it will not impact on admission arrangements for children living in adjacent catchment areas.  Whilst there is the potential for parents of pupils living in other catchment areas to consider submitting placing requests for their child to attend the new school, they currently have this right for the existing Crieff Primary School.  
3.6
A number of parents have concerns that the access roads to the proposed site for the new school are too narrow for the increased volume of traffic which is expected.  They are also concerned about other initiatives which could make these roads busier still.  The council’s road services department will be fully involved at all points during the development process to ensure that the concerns relating to access to the new school are appropriately dealt with.  They will also be represented on the User Reference Group, which will include representatives of different stakeholders including parents, community council, elected members and school staff.  The school Parent Council has already carried out a consultation event to explore what parents think are the most important considerations.  
4. Summary
4.1
There is general agreement amongst stakeholders that the current Crieff Primary School building is no longer an appropriate learning environment for children in the twenty-first century.  Equally, there is agreement that this cannot be achieved by modification, however extensive and well-funded, of the existing building, which has a limited available ‘footprint’ with minimal access to safe outdoor play areas and no green space whatsoever.  The council has therefore proposed that a new building is required on a different site.
4.2
The location of the proposed site for the new school has clear educational benefits for children and these have been identified and agreed by school staff, parents and the children themselves.  However, a number of concerns have been raised by parents in relation to the road access to the school, its perceived limitations and the need for a safe drop-off and pick-up zone for parents to be included in the design along with dedicated access for buses.  There are also concerns in relation to potential increase in traffic due to the development of a supermarket on a neighbouring site and the possible relocation of a police station to the community campus site.
4.3
All stakeholders agree that having a new school will bring educational benefits for the children.  An improved learning environment within and outwith the school, along with integrated interactive technology and easy access to the facilities of the community campus will clearly benefit children and enhance opportunities for learning and teaching.  Similarly, transition between pre-school and primary, as well as between primary and secondary, will be enhanced by their adjacent locations.  Children with autism will particularly benefit through having appropriately designed facilities.

4.4
This proposal is timely for the school.  The council has been careful to ensure that stakeholders will continue to be involved in the design and build process through their involvement in the User Reference Group.  The council will, however, need to make sure that the concerns about vehicular access to the school are addressed as the design for the school and its surroundings is developed.  It also needs to ensure that parents are kept aware of how these concerns are being addressed as the development proceeds.  
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