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11 January 2022

Dear Parent/Carer

Her Majesty’s Inspectors of Education are currently carrying out visits to some schools and
early learning and childcare settings across Scotland. When we wrote to you after the last
inspection of Whitecraig Primary School and Nursery Class, we said that we would engage
with the school to report on progress. We recently engaged in discussion with staff and the
local authority and carried out a visit to Whitecraig Primary School and Nursery Class. Our
engagement helped us learn more about how children and their families have been
supported through the COVID-19 pandemic. We also heard about approaches that have
been working well to support children’s health and wellbeing, learning and progress. We
discussed with the headteacher and local authority officer the school’s progress in taking
forward the recommendations from our original inspection.

This letter sets out what we found during our visit.
Supporting children, young people and families through COVID-19

The headteacher and staff continue to respond to the challenges resulting from the
COVID-19 pandemic, such as absences and periods of remote learning. As a result, the pace
of change in a few areas of improvement have been affected. Despite this, the school has
made good progress in taking forward improvements from the original inspection.

Staff worked well to build on lessons learned from the first period of remote learning and, as
a result, increased further the quality and variety of lessons on offer for children. They also
reviewed approaches to better balance activities completed online and away from the screen.
This helped to increase children’s engagement and motivation.

Parents value the communication received from the school and report that they feel staff go
‘the extra mile’ in supporting children, families and the community during challenging times.
They value the school’s flexibility in responding to different family needs.

The headteacher and staff use information effectively to evaluate children’s progress in
literacy and numeracy and identify gaps in learning. Teachers and support staff are
implementing well-planned interventions and are supporting children’s individual needs well.

Staff take a whole school approach to support wellbeing during periods of remote learning,
with more targeted action being taken where required. Teachers create innovative ways to
ensure children receive the support that they need, for example, the online Lego club. The
school reports that COVID-19 restrictions have had an adverse impact on children’s
resilience and wellbeing. This is an area of significant focus since the return to the school
building. Staff are providing regular experiences to help children reconnect and have fun with
their peers. Children and families report that these activities help them to feel happy and
included in school.
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Progress with recommendations from previous inspection

The headteacher’s strong leadership provides direction and a clear focus on learning and
teaching for the school and nursery. She has established trusting positive relationships
across the school community. Staff are empowered in their new roles as leaders of learning.

All staff are well-supported by the headteacher to implement a structured approach to
nurturing children’s emotional needs. Children now show higher levels of respect for each
other and the adults they work alongside. They can talk confidently about how they feel and
increasingly use strategies to support themselves and others when they are facing
challenges. The headteacher and staff continue to embed developments to improve the
ethos within the school.

Staff have made good progress in improving approaches to learning, teaching and
assessment. Teachers now plan lessons that take better account of children’s needs and
build on prior knowledge. High expectations of children’s work and behaviour are consistently
upheld across the school and nursery. Assessment information is more accurate and links
very well into the school’s planning cycle.

Across the school, well-structured team-teaching approaches effectively support raising
attainment in literacy and numeracy. As a result, more children are working at nationally
expected levels and are making progress from prior levels in their learning. As planned, staff
should continue to develop planned learning, teaching and assessment to reflect the full
breadth of the curriculum in relevant and meaningful contexts.

Children are clearer about the purpose of their lessons and what they need to do to succeed.
They can talk about their achievements and successes. Across school and nursery, children
are able to identify what they would like to learn next. With support from adults, they are
demonstrating more leadership of their own learning. Staff should continue to develop
children’s knowledge of themselves as learners and their skills of working independently.

What happens next?

Understandably, the school has been responding to the challenges resulting from the
COVID-19 pandemic. These have had a significant impact on the work of the school. Staff
are implementing plans to support recovery. Staff have addressed the recommendations
from the original inspection successfully. As a result, we will make no more visits to the
school in connection with the original inspection. East Lothian Council will continue to inform
parents about the school’s progress as part of its usual arrangements for reporting on the
quality of its education service.

Lisa Marie McDonnell
HM Inspector
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