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Developing the Young Workforce - Interesting Practice in Skills (3-18) exemplar:

Kibble Education and Care Centre
The following document provides a brief summary of the key elements of this project.    

For more information please access this exemplar on the National Improvement Hub here:  (https://education.gov.scot/improvement/Pages/dyw10-kibble-education-and-care-centre.aspx)
1.  Introduction

	Establishment 
	Kibble Education and Care Centre

	Contact name and details
	Eileen Cummings 
Executive Director of Education and Young Workforce Development 
Kibble Education and Care Centre 
Goudie St 

Paisley PA3 2LG 

	About the establishment
	Kibble Education and Care Centre is Scotland’s national specialist provider of child and youth care services.  In addition to delivering a wide range of uniquely integrated services for at risk young people aged five plus, we are a leading social enterprise.  We have recently been awarded Investors in Young People Gold Accreditation, affirming our commitment to equip disadvantaged young people with the skills and experience to pursue a fulfilling career and a brighter future.

	Main tags 
	3-18

Employability

Employer engagement

Training provider

3rd sector

Equalities and inclusion 

Parents

Senior phase

Social enterprise


2. Project information
	Overview
	KibbleWorks - Our collective of youth training and employment enterprises, offers responsive and tailored employability support for young people (16+) facing barriers to employment. Labour market intelligence informs our programmes and we encourage young people to re-engage with learning and improve their employability. Our senior phase pathways include the option to gain work experience in different social enterprises while working towards vocational qualifications. Young people also have the opportunity to complete the Skills Development Scotland 'Certificate of Work Readiness'. 

The BIG YES Programme - The Big Lottery funded Youth Employment Support (YES) Programme offers young people (16-29) the opportunity to embark on a six month training and employment placement, focusing on the leisure and hospitality sector. The programme is based at The Experience in Hillington Park, Kibble’s largest social enterprise offering go-karting, laser experience, a large restaurant, events space and other activities.


	Impact 
	See video clips on Kibble page on the National Improvement Hub


	Best piece of advice 
	Listen to the Experts - International benchmarking and evidence research suggests successful outcomes are based on three elements.  The first is real work experience in real businesses, and the second is to offer support with development of soft skills to sustain employment.  The final element is to ensure employers’ expectations are met and that young people are equipped with the formal qualifications required by the labour market.

Practical Experience - We place a strong emphasis on training at Kibble.  Our programmes are designed to equip young people with the practical experience to be competitive in the labour market and fulfil their potential.  It’s important to review existing facilities and look for new opportunities.  Our latest venture, The Experience has enabled us to significantly expand our existing training provision.


	Next steps 
	Employer Engagement - Building relationships with employers is a priority for Kibble and while we work to develop existing relations, we also actively seek opportunities to form new partnerships. There have been some very successful examples of collaborative working including information sessions where employers engage with young people and offer advice.  Collaborative working has also ensured we’re kept informed of potential employment opportunities.

Positive Destinations - Our dedicated Employer Liaison Officer and professional youth employment support staff at the BIG YES Programme work with young people to ensure they are work ready and offer support to find that all important job.  This dedicated provision is set to expand in the future.

Kibble College - KibbleWorks recently became an approved City and Guilds Centre, paving the way for the development of Kibble College.  Young people agree a training and work plan that will ultimately equip them with the skills to enjoy a rewarding working life.



3. Additional information
	Web links
	Www.kibble.org 

RCYC3: A Chat with Steven and Victoria from Kibble’s The Big YES Programme: http://podcasts.kibble.org/podcasts/rcyc3-a-chat-with-steven-and-victoria-from-kibbles-the-big-yes-programme 

Kibble’s Experience – Opening BY John Swinney, Depute First Minister; http://www.socialinvestmentscotland.com/news-and-events/kibbles-the-experience-officially-opened/ 



	Contacts 
	Eileen Cummings 
Executive Director of Education and Young Workforce Development 
Kibble Education and Care Centre 
Goudie St 

Paisley PA3 2LG
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