
A partnership event for leaders, practitioners and learners at all levels and in all contexts
from Scotland’s Creative Learning Plan Partners and the National Creative Learning Network

Creativity is one of our most essential skills – Scotland’s Creative Learning Plan

Creativity in Leadership and Learning

Curriculum Leadership & Curriculum 
Design in a Remote Learning Setting

How can we all use our creativity to 
improve young people’s futures?

#creativechange
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This session will begin shortly.  The session will not be recorded.
To prepare for this session:

 Please mute your microphone

 Please switch off your camera - this helps with bandwidth

 Please introduce yourself in the chat so we know who is here

 Please use the chat pane to interact with the session.  We will be using a variety of different collaborative tools. 

 The more interaction, the more ideas, the more ideas, the more useful the session.  We hope. 

Thank you in advance for your participation…keep posting thoughts and reflections and ideas in the chat…

Interaction point 1 
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1. Originality of ideas
2. Solutions ≠ perfect
3. Differing audience experiences
4. Consider personal interaction level – crowd 

sourcing
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Interaction point 2 -
Wait Question

Enter your thoughts to the following 
question, in the chat pane:

Describe one new, or evolving, 
practice that since March 2020 
has had a positive impact on you 
or others.  
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Aims
• Learn from the illustrative process of 

development and change at e-Sgoil and 
use as a stimulus for self reflection.

• Contemplate benefits and drawbacks of 
remote collaboration for future 
improvement.

• Consider how a Service Design approach 
has supported the development of many 
ideas at e-Sgoil.  Could it help you?

• Leave with some practical ideas to 
consider implementing in your settings.
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supported
recorded

live
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Simon Sinek 
Start with WHY to inspire action (2 mins 50 secs)

[ Link will be posted in the chat too…please remember and mute mics ]
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Interaction Point 3 – Pause and 
Reflect

If you wish, use the chat to share your 
thoughts.

WHAT WERE THE 
KEY MESSAGES FOR 

YOU?

WHAT IS YOUR 
‘WHY’?  
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August 2020 Expectation?

Presenter
Presentation Notes
AB



A Wicked Problem is a social or cultural problem that is difficult (or 
impossible) to solve for as many as four reasons: incomplete or contradictory 
knowledge, the number of people and opinions involved, the large economic 
burden, and the interconnected nature of these problems with 
other problems.
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Blueprint problem
From Andy’s Head

To Marc’s head

To our wider team

To a service that’s up and running
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EXAMPLE TIMETABLE: Monday

1 2 3 4 5 6

S1 English RME PSE Core PE Maths Science

S2 Maths Social 
Sub

Core PE Art English Music

S3 IT Maths Science English SfW PSE

Seniors F F A E C B
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1 2 3 4 5 6
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S2 Maths Social 
Sub
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• Experimenting with 
educational technology and 
digital pedagogy

• Investigating and sharing 
best and emerging remote 
learning practice

• Linking with ES / RIC colleagues
• Use of Social Media to extend 

subject expertise

• Engaging with CLPL opportunities such as DHT 
Network and Getting Started with coaching

• Responding to feedback from learners and colleagues

• Strong partnership with schools / centres
• Using feedback from learners as evaluation

• Searching out innovative 
practice

• Embedding current national 
policy within planning and 
curriculum design
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The 
curriculum 
is more 
than a 
timetable.
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Key Question:

Are we curriculum 
designers or are 

curriculum timetablers?
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Connections and Coherence
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Kaizen
(Culture)
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e-Sgoil Big Questions
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Scenario
Learner X is currently remote learning from home, in 
addition to the work provided by his school, his 
teachers have suggested that he take part in the 
National e-Learning Offer’s Sustainable Scotland 
programme. 

Learner X

Goals & Expectations
• Engaging lessons about sustainability.
• Clear format, easy to access. Shift between e-Sgoil and WestOS on 

Clickview should be well signposted.
• Should have scope to complete work set by my school, but should have 

the ability to extend Sustainable Scotland materials and lessons when I 
am interested in the topic, piece of work or require a bit more to do

Phase 1 Phase 2 Phase 3 Phase 4

“Sustainability Sprints”
9.30am – e-Sgoil Sprint 1
10.30am – e-Sgoil Sprint 2
11.30am – e-Sgoil Sprint 3
Signpost to phase 2/3/4

“Keep Scotland 
Beautiful”

Inputs around the 
environment from 
partners KSB. 
1.30 – 2.00

“Sustainable You”
Fitness / Yoga / HWB

2.30 – 3.00

Phase 2 continues

Student is signposted to 
resources on WestOS to 
watch throughout the 
learning day / week / 
month at own pace
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Psychological safety and delegating freed
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Where 
we are

Where 
we are

Where we 
want to be

Where we 
want to be

Perceived 
Journey

Actual Journey
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17 Full and Part Time Teachers
1 DHT
1 Senior Education Officer
3 organisations
∞ Partners
? Pupils

OUR TEAM

(No BGE team members from 
Shetland or Orkney)
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INTERACTION POINT 4
Opinion: 

“The benefits of remote collaboration 
outweigh the challenges”.

Three ways to have your say:
•Go to menti.com and type the code: 1382 0654
•Click the link in the chat
•Scan the QR code with your phone or tablet.
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Working out loud
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i-Sgoil: an ever-growing initiative
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2 Pizza Rule



STRONG 
TIES

WEAK TIES
“Many hands 
make light 
work.”

“Too many cook  
spoil the broth.”
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Often, 
leadership is 
about 
knowing who 
to gather 
around you.
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The power of 
networks…

but…
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What do we 
want all our 
learners to 
experience?

Example
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e-Sgoil Exemplar Entitlements
All learners at e-Sgoil (or i-Sgoil) will be entitled to: 

• undertake a digital work placement and experience an online interview.
• achieve an industry standard online safety qualification.
• create a template curriculum vitae and covering letter and have an 

awareness of how employment recrutiment processes works.
• experience a high quality financial education.
• design and deliver a digital presentation.
• communicate in Gaelic.
• specialise in at least one digital creativity tool (such as Miro, real-time 

documents, etc) to allow you to collaborate with others across Scotland and 
use this tool to work as part of a team.

• have a voice and a say in helping shape the programme for future cohorts.
• learn about mental health.
• participate in e-Sgoil’s “Digital Mentor” Programme and be assigned an 

industry mentor. 
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SEEINGHEARING

DOING SAYING

GAINPAIN

MAJOR 
WORRIES HAPPY?

Intermittent attendance 
High anxiety

Triggers for anxiety
• Other students
• Expectation of others (either 

real or presumed by Angie)

“everything is fine”
• Doesn’t open up to anyone
• Does not want to admit there 

are issues

ANGIE

• Feeling 
understood

• Defined goals and 
boundaries

• Always being asked questions
• “people like her will struggle to do 

well”
• Expectations from social/academic –

whether true or not

• Talking to friends 
online/social media

• Mainly common interests 
• Main social interaction is 

online School/family
/social 
expectations

Letting 
people down

Letting everyone down/ her future prospects
Missed too much school how will she catch up?
Too many questions from others

New Plan – New start
Set her own expectations and goals – not others 
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Next Steps for e-Sgoil
BGE

Moving forward with what we have 
learned

• Review and relaunching Big Questions
• Reflect on our journey from launching online schools to Sustainable 

Scotland
• Audit and review of the short-term curriculum (coherence between 

programmes)
• Continue to collaborate across NeLO
• Look at other thematic approaches such as social inequality, UNCRC, 

careers and skills, health and wellbeing
• Continue to develop IDL approaches in our digital curriculum
• Develop pedagogy in online learning
• Enhance staff development and leadership opportunities
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INTERACTION POINT 5
Complete the following sentence:

“It would be exciting if…”.

Three ways to have your say:
•Go to menti.com and type the code: 1382 0654
•Click the link in the chat
•Scan the QR code with your phone or tablet.
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Some closing 
reflections
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Colleague
s

External 
Influencer

s

Participant
s

Mentors
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Or connect with us on Twitter:

@andybrown314

@DigitalDHTMarc

Please, keep the conversation going…(Interaction 
Point 6?)

Contact us via email:

andrew.brown@educationscotland.gov.scot

Marc.Mcwhirter@moray.gov.uk
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