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Description automatically generated]Coaching in Education
Reflective Journal 
This Reflective Journal has been designed to be used with the Coaching in Education self-directed learning activities.  It is intended as an optional support and is not for submission.
If you use this template and think there is anything that we need to add, remove or change, please get in touch by using the contact details included in the programme.  
We hope you enjoy the learning!
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[bookmark: _Toc169864065]Coaching in Education self-directed professional learning

This online resource is designed to support educators to:
· build an understanding of coaching in education and how it can benefit learners
· build skills in using a coaching approach across different contexts
· develop an understanding of how a coaching approach can be applied across different contexts in education.
The resource consists of a range of Coaching in Education self-directed Professional Learning Activities (PLAs), intended to suit you whatever your current skills, knowledge and understanding around coaching. These can be used individually at your own pace or can be approached as part of a group learning experience. 
The Professional Learning Activities (PLAs) are:
· Introduction to Coaching in Education
· Coaching Skills- Establishing and building a coaching relationship
· Coaching- Models and tools
· Coaching to lead professional learning.
[bookmark: _Toc169864066]How to approach the Professional Learning Activities (PLAs)

The PLAs listed above are intended to build on each other in the order shown, but you should consider the best starting point for you, based on your initial reflections about where you currently are, and what learning needs you have in relation to coaching. 
If you are new to coaching, or need a refresher, you might decide to work through the first 3 PLAs listed above in the order they appear. 
If you are more experienced, you may prefer to dip in and out of all the PLAs.
[bookmark: _Int_ZdMjNXCG]If you are using the Coaching in Education PLAs as part of a group learning experience, it may be helpful to agree an approach and timeframes for completion, in order to get the most from any professional dialogue you engage in along the way.
[bookmark: _Toc169864067][bookmark: _Hlk169604425]How to use this Reflective Journal

A reflective journal is where you record your thoughts and your reactions to the learning. Your journal is personal to you and could be a physical or virtual notebook, voice-recordings saved on your phone, or even sketching in a scrapbook. 

[bookmark: _Int_YHFUGeTq]Reflection is a purposeful activity in which you analyse experiences, or your own practice, skills and responses in order to learn and improve. 

Reflecting can involve:
· scrutinising an experience and the way you dealt with it
· evaluating a project or experiment and considering how to do it better next time 
· reflecting on things you have read/heard/listened to (such as programme events) and linking theory with practice/lived experience.

To support your reflection process, you can use the following guide: Short-Guide-Reflective-Writing.pdf (birmingham.ac.uk) 	

You might use this Reflective Journal individually, or as part of a group working on the Coaching in Education PLAs together. 

You can print and complete it by hand or use it digitally, whichever your preference. You can complete the parts that are most helpful to you, without having to complete everything. 

Your reflections can be long or short, depending on what you want to record. Spaces are provided for reflections on a maximum of 4 PLAs, but you may not need all of it.

It may be useful to share reflections with a peer supporter, mentor, coach or line manager if you are working with one.

It may be useful, if you are working with a group, to take your journal along to any sharing sessions you may be part of, with colleagues.

Remember though, it is primarily for your own use and needn’t be shared with others unless you choose to. 

[bookmark: _Int_HfPWG3X0]It can be useful to revisit Reflective Journals after a period of time has elapsed, to help you think about the impact of your learning over time.
[bookmark: _Toc169864068]My initial reflections about coaching
[bookmark: _Hlk163219892]
What do I already know about coaching?

[bookmark: _Hlk167456045]Before you start on the Coaching in Education PLAs, you might find it useful to record your initial reflections below.

	Date:
Reflective prompts: 
What does the term ‘coaching’ mean to me?
What is my experience of coaching in education, if any?
What is making me curious about coaching?























What do I want to achieve through the Coaching in Education activities?

Where do you want to get to through this learning, and why?

	Date:
Reflective prompts: 
What skills, knowledge or experience can I build on with this learning?
What will be the benefits of my learning? To whom?
Who can support me with my learning?
What would I like to be able to do after this learning?
Which PLAs will be most suited to my needs?


















[bookmark: _Toc169864069]My reflections on learning

[bookmark: _Hlk169601299]Once you have completed your first PLA, record your overall reflections here.

PLA title: 

	Date:
Reflective prompts: 
What are my main ‘takeaways’ from this PLA?
With whom can I share my learning?
How can I use what I have learned in my setting?













Before you start another PLA, consider the prompts below.

	Date: 
Reflective prompts: 
Where am I now?  
What are my next steps?

















[bookmark: _Hlk169601186]
[bookmark: _Hlk169605521]If you go on to complete a second PLA, record your overall reflections here.

PLA title: 

	Date:
Reflective prompts: 
What are my main ‘takeaways’ from this PLA?
With whom can I share my learning?
How can I use what I have learned in my setting?





















	Date:
Reflective prompts: 
Where am I now? 
What are my next steps?
















[bookmark: _Hlk167456454]

If you go on to complete a third PLA, record your overall reflections here.

PLA title: 

	Date:
Reflective prompts: 
What are my main ‘takeaways’ from this PLA?
With whom can I share my learning?
How can I use what I have learned in my setting?





















	Date:
Reflective prompts: 
Where am I now? 
What are my next steps?





















If you go on to complete a fourth PLA, record your overall reflections here.

PLA title: 

	Date:
Reflective prompts: 
What are my main ‘takeaways’ from this PLA?
With whom can I share my learning?
How can I use what I have learned in my setting?


















	Date:
Reflective prompts: 
Where am I now? 
What are my next steps?





















[bookmark: _Toc169864070]Reflections on professional dialogue

If you have identified a peer supporter, mentor, coach or line manager to support your learning, you may find it useful to record your reflections here during or after your discussions.

[bookmark: _Hlk168508126]If you are working with a group, you might use this space to record any key points from group discussions. 
	Date:
Reflections and /or key points from peer or group dialogue:








































Reminders

[bookmark: _Hlk168507921]Use the space below to record any key dates, professional reading, skills practice, words of motivation, or any other items you want to remember.

	Date:















[bookmark: _Hlk163718168]
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