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Key contextual information  
 
Clepington Primary School is located within a historic listed building.  The roll is 501 pupils, 
comprising of 19 classes.  There is also an enhanced provision unit within the school, the 
‘Discovery’.  There have been significant staffing changes within the last two years.  
 
 

1.3 Leadership of change satisfactory 

This indicator focuses on collaborative leadership at all levels to develop a shared vision for 
change and improvement which is meaningful and relevant to the context of the school within 
its community.  Planning for continuous improvement should be evidence-based and linked 
to effective self-evaluation.  Senior leaders should ensure the need for change is well 
understood and that the pace of change is appropriate to ensure the desired positive impact 
for learners.  The themes are: 
 

n developing a shared vision, values and aims relevant to the school and its community 

n strategic planning for continuous improvement 

n implementing improvement and change 

 

n All staff are committed to fostering a welcoming and supportive learning environment.  They 
work together as a team for the benefit of their children and families.  The headteacher is well 
respected by staff and parents and works closely with depute headteachers and principal 
teachers.  She places a high priority on supporting and nurturing children.  All staff are aware 
of the barriers and challenges faced by some children and families and are responsive to 
children in challenging circumstances.  There is a clear understanding of the central role the 
school plays in the wider community.  Partnership working focused upon the local context is 
helping to strengthen children’s sense of belonging, whilst enhancing their learning about their 
local area.  School leaders now need to ensure that all staff are informed and knowledgeable 
about the social, cultural and economic context of the area the school serves, so that all 
children attain as highly as possible within an aspirational culture.  The school has faced a 
number of staffing challenges recently.  The headteacher has undertaken measures to mitigate 
the impact.  However these challenges have affected the pace of change. 
 

n The headteacher has recently led a consultation with children, staff and parents to revise and 
update the school vision, values and aims.  As a result of this process, the headteacher has 
identified the need to promote further a culture of equality and diversity, reinforcing mutually 
respectful relationships across the whole school community.  This whole school approach will 
better support the implementation of the vision, values and aims in the day to day work across 
the school, as well as a culture of high standards of attainment and respect for all children 
within the school.  As identified by the senior leadership team (SLT), the revised vision, ‘believe 
you can achieve’ is the ideal vehicle to build on to support the further development of a culture 
of high expectations in attainment and improvements in the curriculum. 
 

n The SLT and staff have correctly identified appropriate priorities for improvement.  
Improvement planning takes account of the national and local authority priorities in relation to 
improving attainment, in literacy and numeracy.  There now needs to be greater scrutiny of the 
impact of these improvement priorities to determine if they are manageable, raising children’s 
attainment and leading to sustained improved outcomes for learners.  While almost all staff 
within the school are committed to improvement, currently they lack a clear roadmap of how to 
take forward the priorities within the school improvement plan.  Change and improvements 
should be clearly focussed on improving children’s attainment and achievement.  There is a 
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need for a more structured and strategic approach to improvement planning to ensure it has 
clearly identified and measurable outcomes.  
 

n Overall, there is a need for more systematic self-evaluation, to make robust judgements about 
the standards and quality of provision and outcomes for learners.  It is important that the 
school’s self-evaluation is appropriately rigorous to maximise the impact of the improvement 
plan.  We have asked the headteacher and staff to consider what evidence they gather to 
monitor and evaluate the impact of the school’s work.  Planned opportunities for staff to 
evaluate progress towards achieving school priorities and the effectiveness of their own 
practice need to take place more frequently.  Staff require opportunities to work together in a 
structured way, with a focus on improving outcomes for children.  Processes should be more 
streamlined so that staff can contribute in a more purposeful way. 
 

n In planning for continuous improvement, senior leaders should consider what are the most 
effective approaches to collect and use information to inform improvement in, for example, 
aspects of learning and teaching.  The SLT carries out a range of informal activities to 
monitor the quality of children’s experiences.  They should reinstate the planned programme 
of classroom observations in the school’s quality assurance programme.  Other aspects of 
quality assurance, such as sampling children’s work, need to be more rigorous and support 
increased expectations of children’s learning.  In particular, senior leaders and staff across 
the school should use information from direct observations to develop a shared 
understanding of good practice and areas for improvement related to learning, teaching and 
assessment.  As identified and planned by cluster and local authority school improvement 
groups, the school should take forward regular opportunities for staff to share good practice 
across the school and local authority.  Staff have told inspectors they value these 
opportunities to look at areas of good practice in other schools, in particular to support 
moderation. 
 

n The headteacher has identified the need to use data about children’s progress more 
strategically in order to raise attainment.  This approach should be in line with the 
headteacher’s focus on reducing teacher workload.  Individual children’s progress is recorded 
at class level.  There should now be a greater focus at a whole school level on analysing 
information to identify patterns, trends and areas for improvement.  Recent approaches to 
planning for the use of the Pupil Equity Fund (PEF) are beginning to provide a more evidence-
based approach to planning for improvement which should be developed further.  Planning and 
attainment meetings should now include more rigorous discussion related to meeting the 
needs of all children and raising attainment.   
 

n Staff willingly participate in, and lead, working groups.  Senior leaders view this distributed 
leadership approach as an important driver of change.  They have identified the need to now 
provide more direction to working groups, linked much more tightly to school improvement 
priorities.  Senior leaders therefore should continue with plans to strengthen their strategic 
overview of this work, in order to monitor and evaluate its quality and to ensure maximum 
impact for learners.  Collegiate sessions need to have a clear focus on professional learning, 
linked to school priorities, to help take the school forward and lead to positive change.   
 

n Moving forward, it will be important for the headteacher to ensure that all development work 
aligns with the strategic direction of the school and is underpinned by the revised vision, 
values, and aims.  Changes should be prioritised and managed carefully to encourage 
sustainability and raise attainment.  Senior leaders should continue with the redevelopment of 
remits, to ensure lines of responsibility and accountability are clear.  
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n All staff benefit from regular professional review meetings with senior leaders.  Staff are 
positive about the opportunities they have to identify professional learning needs.  Professional 
learning should now be more focussed on priorities that will lead to improved outcomes and 
better attainment such as learning and teaching approaches and increased challenge for all 
learners. 
 

n While children have opportunities to contribute to aspects of school life in leadership roles, 
there is now scope for children to undertake greater leadership responsibility for school 
improvement, including in learning and positive relationships.  
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2.3 Learning, teaching and assessment satisfactory 

This indicator focuses on ensuring high-quality learning experiences for all children and 
young people.  It highlights the importance of highly-skilled staff who work with children, 
young people and others to ensure learning is motivating and meaningful.  Effective use of 
assessment by staff and learners ensures children and young people maximise their 
successes and achievements.  The themes are: 
 

n learning and engagement 

n quality of teaching 

n effective use of assessment 

n planning, tracking and monitoring  

 

n Relationships between most staff and children are generally positive.  Learners consider that 
staff listen to their views and act upon them where appropriate.  There is a welcoming 
atmosphere in the school and most learners report that they enjoy being at school and are 
treated fairly.  They feel that their teachers support them well with their learning.  However, in a 
few classes we observed children off task, and lessons interrupted by low-level disruption.  
There is scope to build on the recent consultation on the school’s vision, values and aims to 
ensure all members of the school community understand the key role of the aspirational school 
vision and the importance of children’s rights. 
 

n Learning and teaching across the school is satisfactory.  Learners benefit from a range of 
whole class learning experiences and almost all are enthusiastic and keen to learn.  Most are 
attentive during direct teaching.  Most children work well in pairs and small groups and feel that 
this helps them in their learning.  In a few classes, cooperative approaches are used to good 
effect.  However, the majority of lessons are overly teacher led, resulting in learners being 
overly passive in their learning for extended periods of time.  In a few classes this leads to 
children becoming disengaged.  In the best cases, learners are actively engaged in their 
learning, encouraged to take a lead and supported well by the teacher to be curious and 
creative.  In a few examples, learning is presented in a highly motivating and engaging way.  
This practice should be shared more widely and consistently across the staff team.  Overall, 
the quality of learning and teaching across the school is too varied.  Senior leaders should take 
steps to improve the consistency of learning and teaching across the school to ensure all 
children enjoy high quality experiences at all stages.. 
 

n Across the school there is scope for learners to become more independent in their learning and 
make more effective use of available time.  In too many classes, the pace of learning and the 
structure of the weekly timetable leads to periods of time where children are not engaged in 
meaningful learning tasks.   
 

n Children’s work across all curricular areas is displayed throughout the school.  In the best 
examples, learning walls display children’s participation in all stages of learning for example 
planning learning, applying skills and evaluating progress.  All learners have learning journals 
to record their successes and share them with their parents.  There is scope to develop the use 
of these further to set personal targets for children’s learning, reflect on their progress and 
provide a mechanism for talking about their learning. 
 

n Learners contribute to the life of the school and community through their roles on community 
groups such as the ‘Count on Us’ group, the Newspaper group, Digital Leaders and the 
Deciders.  There is scope for teachers in the course of learning and teaching, to raise 
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children’s awareness of the skills they are developing and how these relate to career education 
and the world of work.  
 

n Teachers in the early primary stages should develop further playful pedagogy to ensure 
children experience play that stimulates their curiosity and enquiry.  This will extend children’s 
knowledge, understanding and skills across the curriculum.   
 

n In the majority of classes, teachers use formative assessment strategies to engage children in 
their learning and support learners to self- and peer-assess.  Effective questioning is used by a 
few teachers to enable higher order thinking and promote curiosity.  In a few classes, teachers 
scaffold learning well and use verbal feedback effectively to support learners.  In most lessons 
teachers share learning intentions and success criteria with learners.  There is scope to further 
involve the learners in creating success criteria and to refer to the learning intentions and 
success criteria more frequently throughout the lesson.  Staff would benefit from opportunities 
to revisit this area and to discuss for example what makes effective success criteria.  
 

n Teachers gather assessment information from daily observations of learning, children’s work 
and summative assessments.  This is used to support judgements of learner progress and 
achievement and to report to parents.  There is considerable scope for teachers to use this 
information to plan next steps for learners more effectively, building on prior learning.  There is 
also a need to ensure assessment is integral to planning learning and teaching, and approach 
the gathering of evidence more holistically.  This will better help teachers assess how well 
children are able to apply their knowledge and skills in new and unfamiliar contexts.  
 

n Teachers plan lessons across the curriculum based on the experiences and outcomes at 
appropriate levels.  In a few cases collaborative planning across stages is having a positive 
impact on learners’ experiences.  This should now be further developed across all stages and 
could support further moderation activity between staff.  
 

n The majority of children are involved in planning within interdisciplinary learning contexts.  This 
helps motivate them in their learning and also supports them in asking questions to further their 
thinking.  There is considerable scope to build on this across all aspects of learning to support 
learners to play a more significant role in planning for learning and evaluating their learning 
journey. 
 

n The school is at the early stages of developing digital learning.  Aspects of learning in 
numeracy and literacy are enhanced through the use of on-line games.  Children are also 
encouraged to use the internet to carry out research to support learning across the curriculum.  
Staff make use of interactive whiteboards to enhance learning and teaching.  However, there is 
significant scope to use the Information Communications Technology suite to more effectively 
develop digital literacy skills and for digital technology to be better used to meet the needs of 
learners. 
 

n The school should make use of the existing sound practice in a few classes across the school, 
to continue to support all staff to develop a shared understanding of effective approaches to 
learning, teaching and assessment.  This includes a focus on ensuring effective differentiation 
in learning and teaching so that all children make appropriate progress.  
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2.2 Curriculum: Learning pathways 

 

n Staff have worked together to develop and implement a number of flexible learning pathways in 
literacy, numeracy and other curricular areas which are intended to support planning to meet 
the needs of all learners.  This is a positive first step towards ensuring the needs of all children 
are being met.  Teachers are encouraged to be creative in their use of these pathways 
according to areas of interest and changing circumstances of their classes.  However, there is 
a need for a more strategic whole-school overview of the curriculum.  As senior leaders take 
this work forward, it is important to ensure that children’s entitlements to a broad general 
education are met.  
 

n In order to support children in their learning, teachers should now ensure that pathways are 
used in a more differentiated and aspirational way.  Assessment should be at the heart of all 
planning and ensure appropriate challenge and progression for all learners.  Teachers should 
also ensure that work in all curricular areas is revised with learners regularly to strengthen the 
progression in children’s skills.  
 

n There is significant scope for further, focused whole school development to ensure literacy, 
numeracy, health and wellbeing and digital literacy are the responsibility of all and that 
opportunities for application of skills in these to other areas of the curriculum are planned for.  
There are a few opportunities for children to influence planning, mainly as part of 
interdisciplinary learning.   
 

n The development and application of numeracy across the curriculum needs to be more 
thoughtfully planned so that outcomes are embedded across the curriculum and the learners 
can apply their learning within real life and relevant contexts.  There is scope for more 
opportunity to develop literacy skills across the curriculum, particularly through science, 
technology and social studies. 
 

n There is a need for a progressive programme for health and wellbeing to be developed to 
ensure coherence, relevance and progression for learners across all stages.  There is also 
scope to further engage partners and stakeholders.  Where this does happen, children speak 
very positively about their learning and progress.  
 

n Outdoor learning and learning for sustainability are areas where there is scope for further 
development.  A few staff are beginning to explore ways in which outdoor learning can 
enhance learning experiences across the curriculum.  Children’s experiences are currently 
limited in this important area.   
 

n Digital learning is at an early stage of development across the school.  Children now have 
regular opportunities to develop skills and use digital technology to deepen and enhance their 
learning.  The headteacher is aware of the need to develop a whole school strategy to ensure 
that children have the opportunities to develop appropriate skills in this important area of 
learning.  As this work develops, staff should ensure children can articulate the skills they are 
developing and their relevance for learning, life and work. 
 

n The school is keen to improve links and work with the local community.  These links are 
providing opportunities to develop rich, relevant contexts to link together aspects of learning in 
global citizenship, sustainable development, outdoor learning, digital learning and children’s 
rights in more coherent learning experiences for children. 
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n Further development work is needed to ensure that learning in all curricular areas is revised 
and consolidated with children regularly enough to strengthen the progression in their skills and 
encourage ownership of their learning. 

 

n The school is meeting the national recommendation of two hours physical education each 
week for all children at all stages. 
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2.7 Partnerships : Impact on learners – parental engagement 

 

n Most parents who responded to the Education Scotland questionnaire feel the school gives 
them advice on how to support their child with their learning.  A majority report the school 
organises activities where they can learn together with their child.  Initiatives are in place to 
encourage parents to become involved in their child’s learning, such as the breakfast club.  
The appointment of the family worker is supporting the development of relationships.  The 
school recognises the need to explore further how best to support family learning.   
 

n The school communicates effectively to parents through social media, email, the school 
website an App, and at regular reporting periods throughout the year.  The majority of parents 
who responded to the Education Scotland questionnaire feel that they receive helpful, regular 
feedback about how their child is developing and learning at school.  
 

n Staff across the school are committed to developing good quality partnerships with parents.  
There are regular events, such as the ‘jam, jute and journalism’ open afternoon and transition 
visits to the school by children and parents.  Attendance at such events is generally high. 
 

n The school seeks parental views on school life, but response rates are low.  The school should 
continue to explore ways to ensure that all parents have the opportunity to engage fully with 
the school and consider the most effective ways to remove any barriers to communication.  
There is scope to involve parents further in evaluating the work of the school.  
 

n The staff team supporting the Discovery Enhanced Provision has worked well to improve 
support for parents of children being supported in the facility.  They have improved 
communication through the use of informative daily diaries and involve parents more 
consistently in reviewing and planning children’s personal targets. 
 

n There is currently no Parent Council.  
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2.1 Safeguarding 

 

n The school submitted self-evaluation information related to child protection and safeguarding.  
Inspectors discussed this information with relevant staff and, where appropriate, children.  In 
addition, inspectors examined a sample of safeguarding documentation.  Areas for 
development have been agreed with the school and the education authority. 
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3.1 Ensuring wellbeing, equality and 
inclusion 

satisfactory 

This indicator focuses on the impact of the school’s approach to wellbeing which underpins 
children and young people’s ability to achieve success.  It highlights the need for policies and 
practices to be well grounded in current legislation and a shared understanding of the value 
of every individual.  A clear focus on ensuring wellbeing entitlements and protected 
characteristics supports all learners to maximise their successes and achievements.  The 
themes are: 
 

n wellbeing 

n fulfilment of statutory duties 

n inclusion and equality 

 

n Staff know children, their families and the community well.  They show commitment to, and are 
proactive in, building positive relationships with children and their families.  Pre-inspection 
questionnaire responses indicate that the majority of children report that staff treat them with 
care and respect.  Classroom assistants provide support for children to remain on task and 
progress in their learning in class.  However, on a few occasions, children disrupt the learning 
of others and do not always demonstrate mutual respect.  During inspection activities, we 
found that almost all children were courteous and polite to visitors.  However fewer than half of 
responses in the pre-inspection questionnaires indicated that children feel respected by their 
peers.  A few children told us that bullying has sometimes affected their happiness in school.  
When children express concerns to staff, they feel their concerns are listened to and that staff 
make themselves available to talk.  However a few children lack sufficient confidence to raise 
concerns.  All staff need to set clear expectations and boundaries for children throughout the 
school.  The expectations of the revised vision, values and aims need to be consistently upheld 
by all staff and in all areas of the school.   
 

n Children are not sufficiently informed about factors which impact on their own wellbeing.  A 
focus on social skills throughout the year such as caring and being polite to others and ignoring 
distractions, is beginning to help children recognise how their actions can affect the feelings of 
others.  In pre-inspection questionnaires, fewer than half of children who responded said they 
did not know how the school helps them to keep safe.  The school has correctly identified the 
need to build on the use of the wellbeing indicators, along with positive behaviour approaches, 
to ensure children’s perceptions around wellbeing, respect and positive relationships improve.   
 

n In recent years the school has had a focus on meeting the needs of children who face barriers 
to their learning.  In moving forward, the leadership team should realign this focus to ensure 
that there are the highest expectations of attainment and achievement for all learners.  In doing 
so, children’s learning needs will be better met, and their attitude and behaviour to others 
should improve.   
 

n The school refers to the wellbeing indicators in its assessment and support of children with 
additional needs at ‘team around the child meetings’.  Building on this approach, staff 
understand that they now need to develop the use of wellbeing indicators together with 
children’s rights to begin to articulate the revised school, vision, values and aims.  This should 
be done in a more consistent, holistic and integrated way within the school with all staff and 
children.   
 

n The school improvement priority for 2017-18, supported by Pupil Equity Funding, is to develop 
further the school’s inclusion agenda.  Staff have been trained in nurture approaches and are 
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beginning to use these both in class and small group learning.  A few children benefit from 
active play, nurture activities, focused small group literacy and numeracy teaching, outdoor 
education in the upper stages, and a breakfast club.  As a result, this helps children to spend 
more time, and for longer periods, in mainstream classes alongside their peers.  It is clear that 
Clepington Primary School is now a more inclusive learning environment and as a result, 
exclusions have reduced.  Attendance is carefully monitored, and prompt intervention has 
improved attendance ensuring that children do not miss important learning.  The school should 
continue with its work to address lateness.  
 

n The school has a health and wellbeing pathway, however, work remains to be done in a 
number of important areas.  These include providing curriculum planning guidance for staff 
related to national expectations in health and wellbeing.  Whilst the school has provided basic, 
topic-based scaffolding for planning as part of interdisciplinary learning, this should now be 
reviewed and revised.  
 

n Promotion of physical activities as part of the health and wellbeing approach is a strength.  Key 
partners make a very positive impact on the health and wellbeing of children across the school.  
‘Showcase, the Street’, works with children through dance and games to increase children’s 
resilience, and build confidence so that identified children are ready to learn.  A project with 
Dundee United football club with upper stage children is resulting in identified learners making 
progress in literacy and numeracy and health and wellbeing.   
 

n When speaking to inspectors, children were able to express what was good about their school 
and what they would like to improve.  However, across the school there are few opportunities 
for them to share their views on school improvement in any systematic way.  The leadership 
team should consider ways in which to engage children in sharing their view.  The established 
community groups in the school are providing opportunities for children to develop skills for life 
and work through leadership roles as part of their Community Groups.  These groups have 
responsibility for a range of contexts including Active Ambassadors, Digital Leaders, Modern 
Languages, Count on Us, Literacy Leaders and the Newspaper.  Action should now be taken 
to ensure pupil voice is improved as part of the school’s work to embed positive behaviour 
approaches, develop a rights respecting culture and raise attainment.  There is significant 
scope for the established House System to impact on this work. 
 

n Senior leaders ensure that school activities comply with statutory requirements and codes of 
practice.  They are informed about current and changing legislation and know how to access 
relevant guidance and information.  
 

n Further work is required to ensure that the school lunch provision fully meets all aspects of the 
school food Regulations.  The school and the catering service should work together to address 
the high levels of plate waste, and improve the social experience for children in the dining room 
at lunchtime. 
 

n Supported by specialist support teachers, the school meets the needs of children with English 
as an additional language well.  Building on this strength, the school has scope to promote 
well-planned opportunities to explore diversity equality and respect further. 
 

n The school has procedures in place to identify the additional needs of children.  Whilst the 
school is tracking the progress of children facing social and economic challenges, it gathers 
information on additional support needs.  Further evidence on progress of identifiable groups 
including those who are care experienced and young carers is required.  This information will 
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support the school further to identify the most appropriate intervention to meet individual 
children’s needs. 
 

n The school’s approach to enhancing the learning environment has resulted in almost all 
children with additional support needs working alongside their mainstream peers with a few 
children supported well in smaller support groups in the Discovery Enhanced Provision rooms.  
The school has appropriate Addressing Barriers to Learning (ABLe) plans in place, which 
identify the environmental barriers a few children face in accessing mainstream classes.  
These plans are reviewed regularly and involve children and their families.  In moving forward, 
the school should now consider that its support for learning approaches and individual targets 
focus on improving attainment and closing the gap. 
 

n A range of professional partners enjoy working with the school and families.  Staff are keen to 
use the expertise of these partners who work with targeted individuals, and provide training for 
staff, for example in nurture.  In moving forward with its nurture approach the school should 
review its positive behaviour policy to ensure both are aligned. 
 

n The school takes account of the cost of the school day, seeking grants for school visits, 
providing free second hand uniforms and is at the early stages of developing a whole school 
food bank. 
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3.2 Raising attainment and achievement satisfactory 

This indicator focuses on the school’s success in achieving the best possible outcomes for all 
learners.  Success is measured in attainment across all areas of the curriculum and through 
the school’s ability to demonstrate learners’ achievements in relation to skills and attributes.  
Continuous improvement or sustained high standards over time is a key feature of this 
indicator.  The themes are: 
 

n attainment in literacy and numeracy 

n attainment over time 

n overall quality of learners’ achievement 

n equity for all learners 

 
Attainment in literacy and numeracy: 

n Overall, progress is satisfactory with children making sufficient progress from prior levels, 
including those who have identified ASN.  It is the view of inspectors that children for whom 
English is an additional language are making good progress.   
 

n Curriculum for Excellence data provided by the school for listening and talking, reading, writing 
and numeracy at the end of session 2017/18 shows that by the end of P1 the majority of 
children are achieving appropriate levels in reading, writing and numeracy and most are 
achieving in talking and listening.  By the end of P4, most children are achieving appropriate 
levels in reading, talking and listening.  The majority of children at this stage are achieving in 
expected levels in writing and numeracy.  By the end of P7, the majority of children achieve in 
writing and numeracy with most achieving expected levels in reading, talking and listening.  It is 
the view of inspectors that children have the capacity to be challenged further and attainment 
levels improved, based on lesson observations and working with children in attainment groups, 
as well as scrutiny of children’s work and of school-level performance data.   
 

n The school is not yet able to confidently evidence that they are raising attainment in literacy 
and numeracy.  Rigour now needs to be added to the tracking systems and to the quality of 
professional dialogue to ensure all staff have a clear understanding of the interventions needed 
to meet learner needs effectively.  Where standardised assessment data is gathered, greater 
use must be made of this with senior leaders ensuring robust analysis of this information to 
plan appropriate interventions which secure improvements. 
 

n Moving forward, senior managers must continue to work to develop and implement effective 
moderation procedures to support all staff in ensuring that they continue to widen the range of 
valid evidence they gather, making use of the National Benchmarks.  This action will enable 
reliable data on achievement of a Curriculum for Excellence levels.  This, alongside a more 
holistic approach to assessment, will support teachers better in ensuring their professional 
judgement of progress, attainment and achievement is robust. 
 

Literacy and English language  

n The overall quality of children’s attainment in literacy and English language is satisfactory.   
The overall quality of children’s writing, whilst too variable, is satisfactory across the school.  
The school has identified writing as an area for improvement.  They should plan to support 
teachers in their planning and assessment of writing across the curriculum.   

 
Listening and talking 

n Across the school, most children listen to their peers and teachers in class.  At early level, a 
few have developed skills in taking turns to listen to each other.  They can verbalise simple 
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predictions about texts.  At first level, children show understanding of the main ideas of texts 
and lessons by responding appropriately.  At second level, most children work well in groups 
and can build on the ideas of others by adding suggestions and ideas.  They are confident to 
make presentations to their class and to the school. 
 

Reading 

n Most children are making satisfactory progress in their reading but this is variable across the 
school.  By P7, most children are achieving second level.  At early level, the majority of 
children are developing skills in hearing and saying the sounds made by a combination of 
letters.  A few read aloud with confidence and use context cues to support understanding of 
their core reading texts.  Children at first level enjoy finding key information in their texts, and 
can answer and ask questions about texts in class.  Children attaining second level read with 
fluency and understanding.  Most apply appropriate expression and tone.  They can confidently 
skim books and digital texts to select relevant information to support their research.  Older 
children talk with confidence about their preferred authors and genre.  There is scope to 
motivate more children to engage with a wider range of texts 
 

Writing  

n A majority of children at early level are developing appropriate writing skills.  Children at the 
early level are developing skills of forming letters legibly and making an attempt to use a capital 
letter and full stop to punctuate their text.  At first level, a few children can write detailed 
descriptions of characters using sentences and paragraphs.  A few write good quality letters.  
The majority of children at second level write good quality texts, of appropriate length, for a 
range of purposes and audiences.  They make appropriate choices about layout, and use 
punctuation and spelling accurately.  The majority use figurative language well in their poetry 
writing.  Children can order their writing chronologically to offer an account of events.  They 
organised information well in their factual reports.  A few older children present their work very 
well.  There needs to be a consistent expectation of standards of presentation across the 
school and opportunities for children to write more frequently.  
 

n To ensure children moving through the school attain appropriate levels in literacy and English 
language, we have asked staff to review whole school approaches to learning and teaching 
and ensure they are consistently implemented  
 

Attainment in Numeracy and Mathematics 

n Overall, most children are making satisfactory progress in numeracy.  The school’s numeracy 
and mathematics progression framework, introduced this session, is providing breadth and 
supports the identification of learners making good progress and those who require further 
support.  The school should now include this information to track and monitor progress in 
numeracy more rigorously across the school to ensure appropriate pace and challenge for all.  
Across the school, there is scope for learners to have increased opportunity to apply their 
learning in a range of real life or unfamiliar contexts, as well as across the curriculum.  
 

n Recent interventions to increase attainment in numeracy include the introduction of an online 
platform which can be accessed both at home and at school to develop a range of skills.  The 
school can monitor learner engagement with this and should now consider how to take account 
of this information when planning for learning.  New conceptual numeracy resources and 
associated training for staff have recently been provided by Dundee City Council and initial 
feedback from learners and staff is positive in terms of how this is supporting children to 
improve.  
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Number, Money and Measure 

n At early level most children can count on and back within 20 and in some cases, beyond.  They 
can identify o’clock times in both analogue and digital form and are confident when displaying 
times on individual clock faces.  At first level the majority of children can round numbers to the 
nearest 10 and 100.  They are developing confidence in using multiplication facts and can talk 
about different strategies they use when problem solving.  They can identify appropriate units 
of measure when calculating length, weight, volume and area.  They can apply these skills 
across the curriculum as seen in P4 to scale up, using accurate measurements, a board game 
outside as part of their Viking context for learning.  By the end of second level the majority of 
children can carry out calculations using the four operations with whole numbers up to six 
figures.  They can calculate and convert percentages into fractions and decimal fractions and 
have developed an understanding of money in real life contexts through calculating profit and 
loss and exploring the information included on bank statements. 
 

Shape, Position and Movement 

n Across the school, most children can recognise, name and describe common 2D shapes and 
3D objects as appropriate to their stage.  At early level, almost all children can create pictures 
with one line of symmetry and the majority can describe the symmetry of their picture.  They 
can use the language of position and movement, such as behind, above, forwards and 
backwards correctly.  By the end of first level, most children are confident in using 2D shapes 
to create tiling patterns.  They can identify right angles in the environment and know that right 
angles measure 90 degrees.  There is scope to develop their confidence in describing and 
using the four main compass points.  At second level the majority of children can use their 
knowledge of complementary and supplementary angles to calculate the value of missing 
angles on a diagram.  They can plot and record the location of a point using coordinate 
notation in the first quadrant and, in a few cases, in all four quadrants.  
 

Information Handling 

n At early level most learners can match and sort items according to shape, colour and size.  
They can contribute to pictorial displays and answer questions based on charts and simple 
graphs.  At first level the majority of learners can ask questions to gather data and use tallies to 
record the results.  They can display information in a variety of ways including bar graphs.  In a 
few classes, these skills are developed in opportunities across the curriculum, such as using 
Venn diagrams as part of an IDL topic.  By the end of second level, most children can collect, 
organise and display information in a variety of ways including a range of graphs, pie charts 
and tables.  There is scope to make more effective use of digital technology across the school 
to support this area of the curriculum.  
 

Attainment over time 

n The school is at the early stage of tracking pupils’ attainment over time and could supply 
Curriculum for Excellence data as a result of professional judgement.  Staff are developing 
confidence in making professional judgements about children’s progress.  However, the school 
does not yet have sufficient, good quality data, of the range and type necessary, to enable 
robust and accurate statements of attainment over time.  The lack of high quality data makes it 
difficult to identify trends in attainment in literacy and English, numeracy and maths. 
 

n Staff recognise that they are at the early stages of using the National Benchmarks to support 
assessment and moderation of standards and expectations across all eight curricular areas.  
They should continue to develop opportunities to work together within the school and with 
colleagues in other schools to develop a shared understanding of standards and expectations 
and build confidence. 
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Overall quality of learners’ achievement 

n The majority of children across the school are making progress across a range of 
competencies.  They are proud of their school and they appreciate the many opportunities they 
have to succeed in sports, participate in community partnerships and, to some degree, shape 
what happens in their school.  A few children have benefited greatly from the collaborative 
project with St Ronan’s Care Home this year. 
 

n Promotion of physical activities, as part of the health and wellbeing approaches, is a strength.  
Children in the upper stages lead a wide range of lunchtime and after school clubs supported 
by teachers and Active Schools.  The lunchtime and after-school clubs are enjoyed by many 
and provide opportunity for children to develop skills through participation in a range of activity 
including basketball, hockey, badminton, dance, parkour and jujitsu.  Through the school’s 
community groups, older learners consult with all children and identify which clubs should be 
available throughout the school year.  As a result, they are developing important leadership 
skills.  Children participate in many local sporting competitions and festivals and children’s 
sporting achievements are celebrated.  Working in partnership with Active Schools, the sports 
leaders have played a key role in collating evidence of levels of activity to secure the schools 
Sport Scotland Gold Award.  
 

n While there is some recognition of children’s achievements at school assembly and through the 
success wall at the school entrance, we have asked the school to track children’s wider 
achievement and the clubs it offers to ensure that there is no risk of children missing out.  More 
could be done to celebrate the full range of children’s achievements both within and out with 
school and improve approaches to profiling, enabling children to understand and recognise the 
skills gained for learning, life and work.  In doing so, barriers to participation will be identified 
and addressed, taking account of equity and inclusion.  

 
Equity for all learners 

n The headteacher understands the impact that the poverty-related attainment gap can have on 
children’s attainment and achievement.  The school has had a major focus on mitigating 
barriers to learning.  It is now time to adjust this focus to ensure that all learners, including the 
highest attaining children, have opportunities to attain and achieve.  The school is developing 
its understanding of providing equity for all learners including monitoring the progress of 
children who face barriers to their learning.  The school has developed a raising attainment 
strategy in accordance with the Pupil Equity Funding allocation from Scottish Government  
 

n Staff across the school have an understanding of the individual support needs of the children in 
the school and as a result, consider they are well attuned to their needs.  The school is very 
proactive in implementing support for learning for individual children and working with a range 
of partners to overcome the barriers to learning.  The school now needs to ensure that their 
approaches to improving equity result in raised attainment for all learners. 
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Choice of QI: 1.1 Self-Evaluation for Self-Improvement 

This indicator defines rigorous self-evaluation as a responsibility for all stakeholders.  It 
highlights the importance of partnership approaches to self-evaluation and continuous 
improvement.  It emphasises the need for strong leadership and robust analysis of a range of 
intelligence and data as essential features of effective continuous improvement.  A key factor in 
this indicator is demonstrating the impact of self-evaluation in relation to outcomes for all 
learners.  Their active participation in self-evaluation is therefore essential.  The themes are: 
 

n Collaborative approaches to self-evaluation 

n Evidence-based Improvements 

n Ensuring impact of success for children and families 

 

n Staff demonstrate a willingness to engage in self-evaluation and reflect on their practice.  They 
recognise the benefits of collaborative working to improve teaching approaches and children’s 
learning experiences.  Staff should now ensure this work impacts positively on attainment.  
Pupil participation in self-evaluation activities can be seen in the majority of classrooms but is 
at an early stage.  Practitioners identified the need to further develop pupil voice consistently 
and collectively across the school, to improve outcomes for learners.  The staff should now 
implement their plans to promote a school wide culture of inclusion and respect based on their 
newly developed values of community, perseverance and success.  The school has identified 
the need to develop effective mechanisms to ensure all stakeholders are actively involved in 
the self-evaluation process and in improving the life and work of the school.  This could 
include, as suggested by the headteacher, innovative ways to engage and consult with parents 
to discuss, monitor and contribute to change and improvement.  
 

n Staff are at the early stages of moderating their practice and are beginning to work together 
with colleagues from their School Improvement Partnership.  The senior leadership team 
should take forward their plans to organise opportunities for staff to share practice, work 
towards consistency in teaching and learning and improve moderation across the partnership 
to promote continuous school improvement.  They have started to use the National 
Benchmarks and plan to develop this further to increase teacher confidence in judgments of 
pupil attainment levels.  The senior leadership team should ensure that data gathered is 
reliable through robust monitoring procedures.  Staff should analyse and interrogate data and 
information gathered to provide accurate intelligence on the quality of learning and teaching 
and the attainment and achievement of all learners 
 

n Practitioners plan collaboratively with stage partners, engage in professional learning 
conversations and have shared practice through working with professional learning colleagues.  
There is scope to develop these approaches further across stages within the school and 
beyond, to establish consistency in teaching and learning and equity in pupil experience.   
 

n The school has recognised the need to ensure all strategic planning is measured and 
monitored through manageable and relevant evaluation activities.  The senior leadership team 
should provide staff with more frequent and focussed feedback on their work.  Monitoring 
activities like school ‘walk throughs’ and senior leaders’ observations should have a clear focus 
on giving and following up advice to practitioners.   
 

n The school has shared information from self-evaluation activities with parents through the 
annual School Improvement Summary, Breakfast Café Meetings and You Said We Did 
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approaches.  Consultation and engagement has been undertaken through parent and pupil 
literacy afternoons and at Parent Evenings.  Staff recognise the need to collaboratively analyse 
the information gathered with stakeholders and highlight key strengths and areas for 
improvement across the school.  There is scope to develop engagement further through the 
work of the recently appointed Family Support Worker.  It will be important to demonstrate how 
stakeholders’ views influence and direct change.  
 

n The school is beginning to see some impact from self-evaluation activities, particularly in 
maths.  Early indications from PEF Initiatives are resulting in an increase in pupil attendance 
and a decrease in exclusions.  The senior leadership team should now ensure identified 
improvements are applied consistently across the school to impact positively on learning, 
teaching and attainment.  
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 Quality of provision of Special Unit (contributes to school evaluations) 

 
Context 
The school has the Discovery Enhanced Provision (DEP) for children from P1 to P7 requiring 
additional support in their learning.  At the time of inspection there are 14 children attending the 
DEP with four attending full time.  The facility has three well-resourced classrooms and a small 
area used for soft play.  Over the last year, most of the children have been attending 
mainstream classes within a new model of reintegration.  The children transfer to Morgan High 
School on completing P7. 

 
Leadership of change 

n Senior leaders working effectively in a partnership with principal teachers reviewed the model 
of support for learners attending the DEP.  They engaged the whole school community well 
through an audit of concerns supporting children with additional support needs.  The results 
were used to inform further professional learning to build staff’s confidence in implementing a 
more equitable approach to supporting learners in their mainstream classes. 
 

Learning, teaching and assessment 

n Within the DEP, staff are beginning to develop a nurturing learning environment which 
encourages children to engage more with learning and helps to develop positive 
relationships.  The classrooms are well resourced with colourful wall displays which reinforce 
learning well.  Staff know the wellbeing profile of their children very well which results in them 
feeling valued and safe within the provision.  Staff should now review the use of the soft play 
area. 
 

n Commendably, the school has been in the process of increasing the balance of time children 
spend in their mainstream class with only a few now attending the DEP fulltime.  The children 
are supported in their class by support staff they know and trust encouraging them to stay on 
task. 
 

n The motivated staff team is committed to helping children make positive choices.  A high 
level of staff support the majority of children to engage with a learning activity for an 
appropriate period of time.  However, in most classes observed there is scope to improve the 
pace of lessons.  A slow start to the beginning and end of the day, lack of pace, or over use 
of computerised games leads to a few children becoming disengaged and disruptive.  
Children being sent to the DEP unexpectedly after being disruptive in class often causes a 
disturbance to children already working.   
 

n Across the school and in DEP, planning is focused on the use of Dundee City Council’s 
Addressing Barriers to Learning (ABLe) toolkit.  The plan adapts the learning environment to 
help children engage with learning.  Staff comment that the whole school and individual ABLe 
plans have contributed to the reduction in exclusions but are time consuming to complete.  A 
few children have behaviour management plan to identify potential trigger points and support 
strategies.  The school should also consider how the documents plan aspects of the 
curriculum which need to be individualised especially in literacy and numeracy. 
 

n Planning for the curriculum is based on a range of experiences and outcomes grouped 
around literacy, numeracy and health and wellbeing.  The school does not use Individualised 
Educational Programmes (IEPs) to formally plan to meet learners’ additional support needs 
in education.  Assessment linked to planning to support professional judgement, and tracking 
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of children’s progress is at an early level of development.  A focused analysis of children’s 
attainment data would help to target resources for maximum impact and provide an overview 
of progress. 
 

n Health and wellbeing is rightly given a high priority together with literacy and numeracy but 
the school should now review the balance of the curriculum to ensure that all children receive 
their full entitlement to all curriculum areas,  including RME, especially for children spending 
the majority of the week in the DEP. 
 

Ensuring wellbeing, equality and inclusion 

n Staff in the DEP have a strong practical knowledge of Getting It right for the child working in 
partnership with other agencies to assess children’s needs using the wellbeing indicators.  
The assessment information is used to inform multi-agency planning using the Team Around 
the Child (TATC)-Single’s Child’s Plan.  The school uses these meetings well to bring 
different agencies into the school when there are concerns about a child.  There is evidence 
of regular formal meetings with parents to discuss individual children’s progress.   
 

n The evidence from the TATC plans demonstrates that individual children are making 
appropriate progress in most aspects of the ‘healthy’ wellbeing indicator.  Children in the 
base feel safe, nurture, active and respected.  They are encouraged to develop healthy 
lifestyles by undertaking a wide range of outdoor and physical activities including after-school 
clubs. 
 

n Staff and partners have formed positive and trusting relationships with all children.  Staff treat 
children respectfully and model positive behaviour.  Children enjoy attending the DEP.  Most 
children do not fully understand what steps they need to take to keep themselves safe and  
are supervised at all times during the school day.  The playground accessible to the children 
has high security fencing and locked access.  The use of more natural materials would 
enhance the children’s learning environment.  
 

n Staff benefit from a wide range of professional learning activities including nurturing and 
mindfulness.  Staff use recently acquired de-escalation techniques to help children self-
regulate their emotions.  There is scope to develop staff’s knowledge and skills further in 
supporting learners with social emotional and behavioural difficulties attending the DEP 
through restorative, nurture and resilience training. 
 

n The staff supporting the DEP ensure that relationships with parents and carers and families, 
the local community and partners are characterised by trust and respect.  Staff encourage 
parents to attend planning meetings and to be involved in reviewing and setting their 
children’s targets. 
 

n The pupil support team works effectively with partners including outreach services, SLT 
therapists and family link workers.  These partnerships are having a positive impact on most 
children’s wellbeing and engagement in learning.  The school should continue to identify new 
partnerships in order to develop and enhance children’s learning and wellbeing. 
 

n The school working in partnership with Morgan secondary school and partners has identified 
transitions as a high priority.  Staff have worked in collaboration to plan and implement a 
strategy for enhanced transitions starting in P6.  Children benefit from targeted support from 
specialist staff including the bilingual service, health and wellbeing assistant, and educational 
psychology. 
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n Staff worked constructively with parents to plan and develop a new format for daily diaries to 
improve communication between home and school to meet the needs of learners and 
support their parents.  Parents are using the diaries to add comments to help staff provide 
continuity of approach across home and school. 
 

Raising attainment and achievement  

n The school has begun to record attainment in literacy and numeracy based on professional 
judgements and the use of a small range of assessment tools.  As planned, the school 
should continue to improve their processes for tracking and monitoring children’s progress.  
However, it is still too early for staff to effectively measure children’s progress over time.   
 

n From the evidence provided by the school and inspection activities HM Inspectors conclude 
that children are making sufficient progress in their literacy and numeracy taking account of 
their additional support needs.  Almost all children are able to use numbers in context and 
perform basic calculations.  A few children are developing confidence in multiplication and 
fraction.  They are becoming more adept at reading text appropriate to their age.  Staff have 
recognised improving writing skills as a priority for the coming year.  
 

n The children are developing successfully their social communication and learning new skills 
through participating in a range of clubs and activities.  During the inspection week, a few 
children confidently took part in an impressive drama and dance performance supported by a 
professional company of artists.  Children’s wellbeing and personal attributes are supported 
by attending a range of school and community clubs including yoga, horse riding and a 
Makatron sign language choir.  The school shares children’s achievements well through the 
use of colourful wall display in the foyer.  The staff do not yet consistently capture the impact 
of children’s achievements on their personal wellbeing targets. 
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Explanation of terms of quality 
 
The following standard Education Scotland terms of quality are used in this report: 
 

All 100% 

Almost all 91%-99% 

Most 75%-90% 

Majority 50%-74% 

Minority/less than half 15%-49% 

A few less than 15% 

 
Other quantitative terms used in this report are to be understood as in common English usage.  
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