
Consultation proposal by The Highland Council 
Report by Education Scotland, addressing educational aspects of the proposal to change the catchment areas of Lochaber High School and Kinlochleven High School
1.
Introduction

1.1 The Highland Council proposes to change the catchment areas of Lochaber High School and Kinlochleven High School, moving St Bride’s Primary School, Onich, from the former to the latter.
1.2 The report from Education Scotland is required under the terms of the Schools (Consultation) (Scotland) Act 2010.  It has been prepared by HM Inspectors in accordance with the terms of the Act.  
1.3 HM Inspectors undertook the following activities in considering the educational aspects of the proposal:

· attendance at the public meeting held on 27 March 2012 in connection with the council’s proposals; 
· consideration of all relevant documentation provided by the council in relation to the proposal, specifically the educational benefits statement and related consultation documents, written and oral submissions from parents and others;

· consideration of further representations made directly to Education Scotland on relevant educational aspects of the proposal;
· consideration of further information on all schools affected; and

· visits to the sites of St Bride’s Primary School, Onich, and Kinlochleven High School; including discussion with relevant consultees.  A discussion was also held with senior staff from Lochaber High School, Fort William.
1.4 HM Inspectors considered:

· the likely effects of the proposal for children and young people of the school; children likely to become pupils within two years of the date of publication of the proposal paper; and other children and young people in the council area;
· any other likely effects of the proposal;
· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and
· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.
2. Consultation process
2.1 The Highland Council undertook the initial consultation on its proposals with reference to the Schools (Consultation) (Scotland) Act 2010.  
2.2 The Parent Council of St Bride’s Primary School formally requested that a consultation be carried out proposing that their school change from being an associated school of Lochaber High School to an associated school of Kinlochleven High School.

2.3 Highland Council published its proposal on the Highland Council website.  It consulted with stakeholders from Monday 12 March to Friday 11 May 2012.  A public meeting was held on Tuesday 27 March 2012 at 7pm at St Bride's Primary School, Onich.  Interested parties were also encouraged to submit their views in writing.  
2.4 Most parents of children at St Bride’s Primary School who have made their views known are in favour of the proposal, which would re‑designate the school as an associated primary of Kinlochleven High School.  A few parents would prefer that the school retains its current status as an associated primary for Lochaber High School and think that the curriculum choice is better in this school with its bigger roll.  They also feel that this larger school provides a better preparation for life for their children. 
2.5 Most parents feel that their children have much more in common with those who attend primary schools which are associated to Kinlochleven High School.  They live in the same community and attend out‑of‑school activities with them.  Parents see advantages for their children attending a smaller secondary school, where every pupil is well‑known and problems are picked up quickly.  They also appreciate the opportunity for young people to make friendships across year groups rather than simply within their own year group.  They noted that a few pupils in recent years began by going to Lochaber High School but moved to Kinlochleven High School on placing requests.  Many parents also have concerns about what they perceive to be the dangerous nature of the A82 road to Fort William and the traffic accidents that occur there.  Parents are uncertain of the timescales involved with regard to the council’s proposal.
2.6 Children at St Bride’s Primary School are strongly in favour of the proposal.  They know more young people who attend Kinlochleven High School and think that the facilities in its new buildings are better than those available at Lochaber High School.  They have also attended St Bride’s Primary School throughout its recent refurbishment and are not keen to go to Lochaber High School and experience similar disruption there as planned upgrade building work is carried out.  Like their parents, they are concerned about the safety of daily travel along the A82 to Fort William.  They have some minor concerns about the apparent unpredictability of the timing of daily transport to Kinlochleven High School.
2.7 Staff at St Bride’s Primary School think that children and young people would do well whichever of the two secondary schools they choose to attend.  They are clear that there are advantages in the size of Lochaber High School, which means that a wider range of subjects can be made available to young people, but they feel that St Bride’s Primary School has much more in common with the other primary schools which are associated with Kinlochleven High School.  They already share an Active Schools Coordinator with these primary schools and work closely together as they develop the curriculum.  They think that a smaller secondary such as Kinlochleven High School may be better for those who require extra support.
2.8 Almost all children leaving St Bride’s Primary School in recent years have enrolled at Kinlochleven High School through placing requests.  Senior managers at Kinlochleven High School are enthusiastic about the proposal to change their catchment area to include St Bride’s Primary School.  They feel that young people get a good experience when they attend the school and this was underlined by a recent HMIE report which highlighted “the quality of young people’s learning experiences and achievement” as a particular strength of the school.  The school provides a wide range of experiences for young people outwith the formal curriculum, including The Duke Of Edinburgh’s Award (at bronze, silver and gold levels) and the Ocean Youth Trust initiative.  All young people who left the school in 2010/2011 went on to higher education, further education or employment.  Senior managers feel that the school has ample capacity to continue to enrol young people from St Bride’s Primary School.
2.9 Senior managers at Lochaber High School are well aware that almost all children leaving St Bride’s Primary School in recent years have been enrolled at Kinlochleven High School through placing requests.  They accept that, in most cases, young people should get just as good an educational experience at one school as at the other.
3. Educational aspects of the proposal
3.1
Both Lochaber High School and Kinlochleven High School offer broadly similar educational experiences for their pupils.  They also note that the Parent Council of St Bride’s Primary School, whose request led to the proposal, are not questioning the quality of the educational experience available at Lochaber High School. 
3.2
Travel times from St Bride’s catchment area to both secondary schools are broadly similar, depending upon where pupils live.  If the proposal is adopted, all current and future pupils from the St Bride’s Primary School catchment attending Kinlochleven High School would become eligible for funded school transport.  The council would also continue to fund school transport for any pupil who has enrolled at Lochaber High School by or during the 2011‑12 school session.  The council anticipates that this will eventually result in a saving compared to the current transport cost.
3.3
Based on projections made by the council, adoption of the proposal would have a very small negative impact on the roll at Lochaber High School, which could eventually result in a reduction of staffing.  Kinlochleven High School would see a small positive impact on the roll with an increase in staffing, although this has already been the case through pupils from St Bride’s Primary School gaining places at the school through placing requests.  The council considers that Kinlochleven High School could comfortably accommodate an annual enrolment from the St Bride’s catchment as it has an operational capacity of 245 and the projected roll for August 2012 is 151.  The council has also considered the possible need for a third practical class if the S1 intake exceeds 40 in a given year, but thinks that this is unlikely as the highest intake in recent years has been 34.
3.4
The council does not envisage any negative effects on the local community as a result of the proposal.
3.5
St Bride’s Primary School already has close links with neighbouring primary schools which are associated to Kinlochleven High School and forms an Associated School Group with them.  The council feels that changing the status of St Bride’s Primary School could therefore bring benefits in improved transitional working between the primary and secondary schools.
3.6
Whilst not having a strong view on the matter, the council recommends that the proposal is accepted.

4. Summary
4.1
The Parent Council, other parents, staff from St Bride’s Primary School and the council are agreed that both Lochaber High School and Kinlochleven High School offer high-quality educational experiences for their pupils.  This is confirmed in the case of Kinlochleven High School by a very positive recent HMIE report.

4.2
There is little difference in travel time for young people making a journey from the St Bride’s Primary School catchment area to either Lochaber High School or Kinlochleven High School.  Implementation of the proposed change would mean that transport would be provided for young people from St Bride’s catchment attending Kinlochleven High School.  Parents wishing their children to attend Lochaber High School would need to lodge placing requests and make their own transport arrangements.
4.3
Kinlochleven High School has ample capacity to take an annual enrolment from the St Bride’s Primary School catchment.  In practice, this has been happening over the past few years through parental placing requests.  Transferring the catchment area would formalise what has been happening in practice.
4.4
Most parents support the proposal to change their children’s school from an associated school for Lochaber High School to an associated school for Kinlochleven High School.  This view is supported by the children themselves, the staff of St Bride’s Primary School, senior managers of Kinlochleven High School and the council.
4.5
St Bride’s Primary School already has close working links with other primaries associated with Kinlochleven High School.  
4.6
This proposal formalises the current situation where parents enrol their children at Kinlochleven High School, but means that they will not now be liable for transport costs.  Almost all of those involved are in support of the proposal.  The council needs to ensure that parents and their children are kept fully informed of the progress of the proposal and the timescales involved.
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