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1. Introduction

1.1
The Highland Council proposes the permanent closure of Borrodale Primary School, Skye, and to extend the delineated catchment area of Dunvegan Primary School, Skye to include the community of Borrodale.  Borrodale Primary School has not provided education for pupils since it was temporarily closed in October 2007 when the parents of the remaining pupils requested that their children be transferred on placing requests to Dunvegan Primary School.   
1.2
This report has been prepared by HMIE in accordance with the terms of the Schools (Consultation) (Scotland) Act 2010.   

1.3
HM Inspectors’ role is to report on the educational aspects of the proposal.  HMIE undertook the following activities:
· scrutiny of all relevant documentation provided by the council in relation to the proposal, including the original proposal, the Educational Benefits Statement, and the consultation documents;

· consideration of written and oral representations including from the public meeting required by the Act, and the council’s own report on the outcomes of the consultation; and
· scrutiny of further information on all establishments affected.
1.4
HMIE considered:

· the likely effects for any other users of the school building, for children likely to become pupils, and for pupils of any other schools in the local authority area;

· any other likely effects of the proposal;

· how the council intends to minimise or avoid any adverse effects that may arise from the proposal; and

· benefits which the council believes will result from implementation of the proposal, and the council’s reasons for coming to these beliefs.

1.5
As the proposal will lead to the closure of a rural school as defined in the Schools (Consultation) (Scotland) Act 2010, HMIE also took account of the council’s consideration of:

· viable alternatives to the closure of Borrodale Primary School.
· the likely effect on the local community with regard to sustainability and on the community’s access to the buildings, grounds and facilities if the school were to close, and
· the likely effect of different travelling arrangements on the environment and on children and young people and other school users occasioned by the closure.
2.
Consultation process
2.1
Overall, the council carried out the consultation with reference to the Schools (Consultation) (Scotland) Act 2010.  The consultation included an invitation for written submissions and a public meeting, held in May 2010. 
2.2
Parents who attended the public meeting were opposed to the proposals.  They stated that there are at present sufficient children in the Borrodale Primary School catchment area to make the school viable.  They stated that there are nine children from the Borrodale Primary School catchment area currently being educated at Dunvegan Primary School.  They felt that new houses were being built within the area and the permanent closure of Borrodale Primary School would be detrimental to the life of the community.  They thought that young families would be discouraged from moving into the area.  The council representative repeated the statement within the consultative paper that there had been no request by parents for education at Borrodale Primary School since the school was temporarily closed in 2007.  Parents stated that they could not make placing requests for Borrodale Primary School while the school is in a state of temporary closure.  Council officials requested that parents wishing Borrodale Primary School as their first choice of school should send individual letters to the council.  The council representative asked parents to send details of pre-school children, especially those aged 0-3 years, to help the council make the most accurate predictions regarding future demand for the school.  A total of 25 submissions in the form of letters were received in subsequent correspondence as part of the consultation process.  These letters included statements from parents of children in the Borrodale Primary School catchment area stating that they would welcome the opportunity to send their children to Borrodale Primary School and a nursery class based there.   
3.
Educational aspects of the proposal

3.1 
Dunvegan Primary School is located approximately nine miles from Borrodale Primary School building.  The school provides classes in both English and Gaelic.  There are four classrooms, three in the main building and one in an adjoining demountable building.  The school has a gym/dining hall and spacious play areas.  A pre-school nursery is also housed in an adjoining demountable building.  The condition of the school is rated by the council as poor and the suitability as satisfactory.
3.2
The council’s papers refer to educational benefits arising from its proposals.  These include the social and educational benefits children, who may be part of the Borrodale catchment area, would receive from being part of a larger school cohort in Dunvegan Primary School.  The consultation process has provided the council with evidence that there may be as many as eleven children currently within the Borrodale Primary School catchment area.  The council should explore further the contentions raised within the written consultations by the Borrodale School Parents Group and others that there would be educational benefits for their children were Borrodale Primary School to reopen.
3.3
The current roll in Dunvegan Primary School is 60 pupils and the school has the capacity to accommodate pupils from the Borrodale Primary School catchment area.  The Borrodale Primary School building is wind and watertight and in current use by The Glendale Trust as an exhibition centre.  
3.4
The council’s proposals will enable efficiencies accruing from the closure to contribute to the overall benefit of children and young people elsewhere in the council’s area.
3.5
The proposal will lead to the closure of a rural school as defined in the Schools (Consultation) (Scotland) Act 2010.  The council has explored the viability of some alternative arrangements.  These include retaining the school building in its present condition as a temporary local heritage exhibition by The Glendale Trust.  The council is aware of concerns within the community about the viability of Glendale village hall, should Borrodale Primary School close permanently and be used for community events.  The submission from The Glendale Trust states that it fully supports the future provision of a school in the Borrodale Primary School catchment area.  It is of the view that the village hall sustains social events well at present.  The Glendale Trust states that it would consider purchasing the building on behalf of the community, should any future decision result in the closure of Borrodale Primary School.  The council has also considered retaining the school in a temporarily closed condition for possible re-opening should there be a future demand.  During the consultation period, the council has received letters from parents of children in the Borrodale Primary School catchment area stating that they would welcome the opportunity to send their children to Borrodale Primary School were it to re-open. In arriving at a final decision, the council should ensure that it has fully explored viable alternatives to the permanent closure of the school.  The condition of Borrodale Primary School is such that it would require investment to prevent it from falling into disrepair over time.  This would be at the expense of investment to improve facilities in other schools across the council.  
3.6
As children from the Borrodale catchment area at present travel to Dunvegan Primary School, The Highland Council has assessed that there will be no impact from the proposed travelling arrangements on the environment or on the children.  Parents at the consultative meeting and in correspondence stated that the present transport arrangements could result in children being passengers within the provided transport for up to an hour.  Their attendance at a re-opened Borrodale Primary School in the current building would preclude this journey, with consequent positive impact on the environment and on the children’s well being.  
4. 
Summary 

4.1
The proposal from The Highland Council to close Borrodale Primary School and to extend the delineated catchment area of Dunvegan Primary School, Skye to include the community of Borrodale with effect from August 2010, offers some potential educational benefits to children directly affected by the proposal and to the wider community within The Highland Council.  The children would have more opportunities to learn together with other children of their own age and abilities and would be able to take part in a wider range of educational activities such as school concerts, assemblies and trips.  The council’s proposal is strongly opposed by parents and other members of the local community in Borrodale.  In correspondence, many parents of children of pre-school and primary school age stated their wish for their children to attend a re-opened Borrodale Primary School.  In taking forward the proposals, the council should ensure that it has fully explored the alternatives to the permanent closure of Borrodale Primary School.  Further work is needed by the council to assess the number of children of pre-school and primary school age within the Borrodale Primary School catchment area, and to assess the benefits for children within the Borrodale Primary School catchment area of the reduced travel time to school which may result from the school re-opening. 
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