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Key contextual information 
Carousel Child Care is a privately owned setting, situated in a two-storey detached house in a 
residential area.  They have access to a large self-contained garden area.  The setting is 
registered to provide early learning and childcare to 52 children aged from birth to starting school.  
They also provide an out of school care service in the next door property.  The setting has 
experienced a high level of disruption to the staff team resulting in a recently formed team of new 
practitioners working in the playrooms. 
 

1.3 Leadership of change good 

This indicator focuses on working together at all levels to develop a shared vision for change and 
improvement which reflects the context of the setting within its community.  Planning for 
continuous improvement change should be evidence-based and clearly linked to strong 
self-evaluation.  Senior leaders should ensure that the pace of change is well judged and 
appropriate to have a positive impact on outcomes for children.  The themes are: 
 

n developing a shared vision, values and aims relevant to the setting and its community 
n strategic planning for continuous improvement 
n implementing improvement and change 

 
n The manager has created a detailed set of aims for the setting which reflect high aspirations for 

children and families.  These have been shared with practitioners during team meetings and 
copied to parents as part of the annual standards and quality report.  The manager should 
continue with her plans to review the aims and involve parents, practitioners and children more 
fully in this process.  This will help to ensure that the aims are understood by all service users 
and accurately reflect a shared vision for the setting. 
 

n The manager is visible in the playrooms and provides effective leadership and support to the 
team.  She meets regularly with practitioners, providing feedback and advice.  There are team 
leaders in place in each playroom who take responsibility for the operational running of the 
playroom.  They also attend local early years’ cluster meetings and share the information with 
the rest of the team.  This is helping to improve practitioners’ knowledge and understanding of 
current developments in early learning and childcare and is starting to influence their practice.  
The team meets regularly to plan for children’s learning and discuss aspects of the setting.  
The manager joins the team meetings and shares policies, procedures and planned 
developments for the setting.  The team uses social media to communicate and share ideas 
outwith the setting.  This approach is helping practitioners come together as a team and is 
creating a positive team ethos. 
 

n The manager has worked with the team to create an improvement plan for the setting which 
focuses on improving outcomes for children.  The manager discusses the progress of the 
improvement plan with the team and provides regular updates for parents.  A few practitioners 
are taking on leadership roles and play an active part in leading the developments.  This has 
resulted in involving parents, children and local businesses in developing the outdoor area.  
This improvement is having a positive impact on the learning opportunities available for 
children and is increasing their opportunities for creativity and inquiry.  Practitioners who are 
taking on these leadership roles are developing their confidence and are in the process of 
accessing additional qualifications.  The manager has plans in place to support new 
practitioners to take on leadership roles in the setting.  This should help them to become more 
involved in the life of the setting.
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2.3 Learning, teaching and assessment satisfactory 

This indicator focuses on ensuring high quality learning experience for young children.  It 
highlights the importance of a very good understanding of child development and early learning 
pedagogy.  Effective use is made of observation to inform future learning and identify the progress 
made.  Children are involved in planning for their own learning.  Together these ensure children’s 
successes and achievements are maximised.  The themes are: 
 

n learning and engagement 
n quality of interactions 
n effective use of assessment 
n planning, tracking and monitoring  

 
n Babies benefit from warm, caring relationships with practitioners and appear to be happy and 

engaged in a variety of appropriate experiences to help develop their skills.  Practitioners 
should ensure that unnecessary routines do not interrupt babies when they are engrossed in 
their play. 
 

n Children in the two to three room enjoy caring interactions as they are supported to develop 
their independence and explore the learning environment.  Practitioners are respectful of 
children when supporting their care needs and through their conversations.  The manager 
should ensure that this good practice is consistent throughout the setting. 
 

n Overall, children aged three to five appear to be happy and secure as they access the 
experiences on offer in the playroom.  Most children are involved in spontaneous play and 
engage well with the experiences available.  A few children were observed to lose interest in 
their play and watch from the periphery, while another group of children were more boisterous 
and not fully engaged in play.  Practitioners need to ensure that they are supporting these 
children to maintain interest in their learning.  In the outdoor area most children are 
enthusiastic about their play and are developing independence and confidence as they explore 
the variety of activities.  They engage for long periods of time at the water wall and in the sand 
area.  Children are showing a keen interest in the recently introduced loose parts in the 
playroom and outdoors.  We discussed with the manager ways that the team could continue to 
develop this work and support children to become involved more meaningfully in directing their 
own learning. 
 

n Practitioners observe children during the session and record information using a clipboard 
system.  They are given time to transfer the information into online learning journals for each 
child.  This includes photographs and information on children’s experiences.  They also record 
children’s responses to learning in big books which are shared with children.  This process is 
starting to build a picture of the child’s experiences in the setting.  In the two to three room 
practitioners use information on individual children to plan for their next steps in learning.  We 
discussed how this positive approach could be shared across the setting to help practitioners 
to develop their practice.  Practitioners would also benefit from support to develop further their 
understanding of how young children learn.  This would help them to plan appropriate 
experiences to allow children to make progress in their learning.  Parents are encouraged to 
contribute to the learning journals and they are starting to make comments on children’s 
learning and share their achievements from home.  The manager shares information on the 
levels of parental involvement to encourage parents to become involved.  This approach 
together with focused workshops is having a positive influence on the level of parental 
participation.  As discussed, the setting should now consider how children can become more 
involved in this process to enable them to talk about their learning. 
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n Practitioners make use of floor books to plan experiences to support children’s learning, this is 
at an early stage and is not currently meeting the needs of individual children.  They would 
benefit from support to develop their knowledge and understanding of national guidance on the 
curriculum and local authority progression pathways.  This would help them to be able to plan 
developmentally appropriate experiences to meet the needs of all children.  Planning for 
children’s early literacy and numeracy needs to be based on assessment of children’s prior 
learning to ensure they are accessing experiences to support their development.  In the two to 
three room, consideration should be given to providing appropriately challenging experiences 
for children who are in the transition process. 
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2.2 Curriculum: Learning and development pathways 

 
n The setting’s curriculum framework is based on play and takes account of national guidance.  

Practitioners promote nurturing attachments with the babies and children aged two to three and 
provide a welcoming and inclusive environment for all children.  The recent introduction of 
loose parts and more natural open-ended materials is supporting children to follow their 
interests and develop their curiosity as they take part in child-led play.  However, at times 
during the session play was interrupted or stifled due to interruptions and organisational tasks.  
Practitioners should consider how they can improve the flow of the session and explore how 
the role of the adult can support and extend children’s play and learning. 
 

n Children of all ages benefit from playing in the recently developed outdoor area.  This provides 
an opportunity for children to socialise with each other and develop their physical skills using a 
variety of resources.  There are opportunities for children to learn through inquiry and 
investigation and as practitioners continue to develop the area they should explore ways they 
can support and stimulate this type of learning.  They should also consider how they can 
provide meaningful real-life learning opportunities to support children to develop their early 
literacy and numeracy skills both indoors and outdoors. 
 

n The setting makes good use of the local community to enhance children’s learning through 
visits to the woods, local shops and the nearby care home.  They should consider the learning 
that is taking place and explore ways they can build on this.  Throughout the session a few 
children were observed to be taking part in schematic play.  Practitioners would benefit from 
accessing training to enable them to support this type of learning. 
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2.7 Partnerships: Impact on children and families – parental engagement 

 
n The setting has developed positive relationships with parents and encourages them to be 

involved in the life of the setting and in their children’s learning and development.  Parents we 
met with during the inspection spoke very positively about the setting and appreciated the 
support they had received from practitioners.  They spoke about the progress their children had 
made while attending the setting and felt very well supported. 
 

n Parents are actively involved in developing the outdoor area and are invited to attend workshop 
sessions to discuss developments that are taking place in the setting.  This has included 
sharing information on the online learning journals and raising awareness of loose parts play.  
The setting also make good use of social media to share information on children’s daily 
experiences and use it as a way to seek parental views on current issues in the setting.  This is 
helping to involve parents in the life of the setting. 
 

n Practitioners share information on children’s progress informally on a daily basis with parents.  
They also organise regular meetings to talk about the progress children are making over time.  
Parents are encouraged to contribute to children’s online learning journals and the level of 
parental participation is increasing.  This is a positive step and the setting should continue to 
build on this and explore other ways they can involve parents in their children’s learning and 
development. 
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2.1 Safeguarding 

 
n The setting submitted self-evaluation information related to child protection and safeguarding.  

Inspectors discussed this information with relevant staff and, where appropriate, children.  In 
addition, inspectors examined a sample of safeguarding documentation.  At the time of the 
inspection, there were no identified areas for development. 
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3.1 Ensuring wellbeing, equality and inclusion good 

This indicator reflects on the setting’s approach to children’s wellbeing which underpins their ability 
to achieve success.  It highlights the need for policies and practices to be well grounded in current 
legislation and a shared understanding of the value of each individual.  A clear focus on wellbeing 
entitlements and protected characteristics supports all children to be the best they can be and 
celebrates their successes and achievements.  The themes are: 
 

n wellbeing 
n fulfilment of statutory duties 
n inclusion and equality 

 
n Positive relationships between practitioners, children and parents are a strong feature of the 

setting.  Children and parents are warmly welcomed into the playrooms and practitioners treat 
each child as an individual, providing the support and care they need.  Through working closely 
with parents they ensure that the settling in procedure meets the needs of each child.  This 
approach is ensuring that children feel safe and secure in their environment. 
 

n Practitioners promote positive behaviour through supportive conversations, modelling positive 
interactions and encouraging children to talk about the golden rules in the setting.  This 
approach is resulting in most children being able to play well together and resolve simple 
conflicts through discussion. 
 

n Practitioners have worked on raising awareness on the wellbeing indicators and children 
understand how to keep themselves and others safe.  Daily access to outdoors encourages 
them to be healthy and active.  During the inspection we observed good examples of 
practitioners respecting children’s rights when supporting their care needs.  This good practice 
should be shared across the setting to ensure consistency in practice and support all 
practitioners to be aware of children’s rights. 
 

n Children’s individual plans reflect their needs and are regularly reviewed.  Changes in 
circumstances are recorded and acted upon.  Children’s responses are recorded in big books 
and practitioners support them to talk about their interests and make choices in the playroom.  
They should now consider how they can start to involve children more fully in making decisions 
in the setting. 
 

n Practitioners have a clear understanding about how they fulfil their statutory duties to ensure 
positive outcomes for children and families.  There are appropriate procedures in place for 
safeguarding and practitioners are confident about the importance of the role they play in 
keeping children safe. 
 

n Practitioners are caring and responsive to the needs of all children.  They very quickly identify 
children who have barriers to their learning and put in place strategies to support them.  When 
required they liaise with other agencies to ensure children have the interventions they need to 
help them make the progress they are capable of.  Parents spoke very positively about the 
support they had received from the setting to help them cope with their children’s individual 
needs and commented on the progress their children were making.  
 

n Children’s needs are carefully documented and agreed strategies are recorded.  The manager 
should now ensure that clear targets are put in place for identified children and shared with all 
practitioners to help them support children in a consistent manner. 
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n All children and families are treated fairly and with respect in the setting.  The manager should 
explore ways she can engage children and practitioners in relevant learning about equality and 
diversity.  This will help to celebrate the rich cultures that children bring to the setting. 
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3.2 Securing children’s progress satisfactory 

This indicator relates to the development and learning of babies, toddlers and young children.  It 
requires clear understanding of early learning and development and pedagogy.  It reflects the 
integrated way young children learn and the importance of experiences and development 
happening on an individual basis within a supportive, nurturing and stimulating environment.  High 
quality early learning and childcare contributes significantly to enhancing children’s progress and 
achievement as they grow and learn.  It can benefit all children by closing the attainment gap and 
ensuring equity for all.  It is about the holistic nature of development and learning ensuring these 
foundations are secure in order to achieve future attainment success.  The themes are: 
 

n progress in communication, early language, mathematics, and health and wellbeing 
n children’s progress over time 
n overall quality of children’s achievement 
n ensuring equity for all children 

 
n Overall, across the setting, most children are making satisfactory progress in health and 

wellbeing and are developing their physical skills well.  Younger children are learning about 
their bodies and practitioners identify the areas where they need to make progress.  Children 
are beginning to develop an understanding of their own emotions and how their actions can 
affect others.  To secure children’s progress, practitioners need to have higher expectations of 
what children are able to achieve.  They now need to support children to build on their prior 
learning and provide an environment which offers a greater variety of challenge.  This will help 
children to develop their curiosity and enquiry through play using natural, open-ended 
materials. 
 

n In the 0-2 room, children are making satisfactory progress as they develop their language skills 
and communicate with practitioners and visitors.  A few younger children require more support 
in developing their language skills.  This has been identified within planning and is highlighting 
where children can have opportunities to learn new language and to build from single words to 
phrases. 
 

n In the two to three room, children are making satisfactory progress and are well supported to 
continue to develop their skills.  Practitioners should ensure that they identify and support the 
children who are ready to transition and provide appropriate experiences linked to their 
individual interests and dispositions.  
 

n Within the ‘three to five’ room, most children are making satisfactory progress in 
communication and early language as they engage in the environment with the resources 
available to them.  Children are developing their awareness of a story and a few can talk about 
favourite texts.  A few children can talk in significant depth about the knowledge they have 
gained from information books relating to the current context.  Children enjoy mark-making and 
a few children show more focused interest in developing their early writing.  To develop this, 
practitioners should explore how they can encourage children to use writing for real-life 
contexts and provide a range of interesting resources to support this. 
 

n Most children are making satisfactory progress in numeracy and early maths.  They can 
recognise some numerals in day-to-day activities and can rote count to ten.  A few children are 
starting to explore numbers beyond ten and showing a real interest in numeracy.  Practitioners 
now need to develop their practice to enable these children to apply and deepen their early 
numeracy skills more.  Practitioners provide experiences for children to explore pattern in their 
play and should extend children’s understanding of this in a variety of contexts.  Children also 
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need more opportunities to learn about other mathematical concepts such as weight, volume 
and measurement.  Practitioners would benefit from support in this area to help them provide 
appropriate experiences for children to access a wide variety of meaningful experiences where 
they can apply and develop their early mathematical skills. 
 

n Children’s voices are heard and made visible through the floor books.  They are able to talk 
about their interests and a few were confident enough to demonstrate their skills and 
knowledge.  Children contribute to the setting through consultation opportunities around 
changes to the environment.  Practitioners can talk about children’s learning and their care 
needs.  They now need to consider how they can clearly evidence the progress children are 
making over time and identify children who require additional challenge to make the progress 
they are capable of. 
 

n Practitioners and parents agree that the online journals are starting to provide a successful 
platform to share knowledge in relation to children’s development and learning.  Children’s 
achievements from home and in the setting are shared and parents are starting to make 
comments and contributions.  As this process develops it will be important to consider how to 
involve children and parents fully in the process to ensure children’s learning and development 
across all areas is accurately captured. 
 

n Parents are given feedback about their child’s day and invited to engage in discussion with 
their child’s key worker at six monthly intervals.  Practitioners are responsive to their 
observations of parents who require support at different times.  Children with additional support 
needs are being supported through referrals to external professionals.  Children for whom 
English is an additional language are supported in their interactions.  Practitioners need to 
further develop their understanding of and confidence in offering consistent strategies to 
support learners who face barriers to their learning.  Children’s different cultures now need to 
be celebrated and reflected in provision within the learning environment. 
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Setting choice of QI: 3.3 Developing creativity and skills for life and learning  

n Developing creativity 
n Developing skills for life and learning 
n Developing digital skills 

 
n The setting has made a positive start to supporting children to develop creativity throughout the 

setting.  Practitioners are starting to develop their skills and understand the importance of 
supporting and encouraging children to try out ideas and explore their interests.  The recent 
development of the outdoor area has enabled children to access a greater variety of 
experiences which enable them to explore and investigate their surroundings.  Practitioners 
should continue to extend their knowledge and understanding of creativity and use current 
research and support materials to develop their practice.  They also need to consider how they 
allow children a greater degree of autonomy in their learning and allow them to move 
resources from one area to another to support their play and learning.  We discussed ways that 
the team could be supported to develop their own creativity to enable them to provide exciting 
open-ended learning opportunities for children. 
 

n Children are developing their confidence and they have the skills to play an active part in the 
setting.  This should be encouraged and practitioners should also explore ways that they can 
support children to play a more active part in the local community. 
 

n We observed a few examples of children using digital technologies during their play and they 
have access to a smart board on a daily basis.  The manager should continue to explore how 
the setting can continue to develop their approaches to using digital technologies to enhance 
and deepen children’s learning across the curriculum. 
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Care Inspectorate evidence 

 
1.  Quality of care and support 
 
 Children remained settled as they experienced nurturing care and comfort from staff who knew 

them well and demonstrated genuine care for their individual wellbeing.  Positive relationships 
with staff promoted children’s sense of security, belonging and being well cared for in the 
nursery environment.  

 
 Children were having fun as they played indoors and moved out into the garden area.  To 

support continued enjoyment and learning staff should now consider how the activities and 
daily experiences support children’s individual interests, learning and development.  Activities 
could be enhanced to promote curiosity, exploration and offer wider opportunities for challenge.  

 
 Information about children’s individual learning and support needs could be better recorded.  

To promote continued achievement, the level of information detailed within the ‘Learners 
Journeys’ could be enhanced, for example identified next steps should be consistently 
meaningful and contribute to individual planning and the provision of resources and daily 
experiences.  Overall, general planning contributed to some positive outcomes and this could 
now be taken further to support the development and interests of all children.  

 
 Health and medical care plans were used well to support children with specific needs.  Staff 

demonstrated a clear knowledge of these needs and took good steps to promote children’s 
continued wellbeing.  To further support all children in their care, staff should consider 
developing short term care plans for children who maybe experience changes in their lives or 
that of their families.  Including parents and carers in the development of these plans will 
promote effective relationships and continuity as they build specific strategies of support.  Staff 
should ensure care plans are updated as changes happen.  This will enable them to continue 
providing the right level of care and support for individual children. 

 
 Children enjoyed the snacks and meals provided.  The menu was planned to offer variety and 

choice for all children.  Staff should now review the menu to ensure choices remain healthy 
and support children’s holistic dietary needs as they grow and develop.  Further guidance can 
be found in the professional document ‘Setting the Table’.  This can be accessed on the ‘hub’ 
section of our website. 

 
 To further promote independence and life skills children could be given more opportunities to 

become involved in the planning, preparation and serving of snacks and meals.   
 
Care Inspectorate grade: good 
 
2.  Quality of environment 
 
 In most areas children could access small, cosy areas where they could rest, relax and spend 

time on their own or with their friends.  To promote the emotional wellbeing of children, staff 
should now reflect on how children in all rooms can access this positive experience. 

 
 Children’s physical health and emotional wellbeing was encouraged through daily access to 

the outside garden.  This newly developed area gave children space to enjoy energetic and 
active play in a pleasant and safe environment.  
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 Children from all rooms within the nursery were able to meet and play together in the garden 
area.  This enabled siblings and families to see each other throughout their day and enhanced 
the good procedure in place for supporting children who were ready to move onto the next 
stage within the nursery.  This transition stage could be further complimented by enabling 
children to experience activities provided in other rooms whilst in their current play area. 

 
 Children were beginning to develop an awareness of how to keep themselves safe.  Risky play 

opportunities promoted children’s confidence as they explored their abilities and pushed 
boundaries in a safe environment.  This area of play could be enhanced, particularly for the 
children who make use of the after school provision. 

 
 ‘Loose Parts’ was an aspect of play which was currently being developed throughout the 

nursery.  This was going well and staff should continue to build on resources to promote 
children’s interest, engagement and open ended play experiences. 

 
 Most children were supported well to remain part of the local community.  Regular visits to a 

local care home promoted children's understanding of other people and encouraged a caring 
attitude.  Consideration should now be given to how the babies could enjoy more opportunities 
to enjoy the local environment. 

 
 Children were cared for in a safe, warm, welcoming and nurturing environment.  General 

hygiene within the nursery was good, however to maintain children's health we identified some 
areas which needed to be improved.  This included the storage of children’s packed lunches in 
the premises used to care for children who attend school. 

 
Care Inspectorate grade: good  
 
3.  Quality of staffing 
 
 Children were cared for by a respectful, enthusiastic and very caring staff team.  They were 

supported well to develop positive friendships with each other and to gain an understanding of 
the emotions and needs of others.   

 
 Staff listened to children and should now develop a stronger understanding of how to provide 

the right level of support and direction to enable children to lead their own learning and take 
their immediate interests further. 

 
 The staff team told us they were supported well by management and encouraged to enhance 

their knowledge and understanding of relevant topics within early learning and childcare.  
Training and the dissemination of learning should continue with particular links being made to 
the nurseries own improvement plan. 

 
 Staff were involved in the development of the improvement plan and identified specific actions 

they could implement.  Staff were encouraged to take on leadership roles, this contributed the 
positive working relationship between staff and management.  We told staff about other 
opportunities to develop their skills.  This included the Scottish Social Services Council (SSSC) 
‘Step into Leadership Pathway’ online resource.  We shared how this could further promote 
leadership skills at all levels.  Staff should now access and use this resource to support 
improved outcomes for children and their own professional practice.  More information can be 
found on the SSSC website. 

 
 Staff were making use of some current professional guidance documents, including ‘Building 
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the Ambition’.  We discussed this document and advised staff of other guidance which would 
also help to promote better outcomes for children in their care.  This included ‘Pre-Birth to 
Three’, ‘My Creative Journey’ and the ‘Scottish out of School Care Network’.   

 
 Staff identified supporting children with English as an additional language as an area for 

improvement.  To promote achievement, inclusion and positive communication they should 
continue with their plans to develop this area of practice.  In addition promoting communication 
throughout the nursery could be enhanced with the implementation of strategies and tools such 
as pictorial aids and simple sign language. 

 
 Although staff were supportive of children's play they now need to consider the pace of day 

and level of free flow play inside and out.  For example, on occasion, rigid routines interrupted 
children's play as they were unnecessarily taken away from activities.  This practice negatively 
impacts on children's level of engagement and can stifle children's natural interest for learning.  

 
Care Inspectorate grade: good  
 
4.  Quality of management and leadership 
 
 The management team effectively supported staff.  Trusting them and promoting their 

professional development within the nursery.  
 
 Regular meetings with room leaders enabled the sharing of important information that would 

support them in their role of caring for children.  Whole staff team meetings contributed to the 
respectful ethos of the service as they shared their views and discussed current professional 
topics. 

 
 Management had previously made good links with other nurseries and services within the local 

area that children attend.  To promote consistency and continuity of care for children and their 
families the manager should take steps to redevelop these positive links. 

 
 The manager had developed a monitoring tool for observing children’s experiences within the 

playrooms and garden area.  We could see some good links to identified areas for 
improvements and the positive changes made.  Quality Assurance methods should now be 
enhanced to include the monitoring of staff.  This will support staff supervision and annual 
appraisals and further encourage reflective practitioners.  Plans were in place to implement 
supervisions more often; this would enable the manager to continue supporting staff in 
developing their practice and improving outcomes for the children in their care.  

 
 The manager was responsive to advice provided at this inspection and was keen to make 

relevant changes.  This enabling attitude supports appropriate action for improvement. 
 
Care Inspectorate grade: good 
 
During the previous Care Inspectorate inspection, the setting had no requirements and no 
recommendations.  As a result of this inspection, there are no requirements and no 
recommendations. 
  



 

 
15   |   Summarised inspection findings – Carousel Child Care - Falkirk Council © Crown Copyright 

Explanation of terms of quality 
 
The following standard Education Scotland terms of quality are used in this report: 
 
All 100% 
Almost all 91%-99% 
Most 75%-90% 
Majority 50%-74% 
Minority/less than half 15%-49% 
A few less than 15% 
 
Other quantitative terms used in this report are to be understood as in common English usage.  
 
 
 


