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Elgin Conversation Day – Report
The DYW Skills Team hosted its fifth Young Person’s Conversation Day on Friday, February 19, 2016 in Elgin Town Hall.  The focus of this event was the Senior Phase.  There were 204 attendees at the event.  The breakdown of this figure includes:  133 young people, 14 college student facilitators from Moray and Inverness Colleges, 7 Education Scotland staff and 50 other adults including Headteachers, Rectors, Deputes, Principal Teachers, parents, employers and exhibitors.  Exhibitors included:  SDS, Springboard, Investors in Young People, Johnstons of Elgin, Young Enterprise Scotland, Social Enterprise Academy, Young Scot and the University of Aberdeen.  In total, 17 schools from across Moray, Aberdeenshire and the Highlands were represented.
Schools selected a mixture of S3 – S6 students to attend the Conversation Day.  They were encouraged to bring a diverse range of students and also parents and employers.

Aberdeenshire:

Banff Academy





The Gordon Schools





Meldrum Academy





Turriff Academy

Highlands:


Charleston Academy





Dingwall Academy





Inverness Royal Academy





Millburn Academy





Nairn Academy

Moray:


Buckie High School





Elgin Academy





Elgin High School





Forres Academy





Keith Grammar School





Lossiemouth High School





Milne’s High School





Speyside High School

The programme for the day was as follows:

9.30am


Arrival, check-in, name badges, table numbers





Tea, coffee, juice

10.00 – 10.30am

Introduction; video; icebreaker; speaker 





(Scott M. Harrison)




Video from Learning Event 3:

http://www.educationscotland.gov.uk/video/d/dywjobs.asp?strReferringChannel=learningandteaching&strReferringPageID=tcm:4-853535-64&class=l3+d218934




Guest speaker





Alan Medcraf, AMDetails
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10.30 – 11.15am

Conversation 1 and feedback:  “Aspirations”





(Klaus Mayer)

11.15 – 11.30am

Break





Tea, coffee, juice, scone

11.30am – 12.15pm

Conversation 2 and feedback:  “Profiling”





(Jon Stembridge)





Adults’ session:  Benchmarking exercise in Lounge





(Andrew Millar)

12.15 – 1.15pm

Lunch, exhibitors in foyer and networking activity





Packed lunch w/ 2 x rolls, crisps, fruit, cereal bar





Tea, coffee, juice

1.15 – 1.30pm

Icebreaker

1.30 – 2.15pm

Conversation 3 and feedback:  “Senior Phase” 





(Brenda Leask)

2.15 – 2.30pm

Closing, feedback, Q&A, plenary, evaluations





(Scott M. Harrison)
Each attendee received a delegate’s pack which included:

· 1 - Programme for the day

· 2 - DYW information flyer for adults

· 3 - NPF Learning Pathways

· 4 - NPF nutshell

· 5 - Know your own strengths

· 6 - SDS get a job, get paid, get qualified - leaflets from SDS
· 7 - FA statistics 

· 8 - FA Construction – leaflets from SDS

· 9 - FA Social Service Healthcare - leaflets from SDS

· 10 - MA booklet

· 11 - Evaluation

Conversation One

The first conversation of the day had the theme of “Aspirations”.  This session was led by Klaus Mayer.  There were 17 tables that each had one facilitator and a mixture of students from different schools as well as adults for a total of 11 - 12 participants.  The conversation had two parts.  The first exercise entailed a handout with inspirational quotes from famous people.  The group had to agree on their favourite quote and why it was their favourite.  Each table was then asked to text their favourite quote.  Throughout the day, the participants were encouraged to text their feedback which was then displayed live on two screens.  
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The tables decided overall that their favourite quotes were:

C.  “The only thing that stands between you and your dream is the will to try and the belief that it is actually possible.” (Joel Brown)

E.  “The best way to predict your future is to create it.” (Abraham Lincoln)

G.  “Pearls don’t lie at the seashore.  You must dive for them.”  (Chinese saying) 
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For the second half of the task, the students received a list of 21st century careers.  They had to list nine careers that they thought were exciting.  They then had to think of a career that does not yet exist.  Each table was again encouraged to text their top three favourite careers.  
Some of the text feedback included:

· Time traveller
· Jet pack mechanic
· Teleporter repair person
· President of the World

· International hotel inspector

· Bottled oxygen salesperson

· Dimension traveller

· Full body prosthetics

And finally, from their list, they were to complete a diagram with what they need to do to gain a job like this, i.e. qualifications, skills, experiences.  
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Conversation Two

After a break, all of the adults went to a separate breakout area to work on a Senior Phase benchmarking exercise with Andrew Millar.  
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Feedback on this session from Andrew Millar:
Approximately 40 adults attended this session.   There was an introduction to the complexities around the senior phase and all its components.  Then there was an introduction of the benchmarking activity and the purpose of this discussion.  The group members were then put into either pairs or threes to discuss and grade each indicator.  There was very rich dialogue between the adults present which included employers, school leaders, teachers, parents, young apprentices, higher and further education staff and SDS colleagues. In feedback, question number 3 came out with the lowest score – “How well do we enable practitioners across sectors to learn together? There was very good discussion about sharing the knowledge of guidance staff across departments.  Other discussion included how DYW groups are helping employers connect with education and on using the benchmarking tool to develop action plans.
Jon Stembridge led the second conversation with young people which had the theme of “Profiling”.  Individually, students completed the handout below entitled “On Target?” which included:  their ideal job, their “Plan B”, the things they like to do, the skills they have and the skills they need.
Some of the text feedback included:  
· Neurosurgeon

· Quantity surveyor

· Speech therapist

· Marine biologist

· Sports physiotherapist

· Palaeontologist

· Social work or teaching
There was some interesting feedback discussion surrounding whether or not one should have a Plan B or focus solely on their first choice.
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During lunch, many students visited the eight exhibitors in the foyer to ask questions and pick up literature.
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After lunch, Jon Stembridge led another short icebreaker (below).  In this exercise, the students wrote what they think the “ideal candidate” thinks, the values and behaviours of the ideal candidate, and the actions of the ideal candidate.
Some answers for each included:

Thinks:
Positivity, Open-minded, Creative

Values:
Integrity, Enthusiastic, Loyal

Actions:
Time management, Good communication, Works well with others
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Some of the text feedback included:  
· Motivation, dedication, listening

· Communication, confidence, resilience

· People skills, timekeeping, budgeting skills

· Teamwork, empathy, leadership

· Communication, organisation, motivation
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Conversation Three
The final conversation of the day was led by Brenda Leask and the theme was “the Senior Phase”.  Each group had a short time to discuss each of the themed bubbles on the handout below.  These included:  learning, networks, skills, engaging with your community, pathways to your career and challenges.  As prompts, each table was provided with a sheet of logos of national organisations and programmes as well as a sheet with a Wordle of Senior Phase vocabulary (below).
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Again, the students were encouraged to text feedback.
Some of the text feedback included:  
· Challenges: Competition, transportation, self-belief
· Qualifications, gender, age

· Family expectations, finance, competition

· Not enough jobs, transportation, lack of training facilities

· Qualifications, grades, lack of experience
At the end of the day, Scott Harrison provided an overview of the three conversations and of the text feedback.  The facilitator at each table gave a brief reflection on the day’s work and discussion with their groups.  Finally, everyone present was asked to complete an evaluation (below).
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The first four questions on the student evaluation asked them to provide a score from 1 being the lowest to 10 being the highest.  The average scores are below:

How useful did you find today in planning your future?  6.57

Would you like to go to another event like this?  6.52

Has this event made you more aware of skills for work and your future aspirations?  7.04

How confident are you about finding information on the world of work?  7.52

The student evaluation then asked which conversation they found most helpful and which one least helpful.

Most helpful:

Conversation 1 = 33%

Conversation 2 = 33%

Conversation 3 = 27%

Other (mostly the guest speaker) = 7%

Least helpful:

Conversation 1 = 17%

Conversation 2 = 47%

Conversation 3 = 36%

Other (icebreakers) = 3%
The next question on the student evaluation asked one thing they could do in their own school to help others find out more about skills, profiling and the world of work.

Responses included:

· School assemblies

· Careers Advisors

· Profiling in PSE

· Workshops

· Flyers

· Posters

· My World of Work

· Discuss it more in other classes and not just with your Guidance teacher

· Persuade them to come to events like this

· More opportunities for work experience

· Start with the younger pupils

· More days like today

· Websites

· Ask teachers to do presentations

· Tell them about today and what we learned

· Encourage them to attend events like today

· Tell them there is always more than one way into careers; so much diversity I the range of jobs

· Careers Fair

· Tell my friends

· I could speak to classes

· Invite employers to speak to the kids

· Meet with people at lunch time

The next question on the student evaluation asked them to suggest one thing that the Skills team could do to make the day better.

Responses included:

· Move around to different tables
· Less pieces of paper

· Avoid repetition

· Have more guest speakers

· Icebreakers need to be more interactive

· Don’t want to speak in the microphone

· Give grouper a longer time to discuss

· More physical activities

· Stay in own school groups

· Cut out bits already done at school

· A game as the first icebreaker

· Not to discourage university as an option

The students then listed what kinds of jobs they would like to do after school.

Responses included:

· Photographer

· Engineer

· Accountant

· Architect

· Joiner

· Economist

· Editor

· Nurse

· Prison officer

· Creative

· DJ

· Psychologist

· Lawyer

· Prime Minister

· Janitor

· Athlete

· Teacher

· Fashion

· Politician

· Army officer

· Physiotherapist

· Doctor

· Dance performer

· Midwife

· Computers

· Trade apprenticeship

· Journalist

· Equine industry

· Unsure

· Human Resources

· Sound technician

· Game designer

· Car detailing

The final question on the student evaluation asked them what pathway they will take to get that job.

Responses included:

· College
· University

· Apprenticeship

· Further education

· Work experience

· Training

The adults completed separate evaluations that asked for:

· most powerful messages from today,

· one thing you would improve for future events, and

· any other comments

Most powerful message from today:

· The range of pathways and support available.

· Young people are motivated and our future!.

· Don’t underestimate the power of change and imagination.

· To get what you want, you have to believe in  yourself.

· Access to information and data to support planning and option choices.

· Perceptions of what happens in schools are varied.

· Young people know more about their options for the future.

· A group of pupils who have never met before can work together far more effectively than the people in my team!!

· Great opportunity for young people to interact creatively.

· Breakout discussion on Senior Phase benchmarking.

· The importance of young people embracing their future and making it their own through determination, resilience and a willingness to try new things.

· Young people have a lot of external pressures to get the grades and go to university.  It’s nice for them to hear that this is not their only option.

· There’s a lot of imagination out there, but a reticence to use it.

· The views of young people are crucial to local planning.

· Impressed by the positive input from pupils at my table.

· Continue to inspire pupils to think “outside the box” when deciding on their future careers and training.

· Opening guest speaker promoted the idea of entrepreneurship and dealing with adversity and critically taking risks.

· Young people are developing the vocabulary around skills/qualities and are more able to articulate their views and plans.
One thing you would improve for future events:
· Put all the papers in the one pack.

· More active tasks and less sitting.

· More I.T. interaction.

· Take care adults don’t take over the group.

· Need more cohesion in the service provided for the development of the Senior Phase.

· More examples of the presenters telling their story.

· Move around to different tables.

· More employers need to be involved.

· Time set aside for young people to focus on their topics or questions.

· Make it a two-day event.

· Involve more colleges.

· Lengthier briefing session for facilitators.

· Use social media for some “pre-meeting” exchange of ideas.

· Increase the activity during icebreakers.

· Schools prepare young people in advance so they understand the purpose of the day and their role.

· Schools need to be sure not to just bring their “best and brightest” students.

· This event may be better aimed at younger school children.

· There are a lot of organisations working with young people to help them with their future, yet we are not all aware of what each other is doing.

· More time for each conversation.

· More involvement with parents.

· Include short films that the groups can discuss.

· Tables are quite large.  It was difficult to hear the person speaking.

· Perhaps the first conversation should be young people only in case the presence of adults hindered discussion.
Any other comments:
· Well organised.

· Great event.

· More support for schools to implement DYW.

· A successful day.

· Could this event be aimed at S3 and younger?

· Good resources.  Share with schools who didn’t attend.

· Host event on a more local level (Ex: just Moray).

· Good to have representatives from industry.  Provide opportunity for young people to engage more with them.

· A lot of work has gone into organising this event.

· Very worthwhile.

· Thoroughly enjoyable day.

· I would do this again.

· More opportunity for schools to share ideas with each other, and for schools to ask Education Scotland for advice.

· Event needs more of a mix of young people – LAYP, ASN, etc.

· More of this type of event is required.

· Good to network with staff from outwith own authority.

· The young people that represented their schools demonstrated well developed interpersonal skills, listening to others, being supportive, and responding appropriately.  A real credit to their schools.
Many people and organisations helped to make this event such a success.  Special thanks go to:

· Education Scotland

· DYW Skills team

· Moray Council

· Elgin Town Hall

· SDS

· Johnstons of Elgin

· Young Enterprise Scotland

· Social Enterprise Academy

· Springboard

· Investors in Young People

· University of Aberdeen

· Brenda Pattison

· Drew Barnett

· Iain Fyfe

Video photography of many parts of the day including interviews with young people was carried out by Iain Fyfe.  This will be distributed once editing has been completed.

Report by:  Scott M. Harrison
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