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Developing the Young Workforce - Interesting Practice in Skills (3-18) exemplar:

Skills Academy
The following document provides a brief summary of the key elements of this project.    

For more information please access this exemplar on the National Improvement Hub here:  https://education.gov.scot/improvement/Pages/dyw3-skills-academy.aspx
1.  Introduction
	Establishment / title
	St Matthew’s Academy (North Ayrshire):  Skills Academy

	Contact name and details 
	Kevin Herron (DHT)
St Matthew’s Academy

Jack's Road, Saltcoats, North Ayrshire, KA21 5NT

	About the establishment
	St Matthew’s Academy is a denominational school which serves all of North Ayrshire with a current role of about 1300 pupils.  It aims to be a centre of excellence providing the highest possible quality of education. 

	Main tags 
	Secondary,

Employability

Employer engagement

Training provider

3rd sector

Equalities and inclusion 

Parents
Senior phase


2. Project information:

	Overview
	Skills Academy
The Skills Academy is a 6 week initiative geared towards learners who do not participate in official examinations at senior phase.  It provides learners with a variety of experiences that enhances their career management skills and links their learning directly to the world of work.  The programme is delivered in partnership with a number of local employers, council services and third sector organisations.

	Impact
	As a result of this initiative the attendance of learners within this cohort improved significantly and young people engaged very well with the programme on offer.   This lead to the enhancement of employability skills, providing certification in a number of areas.  In two cases this lead to direct employment within Seamill Hydro, the main business partner and event sponsor.  Parents and staff invited to see the outcome of the 6 week initiative presented to them by the young people themselves where overwhelmed with their progress.  
Overall the initiative helped to raises aspirations of learners, enhanced their skills levels such as presentation to an audience, team work, organising their learning as well as specific work related skills.

	Curriculum links
	Links have been made with departments across the school to enhance and deepen the learning experiences provided by the skills academy across the curriculum. 

	Wider DYW context
	This provides learners with valuable work placements as envisaged by the newly developed Work Placements Standard.  Participants are exposed to a variety of work related environments including working in hotel/catering industry with a direct link to career pathways. 

	Partnerships 
	A number of strong partnerships have been forged as a result of this initiative.  These include:

· Seamill Hydro 
· The Sky Academy

· Police and emergency services

· Eglinton Country Park – Ranger service

	Next steps 
	There are plans to expand this successful initiative and provide learners with the opportunity to select the Skills Academy programme from the option choices in the senior phase.   


3. Additional information

	Contacts 
	Kevin Herron (DHT)

St Matthew’s Academy

Jack's Road, 

Saltcoats, 

North Ayrshire, 

KA21 5NT

01294 606680
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