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Developing the Young Workforce -  Interesting Practice in Skills (3-18) exemplar:

Clyde Gateway
The following document provides a brief summary of the key elements of this project.    
For more information please access this exemplar on the National Improvement Hub here:  https://education.gov.scot/improvement/Pages/dyw8-clyde-gateway.aspx ,
1.  Introduction

	Establishment 
	Clyde Gateway 

	Contact name and details 
	Natalie Phillips, Education, Business & Community Growth Project Manager

Clyde Gateway

Olympia

2-15 Orr Street

Bridgeton Cross

Glasgow

G40 2QH

Phone: 0141 276 1573
E-mail:- gatewayenquiries@clydegateway.com 

	About the organisation:


	We are Scotland’s biggest and most ambitious regeneration programme.

Clyde Gateway is a limited company and charity with a Board made up of local representatives, Councillors and business people. It is a partnership between Glasgow City Council, South Lanarkshire Council and Scottish Enterprise with other support coming from Scottish Government. 

We have been asked to secure unparalleled social, economic and physical change with 10,000 new homes, 400,000 sq m of new business space, 20,000 new jobs and a 20,000 population increase by dealing with the damaging legacy of poverty, contamination and decay across 840 hectares of inner-city; a third of which had lain derelict for decades.

Clyde Gateway’s vision and 20 year Business Plan objectives:

•
Reducing worklessness

•
Reducing health inequality

•
Increasing educational attainment
•
Community capacity building

•
Supporting sports and culture activity



	Main tags 
	Early Learning & Child Care,  
Primary, 
Secondary,

Schools/college partnerships, 
Employability, Employer engagement, 
3rd sector, 
Equalities and inclusion, 
Parents, Skills Development Scotland, 
Community Learning Development, Creativity, 
STEM, 
College,

Senior phase. 


2. Project information:

	Overview

	1. Hospitality Explorers Programme aimed at every P5 pupil in all 26 of our linked primary schools in partnership with the Glasgow Marriott Hotel. This is a 3 week hospitality sector work project.

2. Pre Stem Engineering Programme aimed at every P7 pupil in all 26 of our linked primary schools in partnership with the Engineering Development Trust. This is a 4 week STEM and world of work project

3. Business Enterprise Day for 12 primary schools in Clyde Gateway with full parental and teacher support focussed on financial education and enterprising activity. This is a full day financial education and world of work project delivered by School Partners 

4. Get into Engineering Project (run once per year) for 10 senior phase pupils over a 10 week period. Devised and managed by Clyde Gateway with support from Glasgow Kelvin College, University West of Scotland, ICE & Robertson Construction. We use our physical regeneration projects to take the school students on live sites and assign live project work. 

5. Hospitality Academy (Certificate of Work Readiness) runs twice per year aimed at S4/S5 pupils with a variety of barriers including low achievers, non-school attenders and care leavers. 14 young people per programme complete a 14 week programme including 150 hours work experience at Glasgow Marriott Hotel. 



	Lessons learnt  
	To make something successful takes time and input from all the people who are linked to a process/pathway. If your project is themed around DYW you need to work with the employer, the school and the pupils to make it a success with input from all required, no exceptions or excuses. When all parties agree their buy in and input to a project that’s when you really see and feel the impact. 

	Best piece of advice 
	· Don’t promise what you can’t deliver to school pupils, teachers, parents or partners

· Partnership approach and working in collaboration is key, schools and providers working together makes the difference

· Resources are crucial with appropriate time allocation an absolute necessity to ensure success. 

	Curriculum links

	We are currently supporting the Curriculum For Excellence in primary and secondary schools and promoting healthy active lifestyles. In addition to this we support the GIRFEC agenda with large scale projects focussed on the early years agenda. 

	Wider DYW context

	Clyde Gateway is delivering physical regeneration and non-physical projects which ultimately aim to increase economic activity, increase educational attainment and develop community capacity; also providing a strong platform from which to increase our impact across a range of social justice measures.

Linking as much of this regeneration work to education and our future workforce is a top priority for us with all our projects moving forward. 



	Partnerships 
	Scottish Government, South Lanarkshire Council, Glasgow City Council, Education Scotland, Skills Development Scotland, Scottish Enterprise, Scottish Sports Futures, South Lanarkshire Leisure, Glasgow Active Schools, Glasgow Marriott, School Partners ( Entrepreneur me), Engineering Development Trust, Glasgow University, Strathclyde University, UWS, Glasgow Kelvin College, RBS, Robertson Construction, ICE, Fuse, CHLC, BCLC, Task, RTWS, JBG and many more

	Next steps 
	In terms of DYW we are currently working on two additional programmes for 2016/17 to complement our existing projects:

Pre Foundation Apprenticeship Programme: This will be a pilot involving 20 S4 pupils across our secondary schools. It will be focussed on the financial sector with a corporate employer sponsor and linked college provider. We have already met with SDS, GCC, SLC and two colleges to put forward our idea. Hopeful of an August 2016 start date.

Creative Industry MA’s: We are currently working with some key local Clyde Gateway employers in the creative industry sector alongside SDS and a college provider to look at targeting this sector with our support and funding to ensure our local secondary pupils benefit from this initiative and work pathway. 

Innovation Fund 2016: We intend to submit a bid for this and put in match funding to continue all the work we have been able to achieve this year with the Access to Education projects in all 30 of our schools. Parental engagement is something we are keen to build on and develop further as it’s proven successful with this year’s activity alongside STEM and DYW. 

	Comments 
	“I feel a need to let you know how delighted and grateful I am at the commitment of Clyde Gateway in supporting us to develop new, exciting and innovative projects for the benefit of the young people in the school. We are looking forward to developing the partnership and we are benefitting from the support of Clyde Gateway enormously.”  Angela Milton, Head Teacher, St Mungo's Academy

“We are delighted to be working in partnership with Clyde Gateway in this project. It is important to inspire young people in the subjects of science, technology engineering and maths (STEM) at a young age. This project helps young people see the relevance of the subjects in everyday life. There is a shortage of engineers and scientists across the UK and we can help address these shortages by encouraging young people at an early age to enjoy the STEM subjects.”

Meg Wright, Director of EDT in Scotland, 

 “Hospitality Explorers is a fantastic initiative.  The primary school pupils are really excited to find out more about what it’s like to work in these important sectors.  Being able to offer this valuable insight to the world of work to 1,000 pupils is a great achievement.” 

Gordon Shaw, Headteacher of Eastbank Academy 



3. Additional information
	Web links
	www.clydegateway.com


	Contacts 
	Twitter - @clydegateway 

Linkedin - http://www.linkedin.com/company/clyde-gateway
Email: Natalie.Phillips@clydegateway.com who is the lead for Education work for Clyde Gateway
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