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Developing the Young Workforce - Interesting Practice in Skills (3-18) exemplar:

Career Management Skills transition project at Milburn Area School Groups
The following document provides a brief summary of the key elements of this project.    

For more information please access this exemplar on the National Improvement Hub here:  (https://education.gov.scot/improvement/pages/dyw9-career-management-skills.aspx)
1.  Introduction
	Establishment / title
	Millburn Area School Group:  Career Management Skills in the Primary School

	Contact name and details 
	James Cook
Depute Head Teacher

Crown Primary School (Inverness)

•
Email Address james.cook@highland.gov.uk 

•
Phone Number 01463 233879

	About the establishment
	Crown Primary is situated in the heart in the heart of Inverness and a feeder school to Millburn Academy. The Millburn Academy Area School Group is made up of seven primary schools – a mix of large urban, medium suburban and small rural schools. There are 208 Primary 7 pupils across the Area School Group (2015/2016 figures). 

	Main tags 
	Primary,

Secondary,

Employability

Employer engagement

3rd sector

Parents

Skills Development Scotland 


2. Project information:

	Overview
	Career Management Skills Programme
Following the release of the Wood Commission report, a fourteen week Career Management Skills programme was initially developed with Primary 6 and Primary 7 pupils in Lochardil Primary School, Inverness in 2014/2015. The programme was co-ordinated by the Employer Liaison Manager from Barnardo’s Works, the Literacy and Assessment Development Officer from Highland Council and practitioners from Lochardil Primary School. 

Following its success the programme has now been up scaled within the Millburn Area School Group, co-ordinated by Crown Primary School, to encompass all Primary 7 pupils across the ASG.

The programme focused on five key industries:

· The Consumer Chain (retail)

· Hospitality (the hotel industry)

· Finance (banking and estate agency)

· Construction 

· Science, Technology, Engineering and Maths (STEM)

The aims of this programme for learners were: 

· To develop an awareness of the skills required to work in different industries 

· To develop an awareness of the opportunities which are available in local industry 

· To practise the skills of oral and written communication and presentation 

· To research and experience job roles in a variety of industries 

· To make connections between the skills required in industry and the skills developed across the curriculum in school. 

The aims for teachers were: 

· To develop an awareness of the skills required to work in different industries 

· To support learners in making connections between the skills in industry and skills development across learning 

· To make connections with local industries 

· To make connections with local industries to support Skills for Work and Career Management Skills

	Impact
	Throughout the programme pupils demonstrated their wider understanding around the skills required to work across the world of work. Through conducting pre and post programme surveys, learners have identified the skills which are core to the world of work as well as the skills which are a personal strength. 
Parents/carers have also identified the skills which they feel should be further developed across the school’s curriculum.

Pupils, parents/carers and teachers identify that learners have gained the following from the programme:

· An awareness of the skills needed across different industries in the world of work

· An understanding of the career choices which are available, regardless of gender

· An understanding of the local employment opportunities

· A developing understanding of where the skills for learning feature across the curriculum

· An awareness of My World of Work as an information and support resource

· An awareness of the support available from Skills Development Scotland

· Confidence in creating and delivering oral and written presentations.

	Lessons learnt 
	From the initial work at Lochardil we learned the partnership working is crucial to the success of Career Education. The support tools and wealth of knowledge that Skills Development Scotland bring informs practitioners of emerging markets within the world of work.
Working alongside local businesses to bring skills for learning, life and work alive within the world of work has allowed learners to make connections between school and the world of work.
Knowing that we as teachers cannot provide all of the answers, but knowing the doors to knock on has been empowering.

Working with third sectors businesses, such as Barnardo’s Works, has allowed us to see the support young people in our community currently receive and identify the gaps within our school’s curriculum in addressing Career Education.

	Best piece of advice 
	· Know your school community – knock on the doors of your business neighbours.

· Make connections and work together – schools, Skills Development Scotland, 3rd Sector.

· Career Education – it should be grown from the grass roots up!

	Curriculum links

	Literacy and English 
Health and Wellbeing

	Wider DYW context

	The Career Education Programme has organically grown further DYW opportunities within the Primary Schools. This has led to enterprise work, skills permeating within the curriculum and Primary Schools engaging with the Career Education Standard from the Early Level.

	Partnerships 
	Prior to the programme, the Depute Head at Crown Primary (former Literacy and Assessment Development Officer at Highland Council), the Employer Liaison Manager at Barnardo’s Works and the Highland Area Manager for Skills Development Scotland had further developed the work of Lochardil in 2014/ 2015.

· The Depute Head at Crown made connections with the local Primary Schools.

· The Area Manager at Skills Development Scotland sourced key contacts within Skills Development Scotland (SDS).

· The Employer Liaison Manager at Barnardo’s Works made contact with the nine local businesses:

· Construction Industry Training Board (CITB)
· Carbon Dynamics

· Scottish and Southern Energy (SSE)

· Bank of Scotland
· Anderson, Shaw and Gilbert

· Tesco

· New Look

· Kingsmills Hotel

· Mercure Hotel

	Next steps 
	This year’s programme was a success – showcased on:

https://highlandliteracy.com/2016/03/18/literacy-and-communication-skills/ 

The partnership team involved have already met to begin planning the 2016/ 2017 programme. This is going to incorporate the materials that are being released from Skills Development Scotland under the P5 – P7 Offer. The group are also making further connections with their own local school communities.

The group are in the process of putting together support materials to support career education at Area School Group level.

   

	Comments 
	“I really enjoyed the ‘Skills for Learning, Life and Work’ project because I thought it was great getting to see everything we learned over the term come alive when we worked with the businesses.” (P7 pupil)


3. Additional information
	Resources 
	CMS PowerPoint Presentation.
‘Career Management Skills in Primary School’ report (https://highlandliteracy.files.wordpress.com/2015/11/dyw-finallochardil-programme_plus-appendices_oct15.pdf) 

	Web links
	Education Scotland Skills blog:   post (https://blogs.glowscotland.org.uk/glowblogs/eslb/2015/11/24/highland-council-career-management-skills-in-primary-school-a-resource/) 

Video/Glow Webcast:  James Cook presents on the CMS programme at Lochardil Primary School.  https://blogs.glowscotland.org.uk/glowblogs/glowtv/2015/12/04/dyw-career-education-3-18/ 


	Contacts 
	James Cook – Depute Head – Crown Primary School
james.cook@highland.gov.uk 
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