
What you want your project to achieve: Identify the overall purpose and aims of your project. Ask yourself: what change would I 
like to see?

How you will achieve its aims, who can help and how much it will cost: When you are clear about your project’s 
purpose and aims, think about what you will need to do in order to achieve these. Managing and sustaining a project over and above the 
everyday requirements of your school is a significant commitment. Think about the people, time and resources that will be required to: 
establish a detailed project plan; apply for funding; get the project up and running and keep it running; and set up a system of monitoring, 
review and evaluation. 

Whether you require external funding: In some cases, a project could be delivered using existing resources within school and/
or the local authority.  To help you decide there is considerable expertise within local authorities that you can approach for information, 
advice and support, including:

The process of drafting funding applications requires time, drive and confidence. Use the partners and community resources around you 
to get the support you need. Here are some general tips for completing the application form: 

•	 Give	yourself	enough	time	–	don’t	underestimate	how	long	it	can	take	to	complete	an	application	form
•	 Make	sure	the	content	is	factual	–	focus	on	‘who’,	‘what’,	‘when’,	‘where’	and	‘how’
•	 Write	clearly	and	concisely,	using	plain	language	and	avoiding	jargon
•	 Assume	that	those	assessing	the	application	have	NO	prior	knowledge	of	who	you	are	and	what	you	are	trying	to	achieve
•	 Follow	the	instructions	very	carefully
•	 Type	your	application,	rather	than	use	handwriting
•	 Ask	someone	to	read	your	application	before	submitting	it
•	 Contact	the	funder	and	ask	for	advice	if	you	are	unsure	about	anything.

www.engagingwithfamilies.co.uk

Schools have a huge range of priorities and developments that they need to organise and manage. It is therefore likely that you will need 
to seek additional funding in order to resource and pay for the project you wish to undertake, particularly if it involves getting parents to 
take part or providing additional activities outside the school day.

A range of potential funding sources are listed on our website: www.engagingwithfamilies.co.uk.

Identify	funding	opportunities	 

Know	your	project	and	what	you	want	to	achieve

The	application

Closing the attainment gap
ACCESSING FUNDING TO SUPPORT PARENT PROJECTS

You are confident that your school can increase parental engagement and enhance 

children’s learning but need support to move your project forward. There are a number of 

funding opportunities that will help ensure your project has the best chance of success.

Identify	funding	opportunities	 Fill	out	the	application	formKnow	your	project	

•	 Your	Quality	Improvement	Officers
•	 Your	education	department
•	 The	educational	psychologist	team
•	 Peers	in	other	schools
•	 Your	local	community	health	contact

•	 Your	community	police	officer	or	local	youth	
justice	team	

•	 Your	Active	Schools	Coordinator
•	 Your	community	learning	and	development	

team

•	 Local	clubs	
•	 Local	voluntary	groups	
•	 Your	local	Community	Planning	Partnership
•	 Your	Community	Council

It is important to have a very clear idea about the following before researching what funding opportunities are out there. Know:

Why the project is needed: Most funding applications will require evidence of why a project is needed.  It is best to have core 
information to hand ready for when you come to fill in the application. There are a few key sources that you could use to provide this 
evidence:

If you decide that there is nothing already available “off the shelf ”, look to the wider local community. Local businesses, local experts such 
as artists, musicians, writers, farmers etc, parents and national and local organisations are all potential partners and excellent sources of 
information and support. You may, however, decide that you need to establish and design a specific project for which external funding is 
required. 

•	 Your	School	Improvement	Plan	will	help	you	
paint	a	full	picture	of	your	school	community	
and	highlight	key	information	to	support	the	
overall	purpose	and	aims	of	your	project.

•	 Your	education	department	may	be	able	to	
help	source	core	information	that	you	don’t	
have	to	hand.

•	 Other	types	of	supporting	evidence	can	come	
from	personal	stories,	surveys,	and	quotes.	

•	 Your	Community	Planning	Partnership	can	help	
you	find	supporting	evidence	for	the	long-term	
outcomes	you	need	to	achieve

•	 Parents	have	a	breadth	and	depth	of	expertise.


