curriculum for excellence

supporting the early level

Leadership for learning
A CPD activity for practitioners

Introduction
‘Excellent leadership is inclusive. The most effective leadership will always focus on improving children’s
learning as its key priority.’ (The Journey to Excellence)
The purpose of this activity is to allow practitioners to develop their understanding
of the importance of leadership for learning in pre-school and primary settings.
This CPD activity is based on staff reflecting on their own practice, using video
clips to identify features of good practice and aspects they could improve.

Time required
This activity should take approximately 1 hour.

Outcomes
•

Staff will gain greater knowledge and understanding of the
practitioner’s role as a leader of learning.

•

Staff will gain greater knowledge and understanding of the role
children have in leading their own learning.

•

Staff will agree where leadership for learning could be improved in their
setting to ensure better outcomes for children.

Preparation
This CPD activity is based on staff using video clips to identify features of good practice and reflect on their own
practice. In advance of the session, it will be helpful to organise facilities to watch the appropriate video clips and
record your discussions.
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Activity 1
•

Discuss ways in which practitioners are leaders of learning in your setting.

•

Discuss ways in which children are leaders of their own learning in your setting.

•

How are children supported to learn more effectively?

Activity 2
In a group, watch the videos
•

Note down examples of practitioners leading learning.

•

Consider how this impacts on children’s learning.

•

Decide which factors in this video make leading learning successful.

•

Compare this to your own work in your setting and note down where you lead learning.

•

Think about how, in these areas, children are being supported effectively

•

Supporting the Early Level DVD resource – the section on ‘Leadership for learning’ (5.24 mins)

•

The Journey to Excellence ‘Leading learning’ (3.08 mins)

2

Leadership for learning – A CPD activity for practitioners

Activity 3
In pre-school and primary settings, there is a wealth of opportunities
for staff to encourage children to lead their own learning.
In a group, watch video
•

The Journey to Excellence ‘Using technology to empower young
pupils’ (4.01 mins)

•

As you watch the video note examples of where children are leading their learning.

•

Compare your notes with others in the group and identify areas where children lead their learning in your setting
and where you could improve or develop this.

Reflecting on practice
As a staff team
Having considered your own practice and that shown in the videos:
•

identify an aspect of leadership that, as a staff, you intend to improve

•

discuss the steps you will take to develop this

•

how will you know that this approach is successful in improving experiences and outcomes for children?

Useful online resources
(Click on title to view file)
There are a range of resources to support this topic available online and on the accompanying CD-ROM.
•

Journey to Excellence website especially the video ‘Leading learning’.

•

Children’s views on active learning

