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The approach

Calderglen High School’s approach to implementing health and wellbeing responsibility of all is particularly interesting because the school’s approach focuses strongly on a ‘character strengths’ model, which ensures that all young people and teachers are aware of their core strengths.  It also has a wide range of initiatives to promote positive relationships, kindness, befriending and recognition of achievements.
Key features

At Calderglen, all staff and young people take part in a detailed survey which generates five core character strengths.  The five strengths are central to the work the young people do throughout the school day.  For example, they are encouraged to reflect each day on what they did that met their strengths – such as what was kind or creative.  Staff are also encouraged to refer to young peoples’ character strengths when evaluating their work.  
The school also has a wide range of initiatives to promote positive relationships, including:

· an ‘acts of kindness’ project with young people encouraged to carry out five random acts of kindness each week;
· a ‘band system’ where young people can nominate one another for a rubber bracelet across five different topics (such as equality and inclusion, or respect and friendship) – and are encouraged to earn all five bands; 

· befriending – volunteering within the community, building relationships between young people and older people.

Impact
Pupils felt that the school put a strong focus on positive relationships, and all felt confident at speaking about their feelings with staff members.  Young people felt that they were becoming more aware of their relationships with others and the consequences of their actions, both positive and negative.
The school has seen consistent and steady improvements in attainment, achievement and positive destinations for its young people.  However, leaders and teachers felt that the approach to health and wellbeing was embedded in their work, and found it hard to separate the impact of health and wellbeing from the wider school ethos.  

Success factors
The approach works because:
· staff have dedicated time to spend on Curriculum for Excellence experiences and outcomes – for their subject and for health and wellbeing; and 
· there are pupil support managers who are able to get to know young people personally, and take an individual approach to support.
