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The approach

Kirkland High School’s approach to implementing health and wellbeing is interesting because it undertakes an annual review of health and wellbeing priorities which informs its approach.  It strongly believes that its approach to health and wellbeing has resulted in positive changes in the school’s ethos and achievements.
Key features

The key features of the approach include:

· The school undertakes an annual review of health and wellbeing, structured around the experiences and outcomes within Curriculum for Excellence.   
· The review influences how each school staff member works towards health and wellbeing experiences and outcomes each year.  
· Teachers integrate health and wellbeing in their teaching, making it interactive and engaging. 
· Kirkland High is a ‘Rights Respecting School’ and uses restorative approaches to promote positive relationships between young people, and with staff.  
· It is felt that this approach makes a considerable contribution to promoting health and wellbeing.
Impact
Overall, leaders, young people and teachers felt there was a positive, inclusive and forward looking approach to health and wellbeing within Kirkland High.  It had contributed to:
· increased leadership activity and confidence; 

· young people behaving better – leading to a “calmer school”; 
· young people being more aware of their own health; 
· more teacher autonomy and flexibility; and
· clearer links with partner organisations.
The school felt that the approach was contributing to improvements in attainment and achievement, with young people now more likely to move into a positive destination.  However, it found that this was very difficult to evidence.

Success factors
The approach works because:
· Kirkland High has an inclusive ethos and a culture of distributive leadership, emphasising shared responsibilities across the school.

· The Principal Teacher has played a strong role in co-ordinating and leading the approach.

· Partnership working is built into the ethos of the school, with staff developing “purposeful and mutually supportive” areas of joint work.
