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The approach

Meldrum Academy’s approach to ensuring that health and wellbeing is the responsibility of all is particularly interesting because it has a strong focus on young peoples’ involvement and consultation.  It also works closely with partners to embed health and wellbeing, including local voluntary organisations, business organisations and public sector organisations like Police Scotland and the NHS.
Key features

The approach is strongly driven by pupils:

· the school developed a 90 question health and wellbeing survey for young people, which was used to set priorities;
· an active group of young people meet monthly to consider issues relevant to them, including health and wellbeing;
· a group of young people has been trained to act as Respect Ambassadors, raising awareness of respect, equality, diversity and rights;  
· young people in the senior school are selected annually to drive forward improvements in health and wellbeing, acting as Health and Wellbeing Young Leaders; and  

· young people in the senior school act as Pupil Supporters, providing peer support and running the programme with support from Pastoral Care Staff
Impact
Young people at the school felt involved and listened to, due to open two-way dialogue and a culture of inclusiveness.  They and their parents were particularly positive about opportunities to represent their peers and influence school priorities, and to support peers through buddying and mentoring.

Leaders at the school felt that the emphasis on health and wellbeing across the curriculum had enabled young people to have a greater voice – and may contribute to consistently high positive destination figures.  
Success factors

The approach works because:
· Meldrum Academy has a strong distributive leadership culture, emphasising shared responsibility across the school;
· young people have been encouraged to take ownership of health and wellbeing within the school;
· each teacher is supported to consider how to make the links to health and wellbeing responsibility of all experiences and outcomes;
· leaders and practitioners recognise the value of the approach, and set time aside to embed health and wellbeing into teaching plans; and
· the school works jointly with other partners, sharing information and ideas and embedding health and wellbeing across the community.
