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The approach

Smithycroft Secondary School’s approach to health and wellbeing responsibility of all is particularly interesting because it has used a systematic approach to identifying which subjects cover which health and wellbeing responsibility of all experiences and outcomes.  The school believes that its strong focus on health and wellbeing has led to improvements in attainment, attendance and positive destinations for young people.  
Key features

Smithycroft Secondary School has taken a structured approach to ensuring that health and wellbeing responsibility of all areas are considered across the school:
· the lead for health and wellbeing within the school worked with teachers to review each subject area’s work towards health and wellbeing, and produced a matrix detailing all of the outcomes under the three health and wellbeing responsibility of all organisers;
· the review highlighted areas of strength and development needs; and

· each department and individual staff member received support to record how their work linked to the health and wellbeing responsibility of all outcomes.
For example, many subjects have introduced activities to focus on rights.  The range of activities include learning about rights and activities to exercise rights – such as peer evaluation, joint agreement of class rules, committees deciding what to study each week, and evaluation through open discussion.
Impact
Overall, school staff and pupils felt that there was a positive, inclusive approach to health and wellbeing at Smithycroft Secondary School.  Parents also felt that the ethos was positive, with approachable staff focused on supporting young people and building confidence.  
Leaders felt that as a result of the focus on health and wellbeing responsibility of all:

· outcomes for young people had improved – with  clear improvements in attainment and positive destinations since the school began to embed this approach; and

· attendance rates had increased – with attendance rates improving by five per cent, and exclusion rates falling.

Success factors
The approach works because: 

· there is a positive working environment with all young people and staff supported, encouraged and congratulated on their achievements;
· there is a dedicated Principal Teacher driving health and wellbeing responsibility of all; and
· staff are motivated and genuinely interested in young peoples’ health and wellbeing.
